Organizational Impact

CHCs Provide Opportunities to Educate and Influence

By Amy Hammons, County Historical Commission Outreach Coordinator

Preservationists are passionate about
history. We have received many calls
from County Historical Commissions
(CHQ) related to personalities and
differences of opinion within their
organization. Managing the ideas and
actions of these committed volunteers
can occasionally be challenging.

Sally Abbe of
the Lubbock
CHC provides
a positive
face for
preservation.
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For this reason, we recommend
starting each year with a celebration
of past accomplishments and the
anticipation of new opportunities.
This is an excellent time to initiate
a discussion to help refocus CHC
appointees on your mission and
collective responsibilities. The following
ideas may help.
First and foremost, remember
a CHCs state statutory mission: To
protect, preserve, and promote cultural
and historic resources in its county.
While making organizational decisions,
keep in mind the following core values
associated with a CHC’s mission:
*  Promote stewardship of cultural
and historic resources.
*  Foster positive impressions for your
CHC and for preservation.
*  Provide quality service to
the public.
*  Maintain respectful interaction
with others.
*  Encourage public participation in
CHC activities.
*  Share your preservation successes
with each other and our partners.
In addition, be sure to take time to
acknowledge ongoing challenges and
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discuss proactive solutions to address
issues. Among the most common
frustrations for CHC members is
managing interactions with the public.

While we cannot control how
others handle information, we can
control how we respond as individuals.
It is critical that we support one another
and remember that an individual’s work
and attitude reflects on the commission
as a whole.

Due to the elevated profile of
many CHC appointees, they are often
interviewed and asked to comment
publicly. This county-appointed
position may result in scrutiny similar
to that applied to other county officials,
which means that what you say, write,
or do can shape the public’s perception
of the CHC and the preservation
movement as a whole.

Consider public exchanges as an
opportunity to share your history with
others and let them know more about
the important work accomplished by
CHCs. Every time you are quoted, post
a comment on the Internet, or publish
a newsletter, you are granted a golden
opportunity to educate, influence, and
enrich lives through history. %
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