TEXAS HISTORICAL COMMISSION

AGENDA
HISTORIC SITES COMMITTEE
The National Museum of the Pacific War
Admiral Nimitz Historic Ballroom
340 E. Main Street
Fredericksburg, TX
October 26, 2023
9:30 a.m.

This meeting of the THC Historic Sites Committee has been properly posted with the Secretary of State’s Offfice according to the provisions of the Texas
Open Meetings Act, Chapter 551, Texas Government Code. The members may discuss and/ or take action on any of the items listed in the agenda.

1. Call to Order

A. Committee member introductions

B. Establish quorum

C. Recognize and/or excuse absences
2. Consider approval of the July 20, 2023, Historic Sites Committee meeting minutes
3. Consider approval of the San Jacinto Easement with Oxy Vinyls L.P. — (Item 13.2)
4. Consider approval of the Capital Spending Authority Request to LBB — (Item 13.3)
5. Consider approval of the Fort Martin Scott Phase II Report, Fredericksburg Texas — (Item 13.4)
6. Consider approval of Historic Sites Admission Subcommittee Report — (Item 13.5)
7. National Museum of Pacific War Bush Gallery Report
8. Historic Site Facilities Report
9. Historic Site Programming Report
10. Retail Program Report
11. San Jacinto Cultural Landscape Plan Update

12. Deputy Executive Director of Historic Sites Update

13. Adjournment

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services such as
interpreters for persons who are deaf or hearing impaired, readers, large print or Braille, are requested to contact Paige Neumann at (512) 463-5768 at least four (4) business days
prior to the meeting so that appropriate arrangements can be made.



TEXAS HISTORICAL COMMISSION

HISTORIC SITES COMMITTEE MINUTES
Saint George Hall
113 E. El Paso
Marfa, TX 79843
July 20, 2023
12:15 p.m.

Note: For the full text of action items, please contact the Texas Historical Commission at P.O. Box 12276, Austin, Tx 78711 or call 512-463-6100

Call to Order

The meeting was called to order by Chairman Crain at 12:23pm on July 20,2023. The meeting had been
posted to the Texas Register, was being held in conformance with the Texas Open Meetings Act, Texas
Government Code, Chapter 551, and that notice had been propetly posted with the Secretary of State’s
Office as required.

A. Committee member introductions
Chairman Crain welcomed all present and conducted roll call.

B. Establish quorum
Chairman Crain reported that a quorum was present and declared the meeting open.

C. Recognize and/or excuse absences
Absences: Commissioner Earl Broussard was absent. There being no objections, the absence was excused.

2. Consider approval of the April 27, 2023, Historic Sites Committee meeting minutes

Chairman Crain asked if anyone had any comments regarding the minutes. There being none, he called for a
motion. Commissioner Pete Peterson moved to approve the April 27, 2023, minutes and the motion was
seconded by Commissioner Laurie Limbacher. Chairman Crain called for a vote. The vote to approve was
unanimous.

3. Consider approval of the San Jacinto Operating Agreement, 2-year option — (Item 12.2)

Deputy Executive Director of Historic Sites Joseph Bell presented a two-year extension for the San Jacinto
Operating Agreement. He said at a special meeting held on June 22nd, the board of the San Jacinto Museum
and Battlefield Association took action and gave their approval to continue with the contract by exercising
the two-year option mentioned in the original document. He said staff have been working effectively with
the organization, and they have identified various matters that need attention which included the
recruitment of new educators who will be brought on board through the Texas Historical Commission. He
noted these educators will play a crucial role in developing programming and generating revenue
opportunities for the organization. He stated, the Capital Campaign Project, is set to commence, and the
staff will collaborate with the organization in the coming years to manage the project and address
operational aspects. He said while the site will need to be temporarily closed during this time, it is important
to ensure that staff operations and programming continue seamlessly. Bell noted that staff recommended
approval of the 2-year operating agreement extension. Chairman Crain asked for a motion. Commissioner
Peterson moved that the committee send forward the Commission and recommend approval of the San
Jacinto Operating Agreement, 2-Year Option. The motion was seconded by Commissioner Limbacher.
Chairman Crain called for a vote. The vote to approve was unanimous.



