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2014 TEXAS MAIN STREET 

APPLICATION AND GUIDELINES

For small city, urban, and recertified programs applying for 1/1/2014 entrance
T

his is the official form for submitting an application to become a designated Texas Main Street program. The Texas Main Street Program (TMSP) is a part of the Community Heritage Development Division of the Texas Historical Commission (THC). As a trademarked program under the National Main Street Center, a community or district may not call itself ‘Main Street,’ nor may it employ a ‘Main Street Manager/Director’ without an application and official designation by the TMSP and THC.
Definitions (Texas Administrative Code, Title 13, Part 2, Ch. 19, §19.3):
Small City:  population of 50,000 people or fewer
Urban: population of 50,001 people or greater
Recertified: any population that was formerly in the program, has reapplied and been accepted 
Up to five cities of any population size may be selected subject to available resources (§19.4f)
A Small-City new or recertification application will show the program under city government, with the Main Street manager as a city employee and an initial three-year commitment. 

The Urban new or recertification application can be:

· a stand-alone non-profit organization with a governing board under which the program manager/ assistant are employed. In this model, the city provides a portion of program funding and other support. This is the traditional model through which urban applications are made.
· part of city government, with the program manager/assistant are paid employees of the city, and with a volunteer Advisory Board to provide volunteer support, additional fundraising and advocacy for the local program.

In both urban models, an initial five-year commitment is required with full staffing. This application must specifically show how the urban model selected is the best fit for the local program.

The hiring process for a Main Street manager should not commence until after the Commission vote (see timeline below.) However, an applicant may have in place someone whose job title reflects downtown work, such as Downtown Director, Downtown Coordinator etc. but it is not required.
Contact information for questions, to submit Intent to Apply and completed applications:

Debra Farst, State Coordinator

Texas Main Street Program, Community Heritage Development Division, Texas Historical Commission

1304 Colorado  (hand/overnight delivery only)  Austin, TX 78701
P.O. Box 12276 (regular mail)  Austin, Texas 78711-2276

512/463-5758    debra.farst@thc.state.tx.us 

Timeline:

Wednesday, May 15, 2013: Letters of Intent due so that Texas Main Street staff may schedule a visit to your community. This does not obligate an application.
Wednesday, July 31, 2013:  applications due, 5 p.m.

October 22-23, 2013: quarterly Commission meeting, vote on applicants

January 1, 2014: official entrance. Training for new managers and board members starts soon thereafter.
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APPLICATION CHECKLIST

1. Letter of Intent. See above and page 6.

2. Completed original application and 10 copies that will include:
a. Applicant Information Page
b. Completed application. 
c. Supplemental information. Additional information demonstrating community support, such as newspaper articles, public meeting notices, etc., may be submitted. 

d. Resolution. From the city government or, if an urban application, a resolution from both the City and the Advisory organization. Sample resolutions are in this packet. Resolutions are due with the application and do not have to be turned in with the Letter of Intent.

e. Budget. A proposed budget must be included. Sample budgets are in this packet.
f. Maps. Instructions for map detail and type are included in this packet. 

3. One set of the following:

a. Twenty-five (25) .jpg images on CD. Images show evidence of a consistent amount of historic commercial buildings in the proposed Main Street Program area. DO NOT put images in a PowerPoint™ format. Review instructions for submitting slides/images.

b. Narrative for images. The narrative should be concise but still tell a story that explains the history of your town and provides information about the current state of downtown. Do not include in the narrative names of individual business/building owners unless they are historically significant or otherwise relevant (i.e. the person owns multiple buildings in the program area etc.).
c. Letters of support. Letters of support should demonstrate support for the Main Street Program from all segments of the community. Letters of support should indicate support from merchants, civic and historical organizations and citizens. Form letters are discouraged. 

Formatting instructions:
All application sets must be three-hole punched with no staples. Use binder clips or rubber bands to secure each set — do not put sets in individual binders. 

INSTRUCTIONS FOR DIGITAL IMAGES

(One master CD only)

· Introductory image and Narrative description #1: a simple map outlining the proposed Main Street Program area in a scale large enough to identify streets. Place arrows (with corresponding image numbers) on a map showing where the image was taken. The preferable map size is 8.5” x 11”. 
· Introductory image and Narrative description #2: Shows the overall district and buildings’ relationships to each other from a high vantage point and showing building massing. Google Earth™, Google™ Maps can be used.  If a high vantage point is unavailable, continuous “sides of the street” should be taken. The object is to show cohesive fabric versus individual structures.
· Each image corresponds to the narrative in which relevant elements are described. 

· Images should show both positive and negative aspects of the city, and will show not only need, but also commitment and resources to be successful as a Main Street program. Present images with and without people.

· In addition to overall shots, include a few images of important individual structures in the proposed program area (such as post office, courthouse, city hall, banks, department stores, etc.) and, to show broader context, structures from outside the program area (such as college campuses, or historic agriculture/industrial sites). Views of empty lots or urban parks should be shown as they relate to the buildings. 

