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This grant manual has been financed in part with Federal funds from the National Park Service, U.S. Department of the Interior and administered by the Texas Historical Commission. However, the contents and opinions do not necessarily reflect the views or policies of the Department of the Interior.

This program receives federal financial assistance for identification and protection of historic properties. Under Title VI of the Civil Rights Act of 1964 and Section 504 of the Rehabilitation Act of 1973, and the Age Discrimination Act of 1975, as amended, the Department of the Interior prohibits discrimination on the basis of race, color, national origin, or disability or age in its federally assisted programs. If you believe you have been discriminated against in any program, activity, or facility as described above or you desire further information, please write to:

Office for Equal Opportunity
National Park Service
1849 C Street, N.W.
Washington, D.C. 20240
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INTRODUCTION
Certified Local Government (CLG) grants provide funding to participating city and county governments to develop and sustain an effective local preservation program critical to preserving local historic resources. The Texas Historical Commission (THC), the state agency for historic preservation, administers the Texas CLG grant program utilizing federal funding it receives from the U.S. Department of Interior, National Park Service (NPS) Historic Preservation Fund Program. Under this program the NPS requires that at least ten percent (10%) of Texas' annual federal allocation be subgranted exclusively to participating Certified Local Governments (CLGs). The program serves as a great resource for participating county and city governments to offset the costs of self-sustaining preservation and planning-related projects. Currently, there are 73 CLGs in Texas. 

Due to unexpected circumstances, approximately $56,000 of funds designated in the FY 2015 cycle have been returned to the THC. In order to meet federal requirements, these funds must be expended by September 2016. Therefore, the THC is seeking applications in an expedited process from qualified CLG communities to participate as pilot communities in a downtown online inventory project.

The Texas Historical Commission has envisioned the development of a digital inventory of downtown resources to be utilized by participating communities of various sizes across the state to strengthen local historic preservation efforts and facilitate downtown revitalization. The Downtown Online Inventory (DOI) will be a comprehensive, web-based mapping tool that will capture and store essential historical and architectural building information along with current real estate and property data – simultaneously meeting the needs of historic preservation and downtown revitalization professionals. The centralized data is displayed in an easy-to-use, highly visual, and broadly accessible online platform. The platform will also be capable of integrating additional layers of information over time such as data from intensive-level historic resource surveys.

Accurate, accessible surveys and inventories are critically important to creating a strong local preservation ethic and attracting reinvestment. However, there is currently no inventory tool that can capture architectural historical information to support historic resource surveys while also storing and making publicly available real estate property information – such as square footage, building amenities, current zoning and more. Upon successful development, the DOI will be made available to all Texas Certified Local Governments, Main Streets and other partner communities to support their local programs.

The selected CLG(s) will be an integral part of the software development process and will serve as a local partner(s) to create the online database by providing historic resource survey data, building information, photographs and appraisal district data. Pilot communities will test the functionality and provide ongoing user feedback to the THC.  The participating CLG(s) will not be required to provide local matching funds; however local CLG staff will be required to work with the THC to complete the pilot project. The CLG will not be responsible for managing the contract with the software consultant. The Friends of the Texas Historical Commission (The Friends) act as a third party and administer the grant funds. 



ADMINISTRATIVE INFORMATION
Administration			Grants will be administered in accordance with the National Park Service Historic Preservation Fund Grant Manual, June 2007; Texas Administrative Code Title 13, Part 2, Chapter 15.6, Rules and Procedures for Certified Local Governments; and this manual.

Grant Period				The grant period is November 1, 2015 to September 30, 2016. 

Application Package 		The grant application is included in this manual. A complete application submittal package consists of 1 unbound hard copy accompanied by a digital copy submitted on CD or electronically via E-mail of the following documents:
· Application Form (with original signatures)
· Resumes of all individuals responsible for project oversight (including City or County staff, partners, etc.)
· Samples of existing property inventories and databases, links to existing online surveys, and photographs, if applicable. 
Submittal Deadline		A complete grant application package must be received no later than 5 p.m. Wednesday November 4, 2015.