Consider acceptance of the San Jacinto Museum and Battlefield Association Collections Report
as part of the San Jacinto Operating Agreement — (Item 12.3)

Bell provided an overview of the San Jacinto Museum and Battlefield Association Collection report. He
said the museum performed an intense inventory of their collection and that this was required as part
of our operating agreement. He said the purpose of this inventory was to identify items directly or
indirectly related to the site, specifically during the colonial period or the Republic era. The breakdown
of the inventory reveals that most items are non-related, while 8 percent are directly related and 27
percent are indirectly related, mainly from the Republic era. He highlighted items, such as a ring given
to Sam Houston by his mother, a military uniform from a campaign, and Santa Ana's confiscated snuff
box. It is also mentioned that there are souvenir items made from melted silver from Santa Ana's
saddle, which were later donated to the museum. Indirect items include uniforms, Anson Jones
tablespoon, and Lorenzo de Zavala’s rocking chair. Chairman Crain applauded Bell and staff for their
efforts in identifying unrelated items.

It is emphasized that these items will be retained on the site as part of the museum, in accordance with
the agreement with the Museum Association. The report also addresses the importance of collection
storage facilities and the need to consider potential damage from flooding. Bell suggests the possibility
of building a collection storage facility above ground on site.

Bell recommended approval of the plan as crafted. Commissioner Bruseth moved that the committee
send forward to the Commission and recommend acceptance of the San Jacinto Museum and Battlefield
Association Object and Library Collections Report as part of the San Jacinto Operating Agreement. The
motion was seconded by Commissioner Peterson. Chairman Crain called for a vote. The vote to approve
was unanimous.

Consider approval of the Phase III Assessment of the Stephen F. Austin Memorial Site as a State
Historic Site — (Item 12.4)

Bell introduced Chris Elliott, Director of Historic Sites Operations to present on the Phase 111
assessment of the Stephen F. Austin Memorial Site. Elliott reported on the phase III assessment for the
donation of the Stephen F. Austin Memorial site also known as the Stephen F. Austin Death Site, to the
Texas Historical Commission from the Billy and Jamie Price family. He said the site is in West
Columbia, Brazoria County. Elliott outlined that after the Texian victory in San Jacinto in 1836, Austin
accepted the office of Secretary of State but unfortunately contracted a severe cold that turned into
pneumonia, leading to his death on December 27, 1830, at the home of George McKinstry. McKinstry,
one of Austin's first 300 settlers and a delegate to the General Convention of 1832, had significant
influence despite not having his name on the site.

Elliott further described that the site is situated near Varner-Hogg Plantation and has public access from
Highway 306. It spans 5,000,000 cubic acres and has been well-maintained with improvements such as a
wrought iron fence, concrete sidewalks, flagpole, centennial marker, and availability of water and
electricity.

Elliott highlighted the site's potential for future research and archeological investigations, offering
valuable insights into the lives of the first settlers on the Gulf Coast.

Commissioner Limbacher moved that the committee send forward to the Commission and recommend
acceptance of the Phase III recommendation that the Stephen F. Austin Memorial Site become a Texas
Historical Commission State Historic Site. The motion was seconded by Commissioner Peterson.
Chairman Crain called for a vote. The vote to approve was unanimous.



6. Consider approval to accept the transfer of items from the George W. Bush Childhood Home,
Inc. — (Item 12.5)

Bell said this agenda item involved the transfer of assets associated with the George W. Bush
Childhood Home as part of the operating agreement. Items included are retail inventory, office
equipment, furnishings, fixtures, collection items, educational materials, artwork, and collectibles
acquired through programming at the site and work with the Bush family. He also said all items were
properly inventoried, and the necessary deeds were prepared. Bell said that staff recommended
accepting these items, which included notable pieces like George W. Bush's childhood bedroom and
a unique refrigerator.

Chairman Crain moved that the committee send forward to the Commission and recommend
acceptance of the transfer of items referred to in the operating agreement between Texas Historical
Commission and George W. Bush Childhood Home, Inc. The motion was seconded by
Commissioner Peterson. Chairman Crain called for a vote. The vote to approve was unanimous.

7. Consider approval to accept the donation of a painting for the Star of the Republic Museum —
(Item 12.6)

Bell introduced the next item on the agenda, which was the painting titled "Reading the Texas
Declaration of Independence." He provided some background information about the painting,
mentioning that it was created in 1936 for the centennial celebration and was initially displayed at the
Hall of State in Dallas. Later, it was moved to the San Jacinto Museum. In 1981, the painting was
purchased by the Fultz family, who have loaned it to the Star of the Republic Museum for the past
40 years.