· If there is a unique residential neighborhood within walking distance of the proposed program area, only overall representative images should be shown and described in the narrative. Avoid taking excessive shots of individual houses. (Remember, Main Street is a commercial revitalization program.)

· Poor quality images that are out of focus or faded, or ones that do not adequately show evidence of historic commercial fabric, reflect poorly on an application. 

· Title each jpeg image with the city name and a number, which will correspond to the submitted narrative. Provide only jpeg images. DO NOT present the images in a PowerPoint™ presentation. An example of an image title would be “Anytown #1.jpg”. Only one CD should be submitted.

HELPFUL HINTS FOR APPLICATION COMPLETION

 Use the Application Checklist to ensure that all required items are included.

1. Follow the application format when answering questions. Keep responses brief but provide complete information.

2. The proposed Main Street Program area should be the well-defined traditional, historic commercial core of your community. Select the area that has the strongest concentration of historic commercial buildings. 

3. Applicants must demonstrate a commitment to actively participate in the Texas Main Street Program for the minimum of three/five (small/urban) years. Developing a sustainable effort through incremental progress over time is critical for success and the intent should be to continue on after the initial period. 
4. Offer a competitive salary in the proposed budget to attract a qualified program manager. Offer job security by providing stable program funding and benefits. While fundraising and grant writing is often part of a program’s work plan, the manager should not be expected to raise funds that are used for the sole purpose of sustaining the program. Funds that are raised and grant monies are typically directed towards special projects. The budget should also include funds for professional development and related travel expenses, which are required for the program manager. 
5. The application requires information from a variety of sources. For population/demographic information: the U.S. Census Bureau (www.census.gov; on this site are American Fact Finder, Quick Facts and Population Finder) or the Texas State Data Center/Office of the State Demographer (http://txsdc.utsa.edu). For unemployment data: the Texas Workforce Commission at www.twc.state.tx.us.  For sales tax data:  Texas Comptroller of Public Accounts (www.cpa.state.tx.us). Some information can be obtained through Council of Governments for your area (www.txregionalcouncil.org/). If they are available in your town, your community’s economic development or planning departments, the economic development corporation or the chamber of commerce can also provide data. 
SELECTION CRITERIA

Texas Main Street Program applications are reviewed by a Main Street Interagency Council, comprised of representatives from Texas Main Street staff and various state agencies. This Council carefully reviews submitted applications, using a set of criteria to rank the applications. Final rankings are forwarded to the members of Texas Historical Commission at the fall quarterly meeting. The governor-appointed members of the Texas Historical Commission make the final decision regarding cities to be designated as official Texas Main Street programs.

Applications are judged by the following criteria. Each section of the application is divided into these categories:

I. Historic commercial fabric and historic identity—The historic significance of the proposed Main Street area and the interest in and commitment to historic preservation.

II. Community and private sector support and organizational capacity—Demonstrates community and private sector support for the program. (The capability of the applicant to successfully implement the Main Street Program.)

III. Public sector support and financial capacity—Demonstrates the public sector support and the financial capability to employ a full-time manager, fund a local Main Street Program and support downtown-related projects.

IV. Physical capacity—The cohesiveness, distinctiveness and variety of business activity conducted in the proposed Main Street Program area.

V. Demonstrated need—The need for the Main Street Program and its expected impact on the city.

TEXAS MAIN STREET PROGRAM INTENT TO APPLY

(Due May 15, 2013) 

The community of       intends to apply to the Texas Main Street Program for designation as a 2013 Texas Main Street program:  FORMCHECKBOX 
 Small City     FORMCHECKBOX 
 Urban     FORMCHECKBOX 
 Recertified.     Date:      
City elected or administrative official (name/title)      
Address, City, Zip      
Phone number            Fax number      
Signature 


(for urban) Authorized Board official (name/title)      
Address, City, Zip      
Phone number            Fax number      
Signature 


Contact person/application preparer (name/title)      
Organization      
Address City, Zip      
Phone number            Fax number      
Email      
Please include with this letter an 8.5” x 11” map of the proposed Main Street Program area.

