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Date :  8/10/2016 

Time:   4:09:51PM 
2.G. Summary of Total Request Objective Outcomes 

85th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation system of Texas (ABEST)

Page 442.G. Page 1 of 2

 

 

Agency code:  808 Agency name:  Historical Commission 

Goal/ Objective / Outcome 
Total Total 

BL 
2018 

BL 
2019 

Excp 
2018 

Excp 
2019 

Request 
2018 

Request 
2019 

 
 

1 Preserve the State's Historic Landmarks and Artifacts 

1 Encourage Preservation/Protection of Historic/Archeological Resources 

KEY 1 Number of Properties Designated Annually 
 

2,590.00 2,590.00 2,590.00 2,590.00 

 
KEY 2 Number of Section 106/Antiquities Code Reviews 

 
13,500.00 13,500.00 13,500.00 13,500.00 

 
KEY 3 # Provided Training/Assistance in Historic/Archeological Preservation 

 
41,775.00 41,775.00 41,775.00 41,775.00 

 
4 Percent Courthouses Fully Restored/Rehabilitated 

 

25.79% 26.29% 25.79% 26.29% 25.79% 26.29% 
 

5 Private $ Reinvested through The Federal Tax Incentives Program 
 

120,000,000.00 120,000,000.00 120,000,000.00 120,000,000.00 

 
6 Private $ Reinvested in Bldgs by The Texas Historic Tax Credit Prog 

 
220,500,000.00 225,000,000.00 220,500,000.00 225,000,000.00 

 
7 Archaeological  Publications Distributed 

 
67,211.00 67,211.00 67,211.00 67,211.00 

 
2 Encourage Economic Development/Tourism/Education 

1 $ Reinvested in Main St. Central Business Districts 
 

210,000,000.00 210,000,000.00 210,000,000.00 210,000,000.00 



Date :  8/10/2016 

Time:   4:09:51PM 
2.G. Summary of Total Request Objective Outcomes 

85th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation system of Texas (ABEST)

Page 452.G. Page 2 of 2

 

 

Agency code:  808 Agency name:  Historical Commission 

Goal/ Objective / Outcome 

 
 
 

Total 

 
 
 

Total 

BL 
2018 

BL 
2019 

Excp 
2018 

Excp 
2019 

Request 
2018 

Request 
2019 

 
 

 

2 Number of Heritage Tourism Guides Distributed 
 

258,000.00 244,000.00 375,000.00 425,000.00 375,000.00 425,000.00 
 

3 Identify, Evaluate, and Interpret Historic and Archeological Resources 

1 # of Historic Properties, Sites, & Other Assets Identified & Recorded 
 

6,885.00 6,885.00 6,885.00 6,885.00 
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8/10/2016 4:09:52PM 3.A. Strategy Request 
85th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST)

Page 62

 

 

808 Historical Commission 
 

GOAL: 

OBJECTIVE: 

1 Preserve the State's Historic Landmarks and Artifacts 

1 Encourage Preservation/Protection of Historic/Archeological Resources 

 
 

Service Categories: 

STRATEGY: 4 Operation and Maintenance of Historic Sites Service:  04 Income: A.2 Age: B.3 

 
CODE DESCRIPTION Exp 2015 Est 2016 Bud 2017 BL 2018 BL 2019 

 
STRATEGY DESCRIPTION AND JUSTIFICATION: 

The Texas Historical Commission’s Historic Sites Division operates 21 state historic sites: Acton State Historic Site, Caddo Mounds State Historic Site, Casa Navarro 
State Historic Site, Confederate Reunion Grounds State Historic Site, Eisenhower Birthplace State Historic Site, Fannin Battleground State Historic Site, Fort Griffin State 
Historic Site, Fort Lancaster State Historic Site, Fort McKavett State Historic Site, Fulton Mansion State Historic Site, Landmark Inn State Historic Site, Levi Jordan 
Plantation State Historic Site, Magoffin Home State Historic Site, Mission Dolores State Historic Site, National Museum of the Pacific War, Sabine Pass Battleground 
State Historic Site, Sam Bell Maxey House State Historic Site, Sam Rayburn House State Historic Site, San Felipe de Austin State Historic Site, Starr Family Home State 
Historic Site, and Varner-Hogg Plantation State Historic Site. 

