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Program Overview

A brand and network




What i1s Main Street? National brand

MAIN STREET
AMERICA’

Main Street America™ has been helping revitalize older and historic
commercial districts for more than 35 years. Today it is a network of more
than 1,600 neighborhoods and communities, rural and urban, who share
both a commitment to place and to building stronger communities
through preservation-based economic development. Main Street America
IS a program of the nonprofit National Main Street Center, a subsidiary of
the National Trust for Historic Preservation.




What is Main Street? Coordinating Programs
« Authorized to carry out the brand, designate Main Street
communities and provide direct assistance in the focus
areas of the Approach

J MAIN STREET

AMERICA"
2016 ‘Coordinating Progham

Texas Main Street: 35 years in 2016/

A program of the lexas Historical Commission,

the state agency for historic preservation

TEXAS HISTORICAL COMMISSION

real places telling real stories

TEXAS HISTORICAL COMMISSION




What is Main Street? Locally designated
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The Texas NETWORK today
Populations 2,000 to 316,000

Under 5,000 ﬂ NMAN MAIN STREET CITIES 2016
24 cities e

W New Cities - Brownsville,
Corpus Christi, & Sherman

5,001 — 20,000
27 cities

Mid-size cities to
50,000
21 cities

50,000+ urban
population
15 cities
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The Main Street model

A methodology for
sustainable downtown
revitalization through
historic preservation,

Main Street Approach
to economic

P— volunteerism and the
in the context of

historic preservation F o u r‘ P O i nt A p p roa c h ™ y

a national model.
Through the model,
measurable economic
development and quality
of life objectives can be
achieved.




J MAIN STREET

AMERICA"

“Ouver the past 34 years, the Main Street movement has
transformed the way commmunities think about the
revitalization of their historic downtowns and neighborhood
commercial districts, and helped put historic preservation
back in the community revitalization conversation. Cities
and towns across the nation have come to see that a vibrant,

sustainable community is only as healthy as its core .

http://www.preservationnation.org/main-street/about-main-street/
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The Main Street Approach to revitalizing historic
downtown

= Main Street is an economic development program that
focuses on small business development and utilizes reuse of
historic properties and historic preservation as primary tools
= Over 35 years, the model has proven itself effective
= Successful implementation of the model changes negative
mentality toward downtown that may exist
= |t is someone’s ‘job’ to pay attention to downtown every day
=Connects communities of all sizes & its leaders to a
nationwide brand & network
= |s designed to be staff administered & volunteer driven, so
there Is a place for everyone to participate
= Main Street helps partner groups such as EDC, Chamber of
Commerce etc. leverage their impact and achieve their
community-based goals.




Main Street as economic development in

Texas: Since 1981, Texas Main Street cities have
reported:

= More than $3.2 billion in overall reinvestment, of
which $2 billion+ has come from private-sector
reinvestment

The creation of almost 35,000 jobs and 8,600+
businesses (mostly small business) = about 1,000
jobs and 250 small businesses annually

More than $33 million dedicated to the
revitalization effort & local governments through
volunteer hours leveraged by Main Street




City-based Main Street program housed in city government

City
Council

Clty
I\/Ianager

_ Council-
Main Street appointed

Manager Main Street
dvisory Board

Committee: | .o | Committee: | . * o | Committee: | .y | Committee:
Design Organization Ec. Vitality. Promotion




Non-profit Main Street (urban)

Main Street " Local government:\

Board of Directors funding partner,
9 (governance) y _ Interlocal agreement,
Main Street

Executive
Director

Committee: Committee: Committee: Committee:
Design Organization Ec. Restr. Promotion




2015 Salary and Funding Survey-TMSP
73 programs reporting

Most programs are city-based; Main Street manager reports
to someone within city hall:

City manager — 43

Assistant City Manager -- 5

Mayor — 1

Department Director (i.e. Community Services, Planning) -- 11

Some programs are housed in other public entities:
EDCs: 6 (or are the executive director)
CVB: 1

A few programs are non-profits, report to a governing board:
Chamber of commerce — 1
Non-profit board — 5 (all urbans)




Administrative and project funding sources
for a Main Street program:

General Fund
HOT (for Main Street activities that promote overnight tourism)
Economic development sales tax

(for Main Street activities that create economic development)

Special districts (i.e. TIRZ, MMD) to fund projects in the Main Street
district

Fundraising & fundraising organizational structures

(i.e. Friends programs)

http://www.thc.state.tx.us/public/upload/Funding-a-Local-Main-
Street-Program-2013-version.pdf
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Main Street’s Program Driver
The Four Point Approach™

=QOrganization
*Promotion

=Design
*Economic Vitality

Areas of focus for staff. Areas of involvement for volunteers.
Drives a plan of work.