This map will also be included as part of the application.
TEXAS MAIN STREET PROGRAM APPLICATION

Applicant Information (due July 31, 2013)
City:       
County:       
This is a:


Small City Application:  
 FORMCHECKBOX 
 New
 FORMCHECKBOX 
 Recertification


or

Urban City Application: 
 FORMCHECKBOX 
 New    FORMCHECKBOX 
 Recertification

being submitted as:

 FORMCHECKBOX 
 A stand-alone non-profit with city support

 FORMCHECKBOX 
 A city department with an Advisory Board
(All signatures for the urban application should be submitted regardless of program structure)
Name/title of person preparing application (or contact person)      
Signature 












Mailing/Physical address of preparer
     
Title           Email      
Telephone number            Fax number      
Name of City Manager      

Address      

Telephone number            Fax number      
State Senator 
     

Local address      

Telephone number            Fax number      
State Representative      

Local address        

Telephone number      
     Fax number      
Local Newspaper       

Telephone number      
     Fax number      

Email for local news      
PUBLIC OFFICIAL CERTIFICATION

The City of        endorses the submission of this application and agrees to participate in the development 
of the local Main Street Program. Name of Mayor:      
Signature of Mayor 

Address      
Telephone number            Fax number      
Email      
(Urban only) The Board of        endorses the submission of this application and agrees to participate in the development of the local Main Street Program. Name of Board President:      
Signature of Board President 

Address      
Telephone number            Fax number       
Email      
Note: The urban contract requires a full-time manager and assistant dedicated to the Main Street effort.  If submission is from a stand-alone non-profit and the organization’s membership area is larger than the Main Street district, please explain in the application how the Main Street Manager will dedicate all of his/her time to the Main Street effort. (i.e. the Manager is part of a larger staff and others handle the duties of the rest of the membership area.)







  

TYPE DIRECTLY INTO THIS QUESTIONNAIRE

Extra space may be used whenever necessary.

CITY DATA & GOVERNMENT PROFILE

Please answer as accurately as possible. It may be necessary to estimate in some cases.
1.
City population 

2000       
Current census       
2.
County population
 
2000       
Current census       
3.   Ethnic breakdown of the city’s population (percentage should total 100). 

Anglo 
     %
African American 
     %
Hispanic 
     %
Native American 
     %

Asian 
     %
Other
     %

4.   Local unemployment rate           Size of local labor force      
5.  City’s revenue from general sales tax (by fiscal year):


FY 2011           FY 2012           FY 2013 or current (partial FY)      
6.  Revenue from hotel occupancy tax:


FY 2011           FY 2012           FY 2013 or current (partial FY)      

How is this funding used?


     
7. List the largest employers in the city and extraterritorial jurisdiction.


Names of employers




Number of employees

     
     

     
     

     
     

     
     

     
     

     
     
8. Does the city have an industrial park? Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
    

How large?      

What utility services are available?      

How many businesses are located here?      
9.
Does the city have an industrial foundation?      Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
    

Year founded:      

What are the foundation’s major achievements during the last five years? 


     
10.
Does your city have an active industrial development team? Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
    

If so, describe activities: 


     
11.
Has your city elected to levy the additional sales tax for economic development? Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
                   


If no, has the maximum capacity been reached? Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
                   

If yes, what is the type:   Type A  FORMCHECKBOX 
     Type B  FORMCHECKBOX 
     Both FORMCHECKBOX 


What is the rate?           What is the yearly yield?      
    


How is it used?


     
12.
Does your community have:

a. Planning and zoning commission?  FORMCHECKBOX 
 
Staff size       
b. Community development commission?  FORMCHECKBOX 
 
Staff size       
c. Building inspector(s)?  FORMCHECKBOX 

Staff size       
d. Building code?   FORMCHECKBOX 

Date approved       
e. Which code?   FORMCHECKBOX 

Most recent update       
f. Comprehensive or master plan?   FORMCHECKBOX 

Date approved       
g. Zoning ordinance?    FORMCHECKBOX 

Date approved       
h. Sign control ordinance?   FORMCHECKBOX 

Date approved
      
13.
Does the city have a central business district or downtown master plan? Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
    

Date approved      



What efforts has the city made to implement the plan?


     
14.
If the city does not have a formal plan, does it have policy priorities for solving the problems of the central business district?   Yes  FORMCHECKBOX 
    No  FORMCHECKBOX 
       

If so, what are the priorities?       


CITY INFRASTRUCTURE

15. What are the major problems with city streets, sidewalks and drainage in the central business district?


     
16. What are the major problems of city utilities in the central business district?


     
CITY FINANCIAL DATA





 

   FY 2011

      FY 2012











(last complete fiscal year)

17.
Total city expenditures (all funds):
     
     

Total city revenues (all funds):
     
     

General Fund:


a. Revenues
     
     
      b. Expenditures
         
     

Enterprise funds (water, sewer, etc.):


a. Revenues
         
     
      b. Expenditures
     
     

 Indebtedness:



a. General Obligation (Tax) Bonds            
       
     
b. Revenue Bonds                                  
     
     
c. Other debt                                            
     
     
18. Tax rate:
        
     
19. Assessed valuation:
       
     
20.
Loans/grants awarded to the city in the last three years:      



Federal  
     

State  
     


Private  
     
21.
What will be the primary sources of funds for the salary and other expenses of the Main Street program? 


(this will also be noted in the proposed budget)


     
ADDITIONAL DATA
22.
Chamber of Commerce

Budget 
     

Size of membership
     


Size of staff
     


Source of funding
     

Describe major activities of last two years:

     
Types of chamber committees (pertaining to central business district):

     
23.
Downtown or Merchants Association, if applicable  


 FORMCHECKBOX 
  No association exists

Budget 



     

Size of membership


     


Size of staff



     


Source of funding


     

Describe major activities of last two years:

     
Types of committees (pertaining to central business district):

     
24.
Local Heritage Organization (citywide) 

 FORMCHECKBOX 
 No organization exists
Budget 



     

Size of membership


     


Size of staff



     


Source of funding


     

Describe major activities of last two years:

     
Types of committees (pertaining to central business district):

     
Criterion I—Historic commercial fabric and historic identity. 