 
These sites attract visitors and their spending to their communities, supporting economic development through heritage tourism. In addition, the sites have developed 
educational programs that address TEKS curriculum requirements for teaching Texas history and in many cases provide opportunities for interdisciplinary learning. 

 
EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY: 

The Historic Sites program has focused on increasing educational impact through improved interpretation, programs and publications. Investments in historic resources to 
arrest deterioration from deferred maintenance have been made through major projects and increased capacity for ongoing maintenance and preservation by site staff. 
Visitation and educational outreach has increased significantly, and visitors contribute to the economic vitality of our historic sites' communities. All sites continue to be 
open six or seven days per week. The visitors' experiences have been improved through new interpretive plans, new exhibits, new research and expanded partnerships with 
other organizations. 
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3.A.1. PROGRAM LEVEL REQUEST SCHEDULE
85th Regular Session, Agency Submission, Version 1

Prepared By:
Corey Crawford

Goal Goal Name Strategy Strategy Name Program Program Name $ %
A Historic Preservation A.1.1 Architectural Assistance $929,579 $446,186 $441,186 $887,372 ($42,207) 4.5%

$992,652 $589,185 $344,185 $933,370 ($59,282) 6.0%
$67,126 $33,863 $33,863 $67,726 $600 0.9%
$3,685 $1,300 $1,300 $2,600 ($1,085) 29.4%

A.1.1.1 Federal and State Mandated Reviews
A.1.1.2 Technical Assistance and Outreach for Architectur
A.1.1.3 Local Preservation Grants (Riders 13 & 15)
A.1.1.4 Public Information Education
A.1.1.5 Central Administration $306,490 $155,869 $155,869 $311,738 $5,248 1.7%

A Historic Preservation A.1.2 Archeological Heritage $1,466,397 $690,282 $690,282 $1,380,564 ($85,833) 5.9%
$1,130,487 $556,381 $556,381 $1,112,762 ($17,725) 1.6%

$29,984 $14,992 $14,992 $29,984 $0 0.0%
$3,685 $1,300 $1,300 $2,600 ($1,085) 29.4%

A.1.2.1 Archeological Heritage Protection
A.1.2.2 Federal and State Mandated Reviews
A.1.2.3 Local Preservation Grants (Riders 13 & 15)
A.1.2.4 Public Information Education
A.1.2.5 Central Administration $109,955 $64,822 $64,822 $129,644 $19,689 17.9%

A Historic Preservation A.1.3 Courthouse Preservation $21,749,942 $10,072,695 $10,072,695 $20,145,390 ($1,604,552) 7.4%
$48,922 $24,879 $24,879 $49,758 $836 1.7%
$67,983 $37,740 $37,740 $75,480 $7,497 11.0%

A.1.3.1 Courthouse Preservation Grants
A.1.3.2 Technical Assistance and Outreach for Architectur
A.1.3.3 Public Information Education
A.1.3.4 Central Administration $84,816 $45,281 $45,281 $90,562 $5,746 6.8%

A Historic Preservation A.1.4 Historic Sites $30,854,812 $12,451,935 $8,631,935 $21,083,870 ($9,770,942) 31.7%
$1,488,752 $708,092 $669,204 $1,377,296 ($111,456) 7.5%
$486,953 $249,313 $249,313 $498,626 $11,673 2.4%

A.1.4.1 Historic Sites
A.1.4.2 Debt Service (Riders 9 & 11)
A.1.4.3 Public Information Education
A.1.4.4 Central Administration $1,745,511 $753,802 $753,802 $1,507,604 ($237,907) 13.6%