Bell highlighted a unique condition attached to the donation of the painting. The Fultz family wants
to retain ownership if the Texas Historical Commission management of the Star of the Republic
changes in the future. He said this condition deviates from the usual terms of accepting donated
items and is secking the committee's approval to accept the donation with the family's condition.

A question was raised about the reproduction rights for the painting, which Bell confirmed we would
have.

Commissioner Peterson moved that the committee send forward to the Commission and
recommend acceptance of the donation of a painting for the Star of the Republic Museum. The
motion was seconded by Commissioner Monica Burdette. A question was raised about when the
painting was last cleaned. Bell responded that once the accession is approved, the painting will be
sent for cleaning and restoration but is unsure of the last cleaning done by Blinn College. Chairman
Crain called for a vote. The vote to approve was unanimous.

8. Consider approval to sell by auction previously deaccessioned items from the Governor’s
Mansion and other State Historic Sites — (Item 12.7)

Bell discussed the deaccessioning of items and the potential sale of these items through auction.
He mentioned that House Bill 1422 allowed the Texas Historical Society to sell items at auction,
and Texas Administrative Code Rule 16.13 required consultation with the Texas Facilities
Commission for managing the collection. Bell proposed selling items from the Governot's
Mansion and other State Historic Sites, with the proceeds being dedicated back to the respective
source collections. The presentation included a list of representative items, such as a dining
table, a gilded console table, chairs, a dentist’s cabinet, and a settee. Bell said staff recommended
moving forward with the auction and reporting back on its outcome. The discussion also
touched upon coordinating with the Governor’s Mansion to inform them about the auction.
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Chairman Crain moved that the committee send forward to the Commission and recommend
approval to sell by auction previously deaccessioned items from the Governor’s Mansion and
other State Historic Sites. The motion was seconded by Commissioner Limbacher. Chairman
Crain called for a vote. The vote to approve was unanimous.

Consider Approval of Updated Donor Naming Opportunities for the Washington-on-the-Brazos
SHS Capital Campaign — (Item 12.8)

Bell introduced Anjali Zutshi the Executive Director of the Friends of the Texas Historical Commission,
to speak about the capital campaign donor naming opportunities at Washington-on-the-Brazos. Zutshi
mentioned that Friends of the Texas Historical Commission is offering guidance and assistance to the
foundation as part of the campaign's planning committee. She said that during a previous meeting, the
commission had approved a list of naming opportunities. Zutshi informed the committee that an
updated version of this list, which included one additional naming opportunity, was included in the
packet provided to the committee members. She requested the committee's approval to forward this
updated list to the commission for final approval.

Commissioner Bruseth move that the committee send forward to the Commission and recommend
approval of the updated Washington-on-the-Brazos Donor Naming Opportunities Plan and authorize
the Washington on the Brazos Historical Foundation to use this updated plan in their capital campaign
efforts. The motion was seconded by Commissioner Peterson. Chairman Crain called for a vote. The vote
to approve was unanimous.

Historic Sites Facilities Report

Bell introduced Gleen Reed, Chief Architect, to provide the facilities update. Reed provided comprehensive
updates on a range of architectural and preservation projects. At Caddo Mounds he discussed the design
intent of the visitor center, emphasizing its harmonious integration into the surrounding landscape and its
significance to the Caddo people with its circular roof. He highlighted the pleasant lighting and grand impact
of the main exhibit gallery's interior. Reed informed the committee about ongoing fundraising efforts for the
phase 2 building and pavilion. He also shared information about the upcoming preservation work at
Fanthorpe Inn.

At Washington-on-the-Brazos, Reed reported on several active projects, including the completion of
demolition work on the previous site entry and the construction of new access points and a brick wall with
site signage. He also mentioned planned renovations for various buildings, and upcoming interior
renovations scheduled for the conference center and visitor center. He said to ensure uninterrupted service
to the public, alternative arrangements utilizing trailers for operations were being made and will be available
during the construction phase.

At Varner-Hogg Plantation, Reed provided updates on the progress of a waterproofing and foundation
stabilization project, noting that excavation work did not yield any unexpected discoveries. He also said that
bids for preservation work on the Landmark Inn Dam preservation project had been received, negotiations
were underway to align the project within budget constraints. Additionally, a contractor had been selected
for design-build services at San Felipe, and on-site discussions were planned to finalize the project scope.