The historic significance of the proposed Main Street area and the interest in and commitment to historic preservation. 

Note: This information should be available locally; some information requested in question 28 is available through the Texas Historical Commission’s Atlas at www.thc.state.tx.us. 

25.
Does your city have the following (please check if yes):

 FORMCHECKBOX 
 National Register District (NRD)

 FORMCHECKBOX 
 National Register properties (NRP)

 FORMCHECKBOX 
 Recorded Texas Historic Landmarks (RTHL)

 FORMCHECKBOX 
 Local historic designation program

From items checked above, please name individually the historic properties and districts within the proposed

Main Street Program area as follows (use a separate sheet if necessary):

· With RTHL designations:

· Listed in the National Register of Historic Places: 

· Any properties in the Main Street program that have been evaluated as eligible for listing by a historic or architectural survey or inventory:

26.
Within the Main Street Program area, does the municipality have locally designated historic properties 

( FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No) or locally designated districts ( FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No)

If so, please describe.


     
27.
Does your municipality have the following?

        Yes
 No 
     In progress

Landmarks or Historic Preservation Commission
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Historic preservation ordinance
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Downtown/historic commercial district sign ordinance

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Design review board

 FORMCHECKBOX 


 FORMCHECKBOX 

 FORMCHECKBOX 


Certified Local Government status

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Historic preservation incentives (i.e. tax abatements,




fee waivers, grants, etc.)

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

28.
a. How many commercial buildings are in the program area?      

b. What is the approximate age of the existing building stock in the proposed Main Street Program area?        
Estimate by percentage.

Pre-1860
      %


1860-1879
      %


1880-1899
      %


1900-1919
      %


1920-1939
      %


1940-1963
      %


Post-1963
      %
29.
Have downtown/historic commercial district demolitions occurred in the last 5 years? ( FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No)


If yes, for what reasons were the buildings demolished? Were the buildings damaged or deteriorated beyond the point that they could have been rehabilitated and who made that determination? Are there immediate plans for downtown/historic commercial district demolition? If yes, list reasons.


     
30.
Please discuss cultural or historic preservation projects that have taken place throughout your city during the past five years or which your community and/or organization plans to undertake. This could include the restoration or rehabilitation of historic buildings, landmarks or landscapes; the preservation of cultural sites; forms of traditional cultural expression such as music, language or art; or living history performances and ethnic festivals.

     
31.
Has a local history been published? Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
    If so, when?        
What is/are the title of the publication(s)?      
32.
What has your community done to attract visitors to your historic sites and/or downtown?

     
33. 
Has your community included its historic resources in branding or marketing efforts? If so, how?

     
Criterion II —Community and Private Sector Support and 

Organizational Capacity.

Demonstrates community and private sector support for the program as well as the capability of the applicant to successfully implement the Main Street Program.
34.
Why would your city be a successful Main Street community?


     
35.
How have you informed community groups and citizens about the Main Street Program? Explain efforts and responses. Include specific information about community meetings, visits from other Main Street organizations, field trips to other Main Street communities, visit by state staff and downtown revitalization conferences. Please include in this section any newspaper articles or supplemental material that support your response.


     
36.
Do you have a committee of volunteers promoting public awareness of the Main Street Program and contributing to the completion of the application? Please list those involved and describe their role in the community.


     
37.
What will be the role of the local Main Street manager? To whom will the local Main Street manager be accountable? 


     
38.
a. List the five most important goals for your program.


1.
     

2.
     

3.
     

4.
     

5.
     

b. How did you arrive at these goals?


     
39.
List specific activities and projects undertaken in the Main Street Program area during the past two years by the private sector, which demonstrate interest and support for revitalization of the Main Street Program area. Give a brief description of the scope of these activities, projects or programs and summarize the applicability to and the potential impact of, these activities, projects and programs on downtown. Related efforts such as spearheading the creation of special assessment districts or tax increment financing projects, the development of financial assistance programs or other similar activities that demonstrate the commitment to the revitalization effort should be briefly described. Note the number of persons, businesses or organizations involved and dollar amounts expended. 


      
40.
a. How many financial institutions are in the city?        

b. How many of the financial institutions are in the Main Street Program area?       

c. Have they made any commitment to establish a low-interest loan pool for the Main Street Program? 