One electronic copy of the application must be submitted via e-mail to Kristen.Brown@thc.state.tx.us and one printed copy must be delivered to:

HAND DELIVER OR COURIER SERVICE		U.S. MAIL
Texas Historical Commission				        		Texas Historical Commission
Community Heritage Development Division		Community Heritage Development Division
ATTN: Kristen Brown, CLG Coordinator				ATTN: Kristen Brown, CLG Coordinator
1304 Colorado Street							PO Box 12276
Austin, Texas 78701								Austin, Texas 78711-2276


WHO MAY APPLY
Only city, county governments or state recognized Native American Tribes that have been individually "certified" by the National Park Service before September 1, 2015 are eligible to apply for CLG grants. Refer to http://www.thc.state.tx.us/preserve/projects-and-programs/certified-local-government/certified-local-government-communities for a complete list of all CLGs in Texas. The Texas Historical Commission reserves the right to deem applications from CLG Communities that are not in compliance with the Certification Agreement to be ineligible. 

The following entities may also be eligible:
· An organization such as a non-CLG city or another unit of local government, a commercial firm, a non-profit entity or educational institution that has been delegated as a third-party to undertake the grant on behalf of the CLG. 

MATCHING FUNDS
For this grant round, matching funds are not required. The THC reserves the right to waive the local match requirements, in full or part, at its sole discretion. 


GRANT TIMELINE 

November 4, 2015	Deadline for receipt of applications and supporting materials to THC no later than 5 p.m. Wednesday, November 4, 2015.

November 5-13, 2015	Review of applications by an interdisciplinary committee of THC staff.

November 16-18	Review of interdisciplinary committee recommendations on all applications made by THC.

November 2015 	THC sends Preliminary Notification to grant recipients that will include grant contract and a request for a revised/amended project proposal and budget (if applicable).

December 2015	Deadline for submittal of signed contracts, final project proposals, budgets, etc. from selected applicants to THC no later than 30 days from the date of Preliminary Notification letter. Recipients shall also submit quarterly reports indicating the project status to the THC as requested during the grant period.

September 30, 2016	Deadline for the completion of all work.


APPLICATION 
A signed Application Form and all supporting materials must be submitted to the THC no later than November 4, 2015. 


SCORING CRITERIA
The unusual circumstances for the expenditure of these remaining funds requires an expedited review process. It is imperative for the THC to assign priorities as part of the review of proposed CLG grant funded projects.
Higher consideration will be given to historically underserved CLGs who have an existing historic building inventory, the staff and/or volunteers to help manage this grant project within the accelerated timeframe, and who are in good standing meeting reporting requirements.

Applications will be rated by an interdisciplinary committee of THC staff using the following criteria:

(1)  ACKNOWLEDGEMENT OF PROJECT DESCRIPTION AND ROLES (15 points)

The CLG agrees to the scope and goals of the DOI pilot program. The CLG agrees to the respected roles and responsibilities of individuals and organizations involved with the project. The CLG is in compliance with annual CLG program requirements. How will the CLG’s participation in the DOI pilot program benefit the community?

(2)  ORGANIZATIONAL CAPACITY (Total 30 points) 

The CLG will provide experienced and knowledgeable staff and/or volunteers who will work with the THC to accomplish the goals of the DOI pilot project. The CLG will work with community partners, if applicable, to forward the goals of the project. The CLG will have the technological infrastructure in place to support the DOI. 

i. STAFFING & COMMUNITY PARTNERS (15 points): Does the HPO and/or project manager meet the Secretary of the Interior’s Professional Qualifications (36CFR61)? Is there staff and/or volunteers to support the HPO and/or project manager? Are there other governmental bodies or non-profit organizations that have an interest and will help support the DOI pilot project? 

ii. TECHNOLOGY (15 points): Does the CLG use GIS for mapping local historic resources? Does the CLG have a department or a staff person dedicated to working on GIS? If GIS is not used, what systems are in place for utilizing city or county data?   