A Historic Preservation A.1.5 Preservation Trust Fund A.1.5.1 Local Preservation Grants (Riders 13 & 15) $530,000 $250,000 $250,000 $500,000 ($30,000) 5.7%
A Historic Preservation A.2.1 Development Assistance $1,726,491 $866,573 $866,573 $1,733,146 $6,655 0.4%

$1,768,803 $520,699 $520,699 $1,041,398 ($727,405) 41.1%
$535,204 $269,907 $269,907 $539,814 $4,610 0.9%
$223,730 $92,730 $92,730 $185,460 ($38,270) 17.1%

A.2.1.1 Main Street
A.2.1.2 Heritage Tourism
A.2.1.3 Local Government Grant Program
A.2.1.4 Public Information Education
A.2.1.5 Central Administration $217,112 $106,490 $106,490 $212,980 ($4,132) 1.9%

A Historic Preservation A.3.1 Evaluate/Interpret Resources $1,562,022 $799,968 $799,968 $1,599,936 $37,914 2.4%
$178,039 $0 $0 $0 ($178,039) 100.0%
$538,572 $276,562 $276,562 $553,124 $14,552 2.7%

$1,560,980 $791,732 $791,732 $1,583,464 $22,484 1.4%
$1,152,245 $552,901 $552,901 $1,105,802 ($46,443) 4.0%
$500,000 $480,000 $0 $480,000 ($20,000) 4.0%

$600 $900 $900 $1,800 $1,200 200.0%
$429,553 $233,179 $233,179 $466,358 $36,805 8.6%

A.3.1.1 Federal and State Mandated Reviews
A.3.1.2 Heritage Tourism
A.3.1.3 Historic Preservation
A.3.1.4 Historical Marker Program (Riders 3, 5, & 14)
A.3.1.5 Texas Holocaust and Genocide Commission
A.3.1.6 Texas State Almanac (Rider 20)
A.3.1.7 Local Preservation Grants (Riders 13 & 15)
A.3.1.8 Public Information Education
A.3.1.9 Central Administration $217,761 $64,355 $64,355 $128,710 ($89,051) 40.9%

B Indirect Administration B.1.1 Central Administration $272,575 $117,251 $117,251 $234,502 ($38,073) 14.0%B.1.1.1 Public Information Education
B.1.1.2 Central Administration $3,206,616 $1,620,244 $1,620,244 $3,240,488 $33,872 1.1%

Biennial Total
18 19

Biennial Difference

Agency Code:
808

Agency:
Texas Historical Commission

Date: 16 17
Base

Requested
2018

Requested
2019

3.A.1. Page 1 of 1 Page 85
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3.B. Rider Revisions and Additions Request 
 
 

Agency Code: 

808 

Agency Name: 

Texas Historical Commission 

Prepared by: 

Corey Crawford 

Date: 

August 12, 2016 

Request Level: 

Base 

Current 
Rider 

Number 

Page Number 
in 2016–17 

GAA 
 

Proposed Rider Language1  I‐65  Performance Measure Targets. The following is a listing of the key performance target levels for the Historical Commission. It is the intent of the Legislature that appropriations made by this Act be utilized in the most efficient and effective manner possible to achieve the intended mission of the Historical Commission. In order to achieve the objectives and service standards established by this Act, the Historical Commission shall make every effort to attain the following designated key performance target levels associated with each item of appropriation.  2016 2018 2017 2019  
A. Goal: HISTORIC PRESERVATION 