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
    

d. How much funding was pledged?           At what interest rate?       
41.
What is your plan to ensure that diverse groups of people play a key role in the implementation of the Main Street Program?


      
Criterion III—Support and financial capacity. 

Demonstrates the financial capability to employ a full-time manager, fund a local Main Street Program and support downtown-related projects.

42.
Include in this section the resolution of support. A sample is in this packet.

43.
Include in this section the proposed budget for the program. A sample is in this packet.

44.
In addition to providing funding the program, describe how the public sector will be involved in the local Main Street Program.


     
45.
What efforts have been made to attract or retain business in the central business district?


      
Criterion IV—Physical capacity.
The cohesiveness, distinctiveness and variety of business activity conducted in the proposed Main Street Program area.

46.
Include in this section a map clearly outlining the program area (the hard copy of the map included in your introductory images). Also, indicate on this map the boundaries of any special districts (i.e. Tax Increment Reinvestment Zone) in or adjacent to the program area. 

47.
Include in this section a map or maps showing the business mix and retail mix in each block of the Main Street Program area.

48.
The size of the proposed Main Street Program area is       blocks.

49.
What number, amount of square footage and percentage square footage is devoted to each of the following in the proposed program area? (These figures may need to be estimates.)


Number
 Sq. ft.
% Sq. Ft.
Department stores
     
     
     %

Variety or discount stores
     
     
     %

Grocery stores
     
     
     %
Restaurants
     
     
     %
Taverns/bars
     
     
     %
Furniture/furnishing stores
     
     
     %
Auto-oriented businesses
     
     
     %

Drug stores
     
     
     %
Specialty stores
     
     
     %
Other retail stores
     
     
     %
Hotels
     
     
     %
Theaters
     
     
     %
Financial institutions
     
     
     %
Other service businesses
     
     
     %
Government offices
     
     
     %

Schools 
     
     
     %
Warehouses 
     
     
     %

Apartments /lofts/condos etc.
     
     
     %
Other residences
     
     
     %
Manufacturing 
     
     
     %

Total
100%
50.
In the proposed Main Street Program area, list the (some may be estimates):

Number of businesses:       
Number of full-time jobs:       
Number of buildings:       
Number of storefronts:       
Number of storefronts used for retail purposes       
What is the average rent per square foot per year for storefronts?       
51.
What percentage of storefronts are:

Owner-occupied?       %

Renter-occupied?       %

Vacant?       %

52.
What percentage of the storefronts are controlled by absentee landlords (owner resides outside of community)?       %

53.
In the district:



What percentage of the upper floor space is vacant?        %
What is the number of vacant lots?        %



What is the number of vacant buildings?        %

54.   Number of outlying shopping centers in the city 
     
55.   Distance from nearest regional shopping mall      
56.   Number of parking spaces in the central business district:


Public           Private      
57.
Discuss the characteristics that make the proposed Main Street Program area a cohesive and recognizable district with distinctive features or architectural character.

     
Criterion V—Demonstrated Need. 

The need for the Main Street Program in the city and its expected impact on the city.

58.
Economic Development. List the organizations and their paid staff involved in promoting, marketing and revitalizing the business area in your city. What other area economic development resources are available to your city?


     
59.
What is the average daily traffic count at the center of your downtown/historic commercial district along its primary street?


     
60.
Briefly describe the other most prominent commercial districts in your city including any covered regional malls, strip shopping centers and major discount stores. Be sure to discuss the strength of your downtown historic commercial district’s businesses and business mix in relation to those competing shopping areas.


     
61.
Describe trends in your downtown or historic commercial district and community relating to business openings and closings in the last ten years. 


     
62.
Describe the physical condition of your downtown historic commercial district including the historic buildings and public spaces. Discuss the local capacity to properly maintain and improve the historic buildings and to handle downtown design issues.


     
63.
Explain why the Main Street Program and assistance from the Texas Main Street Center is a good match for your community and the challenges faced in your downtown historic commercial area.


     
64.  If this is an application for recertification, explain:


a. The timeframe your community was previously in the program (Texas Main Street can provide this information if not known locally)        
 
b. Why the program was disbanded previously (if known)

     

c. Why the timing is now right for your community to re-enter the Texas Main Street network.

     
SAMPLE BUDGETS
AND

RESOLUTIONS
Urban, Small City & Recertification
SAMPLE RESOLUTION FOR CITIES WITH 

POPULATION OF 50,000 OR FEWER

A RESOLUTION AUTHORIZING PARTICIPATION IN THE TEXAS MAIN STREET PROGRAM AND DESIGNATING THE CITY MANAGER TO COORDINATE PROGRAM ACTIVITIES.