Regarding capital projects, Read mentioned that the Palmito Ranch Battlefield viewing tower project was set
to proceed after securing funding. However, the Levi Jordan Visitor Center project is currently on hold
pending contracting and land acquisition. During the discussion, Reed did not have the percentage over
budget available for the Landmark Inn Dam project. Additionally, questions arose concerning the project on
hold, prompting explanations about the funding status of the Palmito Ranch projects and the ongoing
design work for the Levi Jordan Visitor Center.
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12.

Longhorn Herd Report

Bell invited Will Cradduck, Herd Manager, to provide an update on the Longhorn Herd. Cradduck noted that
the herd is in good condition due to favorable environmental conditions in the county. He shared a picture
of one of their older steers named George, highlighting his resilience and role as a trainer. The main project
discussed was the Herd Site Project, which aimed to establish a permanent home for the herd in Texas.
Cradduck emphasized the significance of the Longhorns in Texas history and their role in the origins of the
state. He said the overall mission of the herd was to preserve and showcase the characteristics of the 1800s
cattle. Cradduck expressed their desire to offer advanced interpretive programs and immersive experiences
to educate visitors about historic ranching and the importance of the Longhorns. He clarified that the terms
"Texas Longhorns" and "state herd" were interchangeable, as the state herd descended directly from the
cattle present in Texas during the 1800s.

Cradduck discussed the history of the Texas Longhorns, tracing their origins to cattle brought by Columbus
on his second voyage to the island of Santo Domingo. Over time, these cattle were introduced to the
mainland, specifically northern Mexico and southern Texas. He highlighted the adaptation of the Longhorns
to the Texas environment as they evolved and survived in the wild for over 300 years with minimal human
influence. He said these cattle played a vital role in early ranching endeavors, even before the trail drive era.
Cradduck explained how early ranchers utilized the Longhorns to establish ranches and communities,
contributing to the economic growth of the state after the Civil War.

Cradduck went on to say that as railroads and barbed wire became prominent, the LLonghorns faced a decline
in numbers as other breeds were introduced. However, their rarity and unique genetics make them a
protected breed with only around 3,000 head of pure genetic Longhorns remaining in the world.

Regarding the Herd Site Project, Cradduck mentioned that they were exploring potential locations near
Albany and Fort Griffin. He said they were in discussions with local landowners to determine if any
partnerships, donations, easements, or long-term leases could be established to secure a suitable space for
showecasing the cattle. The criteria for selection included proximity to the cattle's native range, a natural
setting along the Great Western Trail, and ties to early ranching history. He emphasized the need for
significant acres, water, and accessibility for visitors.

Chairman Crain expressed optimism about finding a suitable location and working with interested parties to
achieve the project goals. Chairman Crain acknowledged that the process had taken longer than expected
but conveyed their determination to persist. Bell commented on next steps involved collaborating with
Commissioner Peterson and Commissioner Tom Perini to engage landowners around Fort Griffin in
discussions about their legacy, future plans for the land, and potential opportunities for the herd.

Star of the Republic Museum Exhibit Update

Bell provided an update on the progress of the Star of the Republic Museum, highlighting their
collaboration with the advisory committee which includes the involvement of the Washington on the Brazos
Historical Foundation and Blinn College in the exhibit planning. He also discussed engagement with the
foundation regarding the capital campaign and planning, emphasized the importance of budget reviews and
adjustments. Additional State funding of $7.3 million, supported by Senator Kolkhorst, was mentioned to
address inflationary construction costs.

Bell outlined the planned layout of the museum, including the enclosure of the breezeway to create a larger
lobby area and the inclusion of an orientation space. He shared visual images of the proposed spaces, and
different galleries were described, such as the indigenous and life in the Texas Republic, the Independence
Hall exhibit, and the conflict gallery covering events from Goliad to San Jacinto.

A gallery dedicated to the written word and its significance in the Republic's history, as well as a family
gallery aimed at engaging children, were also mentioned. Bell explained the intention is to provide a better
understanding of Washington and the town's history through illustrations and artifacts.

5
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14.

San Jacinto Cultural Landscape Update

Bell discussed the master plan utilizing archaeological research and its integration into the plan by the
landscape firm. He mentioned plans to highlight the combat sequence and to create a vehicular
transportation flow, including an access point on Vista Road. Bell also addressed potential improvements
around the monument, such as expanding the parking lot and creating a new entrance for the visitor center
and exhibit components.

A question was raised about the plan to relocate historic markers on the battlefield site. Bell explained that
these markers would be moved to a designated area, allowing for the interpretation of the Texian camp
while creating a monument garden for the relocated markers.