Outcome (Results/Impact): Number of Properties Designated Annually 2,590 2,403 2,590  Number of Section 106/Antiquities Code Reviews 13,500 13,500 Number of Individuals Provided Training and Assistance   in Historic and Archeological Preservation 41,045 41,775 41,095 41,775  
A.1.1. Strategy: ARCHITECTURAL ASSISTANCE 
Output (Volume): Number of Historic Properties Provided Technical Assistance, Monitoring, and Mandated State and/or Federal Architectural Reviews in Order to Encourage Preservation 3,250 2,200 3,250 2,200  
A.1.2. Strategy: ARCHEOLOGICAL HERITAGE PROTECTION 
Output (Volume):  Number of Construction Projects Reviewed for  Archeological Impact 4,500 4,500  
A.2.1. Strategy: DEVELOPMENT ASSISTANCE 
Output (Volume): Number of Properties and Sites Assisted 950 2,400 950 2,400  
A.3.1. Strategy: EVALUATE/INTERPRET RESOURCES 
Output (Volume): Number of Sites, Properties, and Other Historical Resources Evaluated 7,600 7,000 7,600 7,000   
Rider updated to reflect performance measure changes – The outcome measure number of Section 
106/Antiquities Code Reviews has replaced the A.1.2 Construction Project Reviews as a Key Measure.  

3.B. Page 1 



3.B. Rider Revisions and Additions Request 
(continued) 

3.B. Page 2
Page 87

 

 

 2 I‐65 Capital Budget. None of the funds appropriated above may be expended for capital budget items except as listed below. The amounts shown below shall be expended only for the purposes shown and are not available for expenditure for other purposes. 
 2016 2018 2017 2019 a. Repair or Rehabilitation of Buildings and Facilities (1) Courthouse Grants ‐ Unexpended Balances 

  (Proposition 4 G.O. Bond Proceeds, 81st Legis.) $ UB $ UB (2) Courthouse Grants ‐ Unexpended Balances 
  (Proposition 4 and Proposition 8 G.O. Bond Proceeds, 80th Legis.) UB UB (3) Historic Sites ‐ Unexpended Balances (Proposition 4 and Proposition 8 G.O. Bond Proceeds, 80th Legis.) UB UB (4) Courthouse Grants (Proposition 4 G.O. Bond Proceeds, 82nd Legis.) UB UB (5) Courthouse Grants (Proposition 4 G.O. Bond Proceeds, 83rd Legis.) UB UB (6) National Museum of the Pacific War capital projects 1,000,000 1,920,000 1,000,000 UB (7) Courthouse Grants ‐ 84th Legislature 10,000,000 9,600,000 10,000,000 9,600,000 (8) Historic Sites Deferred Maintenance and Safety Renovations 412,750 396,240 412,750 396,240 Total, Repair or Rehabilitation of Buildings and Facilities$ 11,412,750 $11,896,000 $ 11,412,750 $9,996,000 b. Acquisition of Information Resource Technologies (1) Computer Replacement 60,000 75,000 60,000 75,000 

 c. Construction of Buildings and Facilities (1) San Felipe de Austin Historic Site 1,000,000 1,920,000 1,000,000 UB 
 d. THC Capitol Complex Maintenance (1) THC Capital Capitol Complex Maintenance 125,000 240,000 125,000 UB 

 

 e. Data Center Consolidation 
   (1) Data Center Services (DCS) 42,495 42,495 Total, Capital Budget $ 12,597,750 14,183,495 $ 12,597,750 10,113,495 



3.B. Rider Revisions and Additions Request
(continued)

3.B. Page 3

Unexpended Balance (UB) authority for Courthouse Grants and Historic Sites bonds needs to continue in order to
complete the designated projects. The rider has been updated to remove completed 80th Legislature and 81st
Legislature Courthouse Grant bond issuances. The THC capitol complex, National Museum of the Pacific War, and
San Felipe de Austin State Historic Site projects have moved all funding to the first year of the biennium.

Cost Recovery of Historical Markers.

Promotional Materials.

Requesting minor revisions for the 2018 19 biennium.

Registration of Historic Cemeteries

Requesting minor revisions for the 2018 19 biennium.

Cultural Diversity Scholarships

Page 88



3.B. Rider Revisions and Additions Request
(continued)

3.B. Page 4

Acquisition of Historical Artifacts

The rider has been updated to narrow the scope of historic artifact acquisition to items related to the THC State Historic
Sites. These acquisitions would require coordination with other entities.

