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ATTACHMENT N
SUBCONTRACTS
If the Grantee is not doing the actual work, it must execute a contract with a subcontractor. All subcontracted services and products must be procured according to Federal procurement standards set forth in Chapter 17 of the Historic Preservation Fund (HPF) Grants Manual and 2 CFR Part 200.317- 200.326.  

The THC will verify that Federal procurement standards have been met, and will issue a Notice to Proceed Letter to the Grantee once the following has been completed: 
· Approval of the Grantee’s Request for Proposal (RFP), if applicable

· Approval of the executed contract between the Grantee and subcontractor 
· Receipt of Attachment D.1: Assurances for Consultants, Subrecipients or Subcontractors signed by subcontractor 

· Receipt of the procurement method checklist (see below) 

Procurement Method Checklist: 
_____Subcontractors meet the Standards for Professional Qualifications (Attachment C). 

_____Subcontractors have signed the Assurances for Consultants and Subcontractors (Attachment D.1). 

_____Copies of all contracts between the Grantee and any subcontractors have been sent to the Texas Historical Commission (THC).

_____Grantee understands that subcontractors must be employed in a way that encourages competition to the maximum extent possible.
_____Grantee understands that it must retain copies of RFPs, solicitations for price quotes, lists of who they were sent to, lists of responders (bidders), price quotes, and justification for selections as documentation that the method for selecting a subcontractor was in accordance with Federal procurement requirements.  

_____Grantee understands that it shall use its own procurement procedures which reflect applicable state and local laws and regulations, provided that procurements conform to the standards set forth in the HPF Grants Manual and Federal laws. 

Methods of Procurement (please select which procurement method was used by the Grantee):

_____ 1. Small Purchase (acceptable for purchases under $250,000)

a. Solicitation for price quotes was approved by the THC. Yes/No 

b. Price quotes were obtained from an adequate number of qualified sources. Yes/No
_____ 2. Competitive Sealed Bids 

a. Request for Proposals (RFP) was approved by the THC. Yes/No
b. RFP was formally advertised. Yes/No
c. Sufficient time was given prior to the date set for opening of bids (generally 20-30 days). Yes/No
d. Bids were solicited from an adequate number of known suppliers Yes/No
_____ 3. Competitive Negotiation 
a. Request for Proposals (RFP) was approved by the THC. Yes/No
b. Proposals were solicited from an adequate number of known suppliers Yes/No
c. RFP was publicized. Yes/No
_____4. Noncompetitive Negotiation (Select the applicable circumstance and provide a detailed explanation of why the Grantee’s procurement method was justified.)

_____ (a.) The item is available only from a single source

_____ (b.) Public exigency or emergency 

_____ (c.) The THC and National Park Service authorized, in writing, noncompetitive negotiation because of compelling special circumstances; or, 
_____ (d.) After solicitation of a number of sources, competition was determined inadequate 
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