Organization...coalition
building projects by those who
share an interest in the health of -2
downtown and projects to
promote, increase and maintain
volunteerism in the program.
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PromotiON... SELLING AND BRANDING DOWNTOWN &
THE EXPERIENCE

=Positive image
*Promote downtown, the marketplace, the
environment, the stories, the busmesses

-=50 that the community uses downtown
—- 50 that tourists visit downtown

-- 50 that businesses and property owners
make a return on investyent

Shop theg Blocks
Pussntd by IE...E*;.} éaturdag April 11

» Main Street office or City Hall




Economic Vitality

Strategies are developed to

INcrease economic benefit:
- Strengthen existing economiic

assers

- drversify the economic base
- retain and expand successful

businesses, develop entreprenenrship

-- appropriate, highest-level reuse
of historic properties
-~ vacancy reduction




Design ... creates an attractive, coordinated

and quality image of the downtown by
capitalizing on unigue physical assets and

heritage.

Typical activities: spurs building rehabs, use of

preservation tools




Application process

Texas Administrative Code
Title 13, Part 2, Ch. 19, § 19.3

Up to five new/recertified programs can be selected in any
given year, subject to available resources




Application process & local program responsibilities:

Local Program responsibllities:

= Hire & fund a full-time Main Street manager

= Create & fund a Main Street organization

= Commit to funding, training (provided by state office) & reporting
Refer to Application for full details

State Main Street Office of the Texas Historical Commission:
(8 staff dedicated full-time to providing services to designated Main Street
programs and their stakeholders)

= Design and urban planning. Four staff members work directly with
property owners (i.e. rehabilitation, maintenance) and public sector
(city planning)
Economic development. Staff members work with public and private
sector on business and market development, public sector financing
Maintenance of the organization/program: Staff members provide
training, strategic planning and anything related to building program
capacity
Provides access to a Main Street-specific network to increase the local
knowledge base for preservation & Main Street implementation




Timeline:
Friday, May 13, 2016: Optional Letters of Intent due
Friday, July 29, 2016: Applications due, 5 p.m.

October 27-28, 2016: Quarterly Commission meeting,
vote on applicants

October-January: TMSP staff works with new cities on
setting up their programs, hiring staff

January 1, 2017: Official entrance

January/February 2017: Board and new manager
training

Spring 2017: Traditional First Lady’s tour to new Main
Street cities

Small city: 3-year initial commitment, 1 full-time employee
Urban program: 5 years, 2 employees




Application process
Application & scoring criteria

=Historic commercial fabric and historic identity in the
identified Main Street district

=Community and private sector support and organizational
capacity: the capability of the applicant to successfully
Implement the Main Street program.

= Public sector support and financial capacity to employ a full-
time manager, fund a local Main Street program and support
downtown-related projects.

= Physical capacity—The cohesiveness, distinctiveness and
variety of business activity conducted in the proposed Main
Street Program area.

= Demonstrated need.




staffing a program

= Recording progress
(reinvestment)

= Adopting the Main Street
strategy (Approach) as the
method for preservation-
based economic
development




‘Becoming a Main Street Community’
iInformation and the application is available at:

http://www.thc.state.tx.us/becoming-main-
street-community

A | (3 www.thc.state.tx.us/becoming-main-street-community
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Becoming a Main Street Community
The Benefits and Application Process In This Section

About the Texas Main Street

J The 2017 application process is now open. The application can be
Program

il accessed HERE. Applications to become a designated Main Street
community are accepted once each year on the last working day of Becoming a Main Sireet
July. Please review the Main Street sections of this website or contact the Community

Texas Main Street State Coordinator for information on the program or Current Participants

application process IMain Street Resources

Texas Main Street FAQ
Optional letters of intent are due May 13, 2016. There will be an application webinar on Friday. April 22, 2016

at 10:00 a.m. (Please note the webinar date has changed from what was originally announced )
Applications are due Friday, July 29, 2016. More information can be found within the application

The webinar will provide an overview of the Texas Main Street program and the application process for
designation. To register for the free webinar, please go fo this registration link. After registering, you will
recieve a confirmation email containing additional details. If you have difficulty with the registration, please
contact the Texas Main Street State Coordinator.

Information about current participants can be found HERE on this website
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Questions?

Debra Drescher

State Coordinator

Texas Main Street Program
512.463.5758
debra.drescher@thc.state.tx.us



mailto:debra.drescher@thc.state.tx.us