Historic Sites

The Commission requests to eliminate the cap on the excess revenue collections at our sites. The ability to reinvest all
earned revenue back into the programming and maintenance of our Historic Sites is vital to the long term success of our
mission. Several sites are expanding programing now that major bond funded renovations are complete. New visitor
centers at the San Felipe de Austin and Levi Jordan State Historic Sites should be open for the 2018 19 biennium. In FY
2016, we acquired a new site Mission Dolores from the City of San Augustine. The cap represents a real limitation on our
ability to incentivize site managers to increase site revenues and visitation.

Added Comptroller Revenue Object Code 3747 for Rental Revenue to the rider. Mission Dolores has RV pads for rent.
Several historic sites offer meeting room, ground space rental, and other rental services. Utilizing the new code for rental
services adds transparency for the source of agency revenue.

Page 89



3.B. Rider Revisions and Additions Request
(continued)

3.B. Page 5

Appropriation Authority: Debt Service for the National Museum of the Pacific War

Updated amounts for 2018 19 based on the debt service information received from TPFA.

Unexpended Balances of Bond Proceeds

The unexpended balance authority should remain for this funding source for the Courthouse Preservation Program and the
Historic Sites in order to complete projects currently underway. The rider has been updated to remove 80th Legislature and
81st Legislature bonds for Courthouses. The Courthouse grants for these bond issuances have been paid.

Appropriation Authority: Revenue Bond Debt Service for Historic Sites

Updated amounts for 2018 19 based on the debt service information received from TPFA.

Page 90



3.B. Rider Revisions and Additions Request 
(continued)

3.B. Page 6 

Texas Holocaust and Genocide Commission

Rider amount has been updated for the 2.5% salary increase in 84th Legislature GAA Article IX Section 18.02 and the 4%
base budget reduction for the 2018 19 biennium.

Texas Preservation Trust Fund Account No. 664

Requesting minor revisions for the 2018 19 biennium.

Military Sites Program

Requesting minor revisions for the 2018 19 biennium.

Appropriation of License Plate Receipts

Rider updated to include new Juneteenth License Plate enacted by HB 3610 in the 84th Legislature.

Page 91



3.B. Rider Revisions and Additions Request
(continued)

3.B. Page 7

Unexpended Balances: National Museum of the Pacific War.

Requesting minor revisions for the 2018 19 biennium.

Requesting minor revisions for the 2018 19 biennium.

Appropriation Authority: Texas Historic Preservation Tax Credit Review Fees.

The State Historic Preservation Tax Credit Program has been very successful. The number of projects submitted and the
amount of fee revenue collected has exceeded previous agency estimates. THC is requesting to change this rider from a
sum certain rider to an estimated rider so collected revenues can be fully utilized to support on going operations to meet
this increase in state tax credit project applications.

Page 92

Unexpended Balances: San Felipe de Austin Historic Site. Included in the amounts appropriated above in Strategy A.1.4, Historic Sites, are unexpended and unobligated balances as of August 31, 2015 2017 (estimated to be $0) in General Revenue for the biennium beginning September 1, 2015 2017, for construction projects at the San Felipe de Austin Historic Site. 



3.B. Rider Revisions and Additions Request
(continued)

3.B. Page 8

Capital Budget Expenditures from Federal and Other Funding Sources

Texas State Almanac Contract.

Requesting minor revisions for the 2018 19 biennium.

Unexpended Balances: Courthouse Grants 84th Legislature.

All 2016 17 appropriations for Courthouse grants are anticipated to be awarded and obligated by the end of the 2016 17
biennium. Courthouse grant funds are recaptured if the actual cost is lower than the amounts estimated when the grant
was awarded. The Commission recaptures these funds and re awards them to other historic county courthouses. This rider
allows the Commission to re award 2016 17 funds in the 2018 19 biennium if the funds become available in the 2018 19
biennium.