(3)  HISTORIC RESOURCES, SURVEY DATA & EXISTING INVENTORY (Total 30 points) 

The ideal CLG community will contain a downtown core abundant in historic buildings. The CLG will recognize and/or protect historic buildings through local, state, and federal designations. The CLG understands the importance of historic resource surveys and undertakes such work as needed. The ideal CLG maintains a current inventory of downtown buildings for revitalization purposes. 

i. DESIGNATION OF HISTORIC PROPERTIES (10 points): Is the/a downtown core a National Register or local historic district? Community-wide, how many properties are designated historic at the local, state, and federal level? How does the CLG monitor activity of designated properties? 

ii. HISTORIC RESOURCE SURVEY OF DOWNTOWN HISTORIC BUILDINGS (10 points): What year was the last historic resources survey complete in the/a downtown area? Approximately, how many historic resources have been surveyed in the community? Of those, how many were in the/a downtown core? How are the historic resource surveys organized? Is the information digital? Was the survey information made available to the public? 

iii. INVENTORY OF DOWNTOWN HISTORIC BUILDINGS (10 points):  For the purposes of the CLG program and the DOI pilot project, an inventory of downtown historic buildings is a system to manage the data associated with historic structures, objects, and parks for revitalization purposes. The inventory should include address, date of construction, ownership information, current building condition, square footage, zoning, incentives, assessed/market value, and appropriate historic designation in the downtown core. Does the CLG maintain an inventory of downtown historic buildings? Who is responsible for updating the inventory? Approximately, how many properties are included in the inventory? 

(4)  UNDERSERVED CLG COMMUNITIES (25 points)

The ideal CLG will not have received a grant in the past two years and/or will be located in a region of the state which has not historically received CLG grants.


APPLICATION REVIEW PROCESS
Upon review and approval of applications and their supporting materials, the THC will select proposed projects from the initial applications based on the above criteria. A Preliminary Notification letter will include two copies of the grant contract and a memorandum of understanding between the THC, the CLG, the Friends of the THC, and community partners, if applicable.

Successful selected applicants will continue the process by returning a signed grant contract and a memorandum of understanding to the THC no later than 30 days from the date of Preliminary Notification letter. Failure to submit any or all of this documentation by the required deadline may cause the requested grant monies to revert back to the THC.

ORIENTATION MEETING
All grant recipients (consisting of the local project manager and the grant recipients’ fiscal manager) and any others bound by the memorandum of understanding, shall schedule and participate in a CLG grant orientation with the THC upon receipt of a Formal Notification letter, if applicable. The purpose of the orientation is to establish project priorities, confirm the timetable for completion and discuss expectations. The orientation requirement may be waived at the sole discretion of the THC.

PROFESSIONAL QUALIFICATIONS
To ensure that appropriate historical, architectural, archeological and cultural properties are identified for public benefit and to meet the goals of the DOI pilot project, the local project manager must be professionally qualified to provide accurate survey and inventory data, and must have the professional knowledge and technical skills to provide prompt user feedback on an ongoing basis. 

PROJECT IMPLEMENTATION

A) GRANT CONTRACT.  The grant contract will specify the scope of work, and approximate timetable for completion. The agreement shall be signed jointly by the State Historic Preservation Officer and the appropriate legal representative of the CLG prior to commencement of project work. The grant will be administered by the Friends, as indicated on the CLG application. 

B) PROJECT PARTICIPATION.  The CLG will provide historic resource survey information and a downtown building inventory and will work closely with THC staff to test the DOI user features on an ongoing basis and provide feedback on functionality.

C) PROJECT REVIEW. The CLG will prepare quarterly progress reports during the DOI pilot program. 

D) PROJECT COMPLETION AND FINAL REPORT. The CLG will work closely with THC staff to prepare a final report detailing the project implementation, impact, functionality, and recommendations for future use of the DOI. Final products must be submitted to the THC no later than December 31, 2016.
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CERTIFIED LOCAL GOVERNMENT SUBGRANT
FISCAL YEAR 2015 GRANT APPLICATION FORM
The Downtown Online Inventory 


Deadline for submission is November 4, 2015

Please fill out this section completely and use only the space provided below.