Concern was expressed about impeding the line of march. Bell assured that pathways within the landscape
would be designed to allow for unimpeded movement and a better understanding of the battle.

Deputy Executive Director of Historic Sites Update

Bell provided an update on the progress of the Washington-on-the-Brazos State Historic Site. He shared a
historic image of the town, highlighting its compactness during the late state period. Bell mentioned
collaborating with Michael Moore, Gallagher & Associates, and interpretive staff on site.

He then presented an image of the specific blocks being focused on near the visitor center. Structures noted
for reconstruction, framing, or outlining foundation were identified to offer visitors a glimpse into the
town's past. The residential residence, Morris family dwelling, Independence Hall, and Houston's
presidential office were among the notable buildings.

Bell showcased Ferry Street, featuring structures like Independence Hall, Rucker Drug Store, Hatfield’s
Exchange, Hall and Lott's Tavern, and Heath Carpenter Shop. Some were selected for reconstruction, while
others were planned as frame structures to provide visitors with a sense of their original appearance.

Bell provides a summary of various appropriations and projects. Noting the agency received $2.2 million for
deferred maintenance and $1 million for operations of the National Museum of the Pacific War (NMPW).
They also received $800,000 for Mission Dolores and $7.3 million for Washington-on-the-Brazos, and $15
million for the Iwo Jima Monument and Museum. Bell said that they will be working with staff on vehicle
replacements. He also said the agency is receiving $300 million for the endowment fund, which they may
draw from in the future. He went on to report that they have a total of $142.7 million for San Jacinto, $4.1
million for Magoffin Home for adobe stabilization, and $2.8 million for ongoing maintenance. Additionally,
they have $5 million for Levi Jordan, $7.5 million for the renovation of the NMPW, $3.4 million for
Eisenhower Birthplace, and $4.3 million for Monument Hill Visitor Center.

Chairman Nau commented on the Iwo Jima Monument and Museum, mentioning that he was asked by
state leadership to visit the Marine Military Academy and inspect their facility. He observed a full-size body
cast of one of the flag raisers from Iwo Jima, not realizing that it was a 19-year-old who didn't make it off
the island. He also mentioned a collection of military items donated by veterans, primarily Marines. The
small facility will be managed under an operational agreement with the academy. Chairman Nau expressed
confidence in the commission’s executive director and staff, despite the funding being approved for $15
million instead of the requested $20 million. Mr. Bell clarified that the replica monument placed at the
academy also honors the Texan flag raiser buried on-site.

Bell then discusses the Iwo Jima Monument and Museum, mentioning that it is located at the Marine
Military Academy and has an extensive collection of military items. The academy may look at planning to
raise additional funding for the project once a plan is in place.



15.

Bell mentioned that they are also looking at acquiring two other parcels of land associated with the
plantation. Chris Elliott gave update on the Levi Jordan land acquisition projects.

He then discussed various projects including the relocation of the O’Henry House in San Antonio, the
reconstruction of Mission Dolores, and hail damage at the NMPW in Fredericksburg. He said the agency is
working with the University of Texas at San Antonio on the O’Henry House project and is considering
adding a coffee shop to the new location. He said they are also working on plans to reconstruct a part of
Mission Dolores closer to the visitor center. The NMPW experienced hail damage to the roof, which caused
leaks and water damage to the collection storage and exhibit hall areas. The agency is working on repairing
the damage, with some of the costs covered by insurance.

Bell explains the process for purchasing books, which involves a review by site staff and managers, internal
review for appropriateness, and final approval by directors before ordering and shelving the books. Bell
provided an overview of the agency's retail operations. Noting that they have 36 historic sites, 20 of which
have retail operations. They have active consignment agreements with local friends groups for two
properties, San Felipe and Fulton Mansion. They also have operating agreements with six properties, with
two of them transferring to the agency in September. The properties with operating agreements include San
Jacinto, Washington-on-the-Brazos, Port Isabel Lighthouse, Presidio La Bahia, Bush Family Home, and
French Legation.

Bell then presented a slide showing visitation and sales data for the properties with retail operations, noting
that sales have remained strong even with a slight drop in visitation. He said the agency is transitioning to a
new POS system called Clover for retail operations, as QuickBooks will no longer be supported after
October 3rd. Clover offers better inventory management, credit card handling, and reporting capabilities.
He went on to say the agency is also developing new products, including THC silk scarves, a knife at
Goodnight Ranch, and branded soap for guests at Landmark Inn. They are also looking at using collection
images for guidebooks and magnets, as well as developing products in partnership with San Jacinto.