Page 93



3.B. Rider Revisions and Additions Request 
(continued) 

3.B. Page 9
Page 94

702 I‐ Reimbursement of Advisory Committee Members. Pursuant to Government Code §2110.004, reimbursement of expenses for members of the Antiquities Advisory Board, out of the funds appropriated above. To the maximum extent possible, the department shall encourage the use of videoconferencing and teleconferencing and shall schedule meetings and locations to facilitate the travel of participants so that they may return the same day and reduce the need to reimburse members for overnight stays. 
The Commission requests the option of reimbursing members of the Antiquities Advisory Board for their travel expenses 
related to Commission business. Members of the advisory board provide a valuable service to the Commission without 
compensation. This rider would provide for the reasonable reimbursement of travel expenses incurred in carrying out 
Advisory Committee responsibilities. The travel reimbursements would follow GAA Article IX guidelines for travel and are 
estimated to be $19,000 each year of the biennium. 703 I‐ Unexpended Balance Authority within the Biennium. Any unobligated and unexpended balances in appropriations as of August 31, 2018 made to the Texas Historical Commission are appropriated for the same purposes for the fiscal year beginning September 1, 2018. 
The rider allows the Commission flexibility for agency programs in optimizing budgeted funds and shifting projects or 
resources as needs change between fiscal years. 704 I‐ FTE Cap Flexibility. Notwithstanding provisions in Article IX, §6.10, Limitation on State Employment Levels, the Full‐ Time Equivalent (FTE) cap for the Texas Historical Commission shall be an average of the fiscal year 2018 and 2019 Number of Full Time Equivalents listed in the Texas Historical Commission bill pattern. For the purpose of Article IX, §6.10(d), the number of FTEs employed by the Texas Historical Commission shall be determined in accordance with the reports filed pursuant to Government Code, §2052.103 and based on an average of the eight quarterly reports filed for the 2018‐19 biennium. 
This rider would allow THC to address the seasonal staffing needs of the agency without exceeding the agency’s authorized 
FTE Cap calculated on an average, biennial basis. The work at our State Historic Sites is very seasonal. There is more 
maintenance/grounds keeping work that is necessary in the spring and summer months due to the weather. When school 
is out, family vacations increase the visitation at several of our sites which requires additional educational programming 
staff. We have traditionally hired seasonal temporary employees to address these peak staffing needs. Quarterly FTE Cap 
reporting restrictions can limit the agency’s flexibility to address these seasonal staffing needs. 



3.B. Rider Revisions and Additions Request
(continued)

3.B. Page 10

Texas Historical Commission Volunteer Services.

The rider would allow the Commission to purchase and provide volunteer meals. Volunteer labor efforts provide a valuable
resource for achieving our mission in the most cost effective manner. Our Texas Archeological Stewards Network provides
a significant cost savings to the agency with their volunteer field work across the state. Many of the educational and
cultural events at our historic sites would not be possible without volunteer support. Providing meals to volunteers shows
our gratitude of volunteer efforts and could enhance additional volunteer opportunities. Furthermore, being able to
provide meals on site helps maximize efficient use of volunteer time (by not having volunteers leave the sites to purchase
meals for themselves).

Internship Program Full Time Equivalent Exemption.

The Texas Historical Commission has a very successful internship program for mentoring undergraduate and graduate
students in several different historic preservation fields. Currently, our internships are unpaid because we are often near
our FTE cap. This limits the students who apply to this program because many great candidates are unable to work unpaid
for several months. The rider will allow us the ability to pay interns for their work and remain in compliance with our
authorized FTE Cap.

Appropriation: Development Revenue.

Page 95

The rider would allow the Texas Historical Commission more flexibility in raising revenue from corporate sponsorships 
or partnerships to fund agency programs. The THC is looking at developing Friends groups for each State Historic Site 
and better build the partnerships with the local communities. 
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National Museum of the Pacific War: The National Museum of the Pacific War is a six acre, three-museum complex in Fredericksburg where the story of this nation's fight 
to defend freedom in the Pacific is told through a series of engaging exhibits. The museum complex started with an exhibit on the life of Fredericksburg native son Admiral 
Chester Nimitz, whose family owned the signature building on the city's main street which they operated as a hotel beginning in the 19th century. 
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of Juneteenth in this state. 
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