TEXAS HISTORICAL COMMISSION

CHC Appointee Criteria Recommendations

Texas Local Government Code (Chapter 318) enables the county commissioners court to appoint a County Historical
Commission (CHC) for the purpose of initiating and conducting programs for the preservation of the county’s historic

cultural resources. CHCs are meant to be productive—to this end, appointees must be willing and able to serve.
CHC Appointment Season
Statute is found online at www.statutes.legis.state.tx.us/Docs/LG/htm/LG.318.htm. Note Sec. 318.003 below.

(a) The commission must be composed of at least seven residents of the county. Members of the commission
must be individuals who broadly reflect the age, ethnic, and geographic diversity of the county.

(b) The members of the commission shall be appointed during
the month of January of odd-numbered years and are appointed
for aterm of two years . . . .

(c) Each commission member must have an interest in historic
preservation and an understanding of local history and
resources.

(d) The commissioners court shall provide to the Texas Historical
Commission a list of appointed members and the mailing
address of each member.

Judge Paul Lovier (currently retired) presents Franklin
CHC appointees a Distinguished Service Award.

Appointment Methodology

Exact methodology for appointing CHCs may vary somewhat from county to county—some courts interview
individuals seeking the appointment and others consider appointee recommendations from the CHC. Whatever the
method, county officials should consider the following criteria prior to appointment. Applying our recommended

criteria help ensure that appointees are active, work well with others, and leave a positive impression with the public.
Recommended Appointee Criteria

e Has an interest in historic preservation and a working knowledge of local history.

e Able and willing to volunteer time to plan and manage projects, programs, and events—must participate over and
beyond attending commission meetings.

e Able and willing to attend preservation education opportunities outside of his/her county.

e Able to provide site visits to historic properties around the county to update surveys/property inventories and
provide current information on site conditions for THC staff.

e Able to receive/respond to public inquities about county historic resources in a timely manner.

e Ifatall possible, appointees should have access to the Internet and be able to send/receive email messages.
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CHC Appointee Expectations

CHG:s rely on the county commissioners court—a CHCs ruling body—to articulate expectations for the appointed
role. The Texas Historical Commission (THC) provides preservation expertise and recommendations for
preservation-related matters. THC also provides recommendations for organizational excellence; however, CHCs

depend on county officials to set the tone and expectations for service.

Consider the following exhortations that county commissioners court should state at the onset of an individual’s

appointment, preferably when these individuals take an oath of office.

e Appointees must respect this professional appointment and can/will represent county government appropriately.

e Ifappointee does not maintain respectful behavior, appointee will be removed from CHC.

e Appointees must be a positive influence for preservation in the county and throughout the state.

e Appointees must be willing to work and partner with people and organizations in constructive ways.

e Appointees must promote a diverse interpretation of all county historic and cultural resources—this appointment
should not be viewed as a time to prioritize personal/family-related interests.

e Appointees must ensure information collected today will be accessible in the future—the research and archiving

that takes place as a CHC appointee is for the benefit of the public at large and should be accessible to all.

e CHC must provide ongoing updates—written and at court—on CHC activity to county commissioners court.

How County Officials Support CHCs

The time and energy provided by your CHC contributes to the vitality of your county. Please consider the following

ways to support your CHC, and by extension, your county.

e  Direct county auditor to discuss county policies with CHC to ensure business is conducted legally and ethically.
¢ Read CHC meeting minutes and attend CHC meetings when possible.

e Schedule regular meetings with your CHC chair to discuss ongoing business.

e Provide office and meeting space for your CHC appointees.

¢ Consider funding preservation education opportunities even when events are located outside the county—you
have made the appointments, appointees are donating their service, and appointees need training for their role.

e Provide internet access to CHC appointees at the county courthouse to conduct CHC business and access THC
web site and other preservation tools.

e Consider increasing budgeted financial support if appointees are providing substantial services from year to year,
especially if amount has not been increased in recent years.

e Thank appointees during commissioners court—a little praise goes a long way, particularly when provided in

public.
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