Bell discussed the use of unique items from the agency's collection for t-shirts, featuring quotes from
individuals such as Sam Rayburn, Anson Jones, Sam Houston, and Angel Navarro. He said the agency is
actively promoting its retail operations through newsletters, web advertising, promotional materials, and
partnerships with friends groups. Noting they have also participated in fundraising events and provided
support to friends groups. Bell mentioned an update on programming will be provided at the next meeting.

Adjournment
At 1:45pm, Chairman Crain asked for any other business to be brought before the committee. There being
none, stated without objection that the Historic Sites Committee meeting was adjourned.



TEXAS HISTORICAL COMMISSION

Quarterly Report

Historic Sites Division
July—September 2023

OPERATIONS

In Fiscal Year 2023, Historic Sites welcomed over
500,000 visitors in response to programs offered in
the following areas: 382,837 onsite; 156,462
offsite/outreach; 45,499 school students; 25,130
programs attracted 539,299 guests.

Site staff organized 5,364 onsite and outreach
programs in the fourth quarter of the fiscal year,
attended by 118,203 visitors.

The Cultural Landscape Report for San Jacinto
Battleground has been received and accepted; a new
Cultural Resource Study about the landscape at
Caddo Mounds is about to be awarded.

The acquisition of adjacent properties at Old Socorro
Mission in El Paso will enable staff to engage in
conversations with the National Park Service and the
THC’s Archeology Division, furthering the site’s use
for collections, interpretation, and education.

The French Legation guidebook has been published,
with Spanish and French translations in progress.
Guidebook essays from leading scholars are in
production for Caddo Mounds and San Jacinto
Battleground.

Contractors and sub-contractors are on schedule with
transformational renovations and additional features
at Washington-on-the-Brazos. Facilities are projected
to close in phases that enable the collections to be
safely removed and stored before work at the Star of
the Republic Museum can begin.

In the months preceding the end of the fiscal year,
retail store inventory was reduced, and records were
archived so a new point-of-sale system can be
introduced.

Staff are working toward getting collection storage
areas in the field operational.

Staff are working with the Iwo Jima Monument and
Museum staff to identify next steps on the operating
agreement and museum construction.

Commissioners officiated at a welcome ceremony for
the Presidio la Bahia State Historic Site in Goliad. The
bishop also spoke, and local representatives attended.

FRIENDS GROUPS AND COMMUNITY
ENGAGEMENT

The program continues to provide nonprofit and
partnership resources via a monthly e-newsletter,
virtual lunch-and-learn opportunities, award
incentives, and by serving as a consistent point of
contact for guidance as friends groups and site staff
navigate nonprofit board governance, community
outreach, cooperative annual plans, annual reports,
and THC agreements.

Two new friends groups were organized, and
agreements signed, for the French Legation and
Goodnight Ranch.

The Friends Alliance Award nominations opened
September 1 and will be accepted through December
1 for a friends group that has completed a substantial
project in support of a historic site. This is a
competitive award in cooperation with the Friends of
the THC.

Appreciation awards for volunteers were also
launched and are now available at any time
throughout the year for historic sites volunteers.

CONSTRUCTION PROJECTS
Caddo Mounds: The Caddo Cultural Center Phase 1
project is nearing final completion.

Eisenhower Birthplace: The Birthplace house porch
preservation project has reached substantial



completion. The professional services contract for the
site and landscape improvements project is in review.

Fanthorp Inn: The exterior preservation project for
the inn to address window, roof, and siding
deterioration has entered the construction phase.

Landmark Inn: The construction contract for the
Medina River dam preservation project is in
development.

Levi Jordan Plantation: The architectural design work
for the museum and visitor center project is currently
on hold pending commission review and confirmation
of the project scope.

Magoffin Home: The professional services contract for
the adobe stabilization project is in development.

San Felipe de Austin: The design/build contract for the
Maintenance, Archeology and Retail Complex is in
review.

Varner-Hogg Plantation: The plantation house
stabilization project has entered the construction phase.

Washington-on-the-Brazos: This multi-faceted project
has elements in both the design and construction
phases.

A new position of deputy chief architect has been
created to assist in managing the inflow of capital
construction and deferred maintenance projects.