NAME OF PROPOSED PROJECT:	The Downtown Online Inventory (DOI)

[bookmark: _GoBack]CERTIFIED LOCAL GOVERNMENT NAME:	     

	CONTACT INFORMATION:
	Responsible for
PROJECT MANAGEMENT
	Responsible for
FISCAL MANAGEMENT

	Organization Name
	Texas Historical Commission
	Friends of the Texas Historical Commission

	Contact Person
	Emily Koller
	Rebecca Borchers

	Address
	P.O. Box 12276
	P.O. Box 13497

	City | State | Zip
	Austin
	TX
	78711
	Austin
	TX
	78711

	Telephone | Fax
	512-463-7466
	
	512-936-2241
	

	Email
	emily.koller@thc.state.tx.us
	Rebecca.borchers@thc.state.tx.us


	

LOCAL CLG CONTACTS:
	Responsible for
LOCAL PROJECT MANAGEMENT
	

	Organization Name
	     
	     

	Contact Person
	     
	     

	Address
	     
	     

	City | State | Zip
	     
	     
	     
	     
	     
	     

	Telephone | Fax
	     
	     
	     
	     

	Email
	     
	     

	

POLITICAL CONTACTS:      
	Chair of Local Commission
(City Board if City or CHC if County)
	Chief Elected Official
(Mayor if City or County Judge if County)

	Contact Person
	     
	     

	Address
	     
	     

	City | State | Zip
	     
	     
	     
	     
	     
	     

	Telephone | Fax
	     
	     
	     
	     

	Email
	     
	     






CERTIFIED LOCAL GOVERNMENT SUBGRANT
[bookmark: _Toc96330383][bookmark: _Toc252204812]FY 2015 Grant Application Narrative Template

NAME OF PROPOSED PROJECT:	THE DOWNTOWN ONLINE INVENTORY (DOI)

CERTIFIED LOCAL GOVERNMENT NAME:	     

Please address each project area in a brief but thorough narrative. 

1. 	DESCRIPTION OF PROJECT AND CLG RESPONSIBILITIES (15 Points Total).
The CLG will work with the staff of the Texas Historical Commission to create the first community entry into the Downtown Online Inventory. The purpose of the inventory is to combine historic resource survey data and downtown building information used for revitalization purposes into one broadly accessible, online platform. Upon successful completion of the pilot, the DOI will be made available to Certified Local Governments and Main Street Programs in Texas. The pilot CLG project responsibilities will be to: 1) provide historic resource survey information and a downtown building inventory in a digital format including photos (GIS with ability to export to excel spreadsheet tables preferred for data management); 2) test the DOI user features on an ongoing basis and provide feedback on functionality to assist in the software development process. The CLG must provide accurate survey and the inventory data, must have the staff capacity to organize the data into the requested formats for data entry, and must have the staff professional knowledge and technological skills to provide prompt user feedback on an ongoing basis.  

a. If selected, how will the CLG’s participation in the DOI pilot project benefit the community? 

	     


b. Does the CLG understand the project description and agree to work with the THC to accomplish the goals of the DOI pilot project? 

[bookmark: Check13][bookmark: Check12]|_| Yes		|_| No


c. Is the CLG current in its annual program requirements? 

|_| Yes		|_| No
[bookmark: Text156]

2.  ORGANIZATIONAL CAPACITY (30 Points Total). The CLG will provide experienced and knowledgeable staff to work with the THC to accomplish the goals of the DOI pilot project. The CLG will work with community partners, if applicable, to forward the goals of the project. The CLG will have the technological infrastructure in place to support the DOI. 

· STAFFING AND COMMUNITY PARTNERS (15 Points): Does the HPO and/or local project manager meet the Secretary of the Interior’s Professional Qualifications (36CFR61)? Are there staff and/or volunteers to support the HPO and/or local project manager? Please describe the positions, and attach resumes. Are there other governmental bodies or non-profit organizations that have an interest and will help support the DOI pilot project? Please provide information about the organization and include resumes, if applicable. 