WHEREAS:  The Texas Main Street Program of the Texas Historical Commission has been authorized to assist historic commercial areas in cities with population of 50,000 people or fewer to develop a public/private effort to revitalize their target areas. If selected, this historic commercial area will begin participation in the Texas Main Street Program in January 2014.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF      :

SECTION 1.
That the City of       plans to apply for selection to participate in the 2014 Main Street Program with the specific goal of revitalizing the central business district within the context of the preservation and rehabilitation of its historic buildings.

SECTION 2. That the City of       will provide an adequate budget to employ a full-time Main Street Program manager for a minimum of three years, to provide funds for the training of the Main Street Program manager and the operating expenses of the program.

SECTION 3. That the City Manager be designated to supervise the Main Street manager activities.

PASSED, APPROVED, AND ADOPTED THIS       

day of      , 20     .

MAYOR

ATTEST

CITY SECRETARY

APPROVED AS TO LEGAL FORM:

CITY ATTORNEY

SAMPLE CITY RESOLUTION FOR GOVERNMENT

(URBAN APPLICATION)
(Note: this resolution will vary depending on whether the program is to function under a stand-alone non-profit or as a city department.)
A RESOLUTION AUTHORIZING PARTICIPATION AS A TEXAS MAIN STREET URBAN CITY AND DESIGNATING CITY PARTICIPATION.

WHEREAS:  The Texas Main Street Urban Program of the Texas Historical Commission has been authorized to assist historic commercial areas in cities with population of 50,001 people or greater to develop a public/private effort to revitalize their target areas. If selected, this historic urban commercial area will begin participation in the Texas Main Street Urban Program in January 2014.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF      
that it is in the public interest for the City to support the development and diversification of the economy of this City as will be accomplished by the Texas Main Street Urban Program.

SECTION 1. That the City of        be a co-applicant with (ORGANIZATION NAME)       in application for selection to participate in the 2014 Texas Main Street Urban Program with the specific goal of revitalizing a targeted business district within the context of the preservation and rehabilitation of its historic buildings.

SECTION 2. That the City of       will provide financial support to the Urban program for staffing, professional development and operations/administration (as a department of the City or through the governing non-profit via contract).

SECTION 3. That the City of       understands that downtown revitalization is a long-term effort and that the initial commitment for a Texas Main Street Urban Program is participation for a minimum of five (5) years.

SECTION 4. That the City of
       will contract with       to co-sponsor the Main Street Urban Program. 

SECTION 5. That       be designated to coordinate the Program on behalf of the City and serve as the principal contact in relation to matters involving the City.

PASSED, APPROVED, AND ADOPTED THIS       

day of      , 20     .

Mayor

ATTEST:
APPROVED AS TO LEGAL FORM:

CITY SECRETARY



CITY ATTORNEY


SUGGESTED PRIVATE ORGANIZATION RESOLUTION (URBAN APPLICATION)

(Note: this resolution will vary depending on whether the program is to function under a stand-alone non-profit or as a city department.)
A RESOLUTION AUTHORIZING PARTICIPATION AS A TEXAS MAIN STREET URBAN CITY.

WHEREAS:  The Texas Main Street Urban Program of the Texas Historical Commission has been authorized to assist historic commercial areas in cities with population of 50,001 people or greater to develop a public/private effort to revitalize their target areas. If selected, this historic urban commercial area will begin participation in the Texas Main Street Urban Program in January 2014.

NOW THEREFORE BE IT RESOLVED BY THE (ORGANIZATION NAME) IN THE CITY OF       that it is in the public interest to support the development and diversification of the economy of this City as will be accomplished by the Texas Main Street Urban Program.

SECTION 1. That (ORGANIZATION NAME)       be a co-applicant with (CITY NAME)       in application for selection to participate in the 2014 Texas Main Street Urban Program with the specific goal of revitalizing a targeted business district within the context of the preservation and rehabilitation of its historic buildings.

SECTION 2. That (ORGANIZATION NAME)       will provide financial support to the Urban program for (staffing, professional development and operations/administration). (Note here whether this program will be under the Organization or a City Department)

SECTION 3. That (ORGANIZATION NAME)       understands that downtown revitalization is a long-term effort and that the initial commitment for a Texas Main Street Urban Program is participation for a a minimum of five (5) years.

SECTION 4. That (ORGANIZATION NAME)       will contract with (CITY NAME)       to co-sponsor the Main Street Urban Program. 

PASSED, APPROVED, AND ADOPTED THIS       

day of      , 20     .