INTERPRETATION

Washington-on-the-Brazos Capital Project continues
to develop. The Star of the Republic Museum has now
closed, and the artifacts are being packed for storage
until the new exhibit is completed. The design
development phase for Star of the Republic is
substantially complete, the schematic design phase for
the visitor center is in the process of its 100 percent
document and will move directly into design
development.

The REP for the final fabrication work of the exhibit
for the Caddo Mounds visitor center has been awarded
to Cinnabar Studios in California, which will be
working with the previously contracted lead firm,
Dixon Studios. The new contract with Cinnabar is

signed and they project a 20-week period for the rest
of fabrication and installation.

The contract team on the interpretive master plan for
the Goodnight Ranch is in the writing phase. Once
drafted, it will be reviewed by HSD staff and
submitted.

Requests for proposals for interpretive master plans
are ready for posting on staggered dates through the
end of March 2024 for Casa Navarro, Port Isabel
Lighthouse, and the Sam Bell Maxey House.

A schedule for developing new guidebooks will be
shared with the new HSD director of education.

COLLECTIONS

The National Museum of the Pacific War is back
open after a multi-month mitigation project to
address a catastrophic roof failure, due to intense
spring rains; collections staff in Austin are working
closely with the insurer, Huntington T. Block.

Collections staff have participated in site visits to Fort
Martin Scott in Fredericksburg and Iwo Jima
Memorial and Museum in Harlingen.

The deinstallation of the Star of the Republic
Museum exhibit began on September 5. A temporary
exhibit at San Felipe de Austin opened for a
bicentennial exhibition with loans from the General
Land Office and the Dolph Briscoe Center for
American History at the University of Texas.

A temporary exhibit at the French Legation has been
designed for installation in early October, featuring
Texian Campaign Ware, which commemorates the
Texas War of Independence on loan from Star of the
Republic’s collection.

Collections staff are implementing the first phase of a
two-year Save America’s Treasures grant from the
National Park Service given for development of a
public archeology curriculum for legacy collections at
Fanthorp Inn, Varner-Hogg Plantation, Levi Jordan
Plantation, and San Felipe de Austin.

Collections staff implemented the conservation and
return of four portraits to the Magoffin Home after
last year’s vandalism.
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HISTORIC SITES - VISITATION / OUTREACH - FY2023

Sep-22  Oct-22  Nov-22 Dec-22 Jan-23  Feb-23  Mar-23  Apr-23  May-23  Jun-23 Jul-23 Aug-23 TOTAL
150 153 193 240 208 132 378 314 476 346 230 3,197 6,017
356 570 287 181 177 221 464 670 483 606 324 194 4,533
810 327 235 322 182 313 406 515 176 246 208 121 3,861

64 354 31 51 47 759 194 228 100 75 83 59 2,045
887 1,376 1,272 925 547 598 1,038 1,153 969 1,475 1,436 757 12,433
77 124 55 95 78 63 343 186 149 154 219 55 1,598
126 206 64 69 123 114 187 164 137 211 95 31 1,527
606 2,769 229 12,872 347 371 3,231 9,653 1,544 2,481 231 265 34,599
103 907 143 2,361 123 133 278 197 391 143 121 94 4,994
598 1,407 1,281 1,677 255 204 1,481 557 730 341 330 136 8,997
458 69 76 486 74 70 162 141 182 97 170 73 2,058
1,386 2,371 653 1,007 924 734 2,101 911 1,312 1,932 2,464 1,151 16,946
331 362 257 163 208 184 324 296 409 701 399 172 3,806
408 609 507 513 220 650 476 489 608 438 250 136 5,304
31 109 54 33 67 80 101 88 127 44 55 42 831
301 2,316 236 660 362 2,121 584 615 544 631 377 396 9,143
70 291 223 282 230 237 308 244 306 403 369 347 3,310
1,042 1,587 751 4,097 1,063 1,388 1,602 1,549 2,272 798 836 524 17,509
9,349 15,823 15,080 16,616| 12,672| 27,329| 38,046| 14,094 24,014 13,309 17,413| 17,186 220,931
3,146 4,005 2,422 7,595 4,515 9,274 6,485 7,026 3,175 10,243| 15,086 6,751 79,723
1,101 22 1,494 1,213 1,272 1,572 3,177 1,641 3,748 1,606 1,719 855 19,420
969 9 0 0 0 285 1,429 1,128 1,440 1,302 1,386 591 8,539
112 289 118 67 91 180 155 318 202 164 256 138 2,090
408 272 81 215 112 70 233 200 731 98 204 69 2,693
371 1,164 695 545 795 1,128 776 1,317 1,314 831 545 209 9,690
14,690 16,655 15,356 12,198| 13,477| 13,632] 21,493 22,401 17,238 15,753 20,291| 15,756 198,940
3,894 2,422 1,637 2,320 2,412 2,521 4,600 4,447 4,046 3,671 4,430 2,516 38,916
102 389 61 120 71 62 271 260 232 110 53 244 1,975
251 272 366 437 167 335 505 846 166 143 188 121 3,797
4,391 7,868 6,159 4,287 4,573 12,983 22,217 12,693 9,696 6,319 5,809 4,664 101,659
46,588| 65,097| 50,016| 71,647| 45392 77,743 113,045 84,341 76,917| 64,671 75,577 56,850 827,884
161,701 194,782 274,303 197,098