[bookmark: Text159]     

· TECHNOLOGY (15 Points): Does the CLG use GIS for mapping local historic resources? Does the city or county have a department or staff person dedicated to working on GIS? Please describe the positions and provide resumes. If GIS is not used, what systems are in place for utilizing city or county data?   

[bookmark: Text160]     


3. HISTORIC RESOURCES, SURVEY DATA & EXISTING INVENTORY (30 Points Total).  The ideal CLG community will contain a downtown core, abundant in historic buildings. The CLG will recognize and protect historic buildings through local, state, and federal designations. The CLG understands the importance of historic resource surveys and undertakes such work as needed. The ideal CLG maintains a current inventory of downtown buildings.

· DESIGNATION OF HISTORIC PROPERTIES (10 Points): Is the/a downtown core a National Register or local historic district? Community-wide, how many properties are designated historic at the local, state, and federal level? How does the CLG monitor activity on designated properties? Please attach 20 photos of downtown buildings and streetscapes. 
[bookmark: Text162]     

· SURVEY OF DOWNTOWN HISTORIC BUILDINGS (10 Points): What year was the last historic resources survey complete in the/a downtown area? Approximately, how many historic resources have been surveyed in the community? Of those, how many were in the/a downtown core? How are the historic resource surveys organized? Is the information digital? Was the survey information made available to the public?
[bookmark: Text163]     

· INVENTORY OF DOWNTOWN HISTORIC BUILDINGS (10 Points): For the purposes of the CLG program and the DOI pilot project, an historic property inventory is a system to manage the data associated with historic structures, objects, and parks, including address, date of construction, owner information, and appropriate historic designation. Does the CLG maintain a historic property inventory? Who is responsible for updating the inventory? Approximately, how many properties are included in the inventory? Of the properties on the inventory, how many are in the/a downtown core? 
[bookmark: Text164]     

4. 

	
ACKNOWLEDGEMENTS - By checking below the applicant acknowledges:


	|_|


|_|
	One electronic copy of this request must be submitted via email to the Texas Historical Commission no later than 5 p.m. on November 4, 2015 in order to be considered.

One signed copy of this request must be submitted (hand delivered, US Mail, UPS, FedEx, etc) to the Texas Historical Commission no later than 5 p.m. on November 4, 2015 in order to be considered.


	|_|
	Consideration for funding is based on the demonstrated need and a compelling explanation of how the CLG is prepared and committed to actively participate in the DOI pilot program.


	|_|
	There is no matching fund requirement for the CLG; however, the CLG and partners are expected to sign a Memorandum of Understanding and act in good faith to help complete the project. 


	|_|
	The chief elected official of the CLG is aware of this application and supports the proposed project. (This information will be verified by the THC.) 


	|_|
	The CLG accepts that the Friends of the Texas Historical Commission will administer the grant on behalf of the CLG.


	|_|
	The applicant hereby acknowledges that the information provided on this application is accurate to the best of their knowledge.





APPLICANT’S CERTIFICATION: Application must be signed by legal CLG representative.


SIGNATURE: ___________________________   TITLE: ______________________ DATE: ______________
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DEADLINE FOR RECEIPT OF APPLICATIONS IS

November 4, 2015 by 5 p.m.


PRINTED APPLICATIONS MUST BE RECEIVED AT

Certified Local Government Program
Texas Historical Commission
P.O. Box 12276
Austin, Texas 78711-2276
(Physical Address:  1304 Colorado, Austin, Texas 78701)


ELECTRONIC APPLICATIONS MUST BE RECEIVED AT

Kristen Brown, State Coordinator
Kristen.Brown@thc.state.tx.us


DIRECT PROJECT-RELATED QUESTIONS TO

Emily Koller, Planner
Emily.Koller@thc.state.tx.us 


· One electronic copy of this request must be submitted via email to the Texas Historical Commission no later than 5 p.m. on November 4, 2015 in order to be considered.

· One signed copy of this request must be submitted (hand delivered, US Mail, UPS, FedEx, etc) to the Texas Historical Commission no later than 5 p.m. on November 4, 2015 in order to be considered.

· Late applications will not be accepted

· Faxed applications will not be accepted

· Handwritten applications will not be accepted
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