PRESIDENT

ATTEST:

SECRETARY



BUDGET TEMPLATE, City of      
FOR CITIES WITH POPULATION OF 50,000 OR FEWER

Local Program Administration Expenditures
	
	SOURCE
	Year 1
	Year 2
	Year 3

	Salary-Program Manager*
	City
	     
	     
	     

	Personnel Benefits
	City
	     
	     
	     

	Incentive grants**
	City
	     
	     
	     

	Office operations (computer, supplies, postage etc.)
	City
	     
	     
	     

	Insurance
	City
	     
	     
	     

	Prof. Dev./Travel (manager is required to attend training)*
	City
	     
	     
	     

	Publications & Membership***
	City
	     
	     
	     

	Marketing/printing
	City
	     
	     
	     

	Rent****
	City
	     
	     
	     

	Utilities
	City
	     
	     
	     

	Contingency/Other
	City
	     
	     
	     

	TOTALS
	
	     
	     
	     

	Special Projects/Fundraising
	Main Street Board
	(See below)
	(See below)
	(See below)


     
     
     
     
     
     
     
     
     
     
     
     
See notes on sample budget, next page

SAMPLE BUDGET

FOR CITIES WITH POPULATION OF 50,000 OR FEWER

Local Program Administration Expenditures
		SOURCE

	Year 1

	Year 2

	Year 3


	Salary-Program Manager*

	City

	$46,000.00

	$47,380.00

	$48,801.00


	Personnel Benefits

	City

	$7,000.00

	$8,000.00

	$9,000.00


	Incentive grants**

	City

	$5,000.00

	$8,000.00

	$10,000.00


	Office operations (computer, supplies, postage etc.)
	City

	$4,500.00

	$4,500.00

	$4,500.00


	Insurance

	City

	$1,000.00

	$1,000.00

	$1,000.00


	Prof. Dev./Travel (manager is required to attend training)*
	City

	$3,000.00

	$3,000.00

	$3,000.00


	Publications & Memberships***

	City

	$1,000.00

	$1,000.00

	$1,000.00


	Marketing/printing

	City

	$2,000.00

	$2,000.00

	$2,000.00


	Rent****

	City

	$0.00

	$0.00

	$0.00


	Utilities

	City

	$200.00

	$200.00

	$200.00


	Contingency/Other

	City

	$100.00

	$100.00

	$100.00


	TOTALS

		$69,800.00

	$75,180.00

	$79,601.00


	Special Projects/Fundraising

	Main Street Board

	See below

	See below

	See below



	

	


* Average from the 2011 Texas Main Street salary survey. (This should be viewed as a professional, career-track position. Please adjust to reflect a 2014 proposal, current relevant salaries in your geographic area):


Less than 5,000 population: $35,476 (avg. time in position of 5.77 years)

5,000 – 9,999 population: (adjusted) $47,063 (avg. time in position of 4.5 years), 

10,000 – 19,999 population: $47,322 (avg. time in position of 3.8 years)

20,000 – 29,999 population: $48,184 (avg. time in position of 4.9 years)

30,000 – 49,000 population: $51,386 (average time in position of 5.8 years)
The newly selected city should budget for and begin a hiring process so that the new manager can be on board in January 2014. Training for new managers and boards is held in January. 
** Façade, paint and sign grants are extremely important to a new program because they help spur projects and create visibility & awareness of the local Main Street effort. Information about how these projects can be funded can be found in the document “Funding a Main Street Program” on the Texas Historical Commission website in the Main Street resources section: http://www.thc.state.tx.us/preserve/projects-and-programs/resources.   

*** Memberships: Texas Downtown Association (www.texasdowntown.org), National Trust Main Street Center (www.preservationnation.org/mainstreet) 
**** Rent. Figure may or may not be applicable if housed in downtown city hall or in rented space.
Special Projects Fundraising. Revenues received by the program through fundraising efforts, special projects, etc. are generally accepted through an auxiliary organization, such as a Friends or other (c)(3) group under which a Main Street Advisory Board also operates. This organization may be set up with assistance from the Texas Main Street Program following acceptance into the program. Special projects, which helps leverage and extend the operational aspect of the Main Street program, are generally undertaken by the board.

	City of      
URBAN Five-Year Budget Template 
	
	
	
	

	(Budget sources will vary depending on whether program is stand-alone non-profit or city department)

	
	
	
	
	
	

	REVENUES
	
	
	
	
	

	
	
	
	
	
	

	
	Amount

	SOURCE
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	City Funds
	     
	     
	     
	     
	     

	Organization Funds
	     
	     
	     
	     
	     

	State Funds
	     
	     
	     
	     
	     

	Federal Funds
	     
	     
	     
	     
	     

	Corporate Funds
	     
	     
	     
	     
	     

	Foundation Funds
	     
	     
	     
	     
	     

	Chamber of Commerce
	     
	     
	     
	     
	     

	Merchants Association
	     
	     
	     
	     
	     

	Downtown Association
	     
	     
	     
	     
	     

	Heritage/Preservation Org.
	     