* The WOB Complex consists of Washington-on-the-Brazos, Star of the Republic Museum, Independence Hall, and Barrington Plantation.




Historic Sites Division 10/4/2023
Architectural Capital Project Status
PROJECT DESIGN CONSTRUCTION
Budget (incl. Design Const.
design fees & Consultant | contract Schematic Const. Contractor contract | Construction
Site Project construction) selected executed Consultant Design |Design Dev.| Docs. Bidding selected Contractor executed | (% complete)
Visitor Center - Phase Richter Garrett &
Caddo Mounds 1 $2,500,000 \ v Architects v v \/ \ \ Associates \/ 99%
Plantation House
Varner-Hogg Stabilization and WIE
Plantation Exterior Preservation $624,000 \ v Engineering \ \ \/ Y \ Phoenix | \ 55%
Fanthorp Inn Exterior Preservation $900,000] in house N/A HSD \ \ \/ < Y Phoenix I v 0%
Medina River Dam Freese &
Landmark Inn Repairs $750,000 \ v Nichols \ \ \/ Y Y Dalrymple | in progress
Maintenance,
Archeology, and Retail
Support (MARS) in
San Felipe de Austin|Complex $1,500,000 N progress MBCM
Adobe and Stucco in
Magoffin Home Stabilization $4,144,000 \ progress TreanorHL
Eisenhowre Site and Landscape in
Birthplace Improvements \ progress Dunaway
Levi Jordan Richter
Plantation New Visitor Center \ v Architects y ON HOLD
Palmito Ranch Chanin ON
Battlefield Observation Platform $400,000 N \/ Engineering N N ~ HOLD




TEXAS HISTORICAL COMMISSION

Item 13.2

Texas Historical Commission
Historic Sites Committee Meeting
October 26, 2023

Consider approval of the San Jacinto Easement with Oxy Vinyls L.P.

Background

Staff has been working with Oxy Vinyls, L.P. (Oxy) on their requested access to Vista Road as they
develop their plant adjacent to the San Jacinto Battleground. Vista Road is owned by the THC and
permission is required in order for Oxy to construct these access driveways.

Oxy is developing a new maintenance and receiving building located at 2800 Park Road 1836 (also
known as Vista Road) in La Porte, Texas. The location of this building will be on Oxy’s property. In
connection with these development and construction activities, Oxy will need to construct three (3)
new access driveways from Vista Road to their property. The approximate location of these access
driveways have been detailed and agreed upon. The driveways will be constructed to meet the
following conditions requested by Texas Historical Commission (THC) representatives:

* Oxy will construct only one temporary construction entrance for a laydown area on the

northwest corner of the property.

e Oxy will install a paved drive over the right of way (R.O.W.) similar to the existing main

entrance drive for the permanent maintenance building and temporary accesses.

e Oxy agrees to utilize street sweeping equipment during heavy usage time periods during its

construction project.

* Oxy will work with the THC to achieve an agreed upon landscape design and maintenance

plan for Vista Road when the Oxy project is completed.

* Oxy will relocate the south entrance to the north to allow for left hand turns out of the

facility.

* Oxy will coordinate with THC representatives to ensure that THC and visitor access is not

impacted by the construction project.

* Oxy will convey a 55-foot easement for access to the Almonte Site as detailed in a

separate agreement to be entered into with Oxy.

The Texas Historical Commission has agreed to permit Oxy to construct the access driveways
described above in exchange for providing an easement to access the Almonte Site.

Suggested Motion (Committee)

Move that the committee send forward to the Commission and recommend approval to finalize the
easement agreement as recommended by staff.

Suggested Motion (Commission):

Move to approve st