	     
	     
	     
	     

	Individual  Contributions
	     
	     
	     
	     
	     

	
	
	
	
	
	

	TOTALS
	     
	     
	     
	     
	     

	Fundraising for special projects:
	
	
	
	
	

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


	
	
	
	
	
	

	
	
	
	
	
	

	City of      
URBAN Five-Year Budget Template 
	
	
	
	

	(Budget sources will vary depending on whether program is stand-alone non-profit or city department)

	
	
	
	
	
	

	EXPENDITURES
	
	
	
	
	

	
	
	
	
	
	

	
	Amount

	SOURCE
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	* Salary-Program Manager
	     
	     
	     
	     
	     

	Salary-Assistant
	     
	     
	     
	     
	     

	**Benefits
	     
	     
	     
	     
	     

	Incentive Grants (facades etc.)
	     
	     
	     
	     
	     

	Marketing/printing
	     
	     
	     
	     
	     

	Office operation (computer, supplies etc.)
	     
	     
	     
	     
	     

	Insurance
	     
	     
	     
	     
	     

	Rent
	     
	     
	     
	     
	     

	Utilities
	     
	     
	     
	     
	     

	Prof. Dev./Travel
	     
	     
	     
	     
	     

	***Publications & memberships
	     
	     
	     
	     
	     

	Texas Historical Commission fee
	$3,500 
	$3,500 
	$3,500 
	$3,500 
	$3,500 

	Contingency/Other
	     
	     
	     
	     
	     

	TOTALS
	     
	     
	     
	     
	     

	
	
	
	
	
	


	URBAN Five-Year 
Sample Budget
(Budget sources will vary depending on whether program is stand-alone non-profit or city department)

REVENUES

Amount

SOURCE

Year 1

Year 2

Year 3

Year 4

Year 5

City Funds

$60,000.00

$60,000.00

$60,000.00

$60,000.00

$60,000.00

Organization Funds

$35,000.00

$36,000.00

$37,000.00

$40,000.00

$42,000.00

State Funds (i.e. CDBG for façade grant program)
$6,000.00

$15,000.00

$20,000.00

$25,000.00

$30,000.00

Federal Funds

Corporate Funds

$15,000.00

$15,175.00

$16,000.00

$17,000.00

$18,500.00

Foundation Funds

Chamber of Commerce

$3,000.00

$3,000.00

$3,000.00

$3,000.00

$3,000.00

Merchants Association

$1,500.00

$1,500.00

$1,500.00

$1,500.00

$1,500.00

Downtown Association

$2,000.00

$2,000.00

$2,000.00

$2,000.00

$2,000.00

Heritage/Preservation Org.

$1,500.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

Individual Contributions

$2,652.00

$1,700.00

$3,679.00

$3,566.00

$4,040.00

TOTALS

$126,652.00

$135,375.00

$144,179.00

$153,066.00

$160,040.00

Fundraising for special projects

$10,000.00

$15,000.00

$20,000.00

$25,000.00

$30,000.00




	URBAN Five-Year 
Sample Budget 

(Budget sources will vary depending on whether program is stand-alone non-profit or city department)

EXPENDITURES

Amount

SOURCE

Year 1

Year 2

Year 3

Year 4

Year 5

Salary-Program Manager

$60,752.00

$62,575.00

$64,452.00

$66,385.00

$68,376.00

Salary-Assistant

$30,000.00

$30,900.00

$31,827.00

$32,781.00

$33,764.00

Benefits

$10,000.00

$10,000.00

$10,000.00

$10,000.00

$10,000.00

Incentive Grants (facades etc.)
$10,000.00

$15,000.00

$20,000.00

$25,000.00

$30,000.00

Marketing/printing

$3,000.00

$4,000.00

$5,000.00

$5,000.00

$7,000.00

Office operation (computer, supplies etc.)
$4,500.00

$4,500.00

$4,500.00

$5,500.00

$4,500.00

Insurance

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

Rent (if donated)

$0.00

$0.00

$0.00

$0.00

$0.00

Utilities

$200.00

$200.00

$200.00

$200.00

$200.00

Prof. Dev./Travel

$3,000.00

$3,000.00

$3,000.00

$3,000.00

$3,000.00

***Publications & memberships

$500.00

$500.00

$500.00

$500.00

$500.00

Texas Historical Commission fee

$3,500.00

$3,500.00

$3,500.00

$3,500.00

$3,500.00

Contingency/Other

$200.00

$200.00

$200.00

$200.00

$200.00

TOTALS

$126,652.00

$135,375.00

$144,179.00

$153,066.00

$162,040.00




*According to the 2011 Texas Main Street salary survey, the average salary for an urban manager is $60,752. Please adjust to reflect a salary relevant for a professional position in your geographic area. Following a successful fall selection, the newly designated program should begin a hiring process so that the new manager is on board in January 2013. Training for new managers and boards is held in January.

**To enable the most effective hiring process, it is important that benefits are considered. Include the amount in these columns. 
*** Memberships: Texas Downtown Association (www.texasdowntown.org), National Trust Main Street Center (www.preservationnation.org/mainstreet).  

Note: Official program entrance is January 1, 2014 so budgeting may cross over multiple budget years.           
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