Becoming a Better Leader:
Building Practices &
Capacity to Care for Yourself
& Your Team

Welcomel!

The webinar will begin at 2:00 p.m. C.T.
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THC Museum Services

The Museum Services Program
provides support, resources, and
training to museums in Texas.

Consultations
Webinars and workshops

Resources



THC Museum Services

www.thc.texas.gov/museum-services

* On our webpage:
* Webinars
Workshops
Grants and Fundraising
Helpful Resources

Connect and Learn



http://www.thc.texas.gov/museum-services

THC Museum Services

Laura Casey

Museum Services Program Coordinator

laura.casey@thc.texas.gov
512-463-6427

* Emily Hermans

Museum Services Program Specialist

emily.hermans@thc.texas.gov
512-463-5921



mailto:laura.casey@thc.texas.gov
mailto:emily.hermans@thc.texas.gov

Real Places Conference 2020

January 29-31, 2020 in Austin

Keynote: Elizabeth Metritt, Center for the Future of
Museums

Sessions on:

Minimizing Impact on Visitors and Staff During Construction
Projects

Fund Development and Successful Storytelling

Math & History Programming

Podcasting

Programs and Exhibits in Response to Current Events

And many more!

Register at www.realplaces.us

3 Early bird through September 30



http://www.realplaces.us/

Upcoming Free Webinars

* Environmental Monitoring for Museums:

The Basics
*  Thursday, September 19, 10:00 a.m. CT

* Se Habla Espafiol Strategy and

Implementation for Bilingual

Resources at Museums
*  Wednesday, October 2, 2:00 p.m. CT

* Collections Management Policies 101
*  Wednesday, October 16, 10:00 a.m. CT
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Michelle Mileham, Tracy Aviary

The Care and Keeping of
Museum Professionals

Edited by Sarah Erdman







Becoming a
Better Leader

Building Practices & Capacity to
Care for Yourself & Your Team

Michelle A. Mileham, Ph.D.
3 @mamileham




Poll on Leadership Role






When | was young, | was infatuated
with animails.

Love of animals = Be a veterinarian

Love of animals = Love of nature = Sharing my passion

Passion is not just animals
nor nature
but also museums
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Becoming a Leader

Anyone can be a leader! It's not just for directors or
managers.

No graduate school class specifically faught me how
to be a great leader. Leadership skills are developed
through life and work.

Engage, engage, engage!
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Being a Leader

| set up my team, as well as the individuals
within, for success.

If you could
Would you go choose any two
with aliens if they famous people
beamed down Would you rather to have dinner

to Earth? give up your with who would
smartphone or they be?

your computere

https://museumhack.com/list-icebreakers-questions/
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Being a Leader

| am the decision-maker, but | allow staff to take
control and ownershiprojc;g. ,

Q' TRACY
AVIARY

Award

Shedd Aquarium Accessibility and Inclusion
Efforts Recognized with National Award

The Kem

Let’s Visit
Tracy Aviary [
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what are other stall, stop, fizzle, flatline,
words for die, reach an impasse, stalls,
hit a roadblock? stalling
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Being a Leader

| recognize others’ skills and acknowledge we
can all learn from one another.

Let's talk
about white
privilege.

What
conservation
stories can
we felle

I'm going to share
how our programs
connect fo new
state standards.




How are you a leader?

What skills or experience do you have that you can
share with your team< With other professionalse

Who do you know in your community that can bring
iINnsight and new practices to your staffe

What project did you want to accomplish but
couldn’t? How can you grow and become a leader
INn that idea to make a stronger casee¢



Poll on Self Care
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SELF-CARE

Briliant
Idea
Studio

Self-care iy maintaining your immumwily

Self-Carxe i
UNDERSTANDING YOURSELF
TAKING ACTION

STAYING SANE
A NECESSITY

W ;"-f}’ ? Stress/

Lonelmes

Self~Cowe iy not

NOT ONE-SIZE FITS ALL
NOT ABOUT CONSUMERISM
NOT SELFISH

NOT A LUXURY

Nasty People
Microaggression f \P orkload
Bad Managers Money ersonal Triggers




What does self care have
to do with leadership?

We all need to take care of ourselves.
As a manager, you need to take care of yourself.

You also need to advocate for your staff and to help
them find space.

"Research shows that 36% of workers in the US suffer
from work-related stress, and the overall costs —in
lost work days, health effects, and decreased
performance — are as high as $300 billion a year.”



What can you do for
self care?

(¢

LA N



Natural views

Patients who can tworkleaie

see nature from

hospital windows increased job
recover faster and satisfaction and
require less pain lower stress levels
medication

Depression
Energy

Anxiet
Immunity 4

Risk of
diabetes

Vitamin D

Fithess

Improvement in
memory after an
hour in nature
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Can you share
the coconut
oatmeal
recipee

Spinach &
artichoke dip,
please!







How can you take care of
yourself and others?

What can you do to address self care for yourselt?

What can you do to help those you work with think
about self care and what they can doe



Takeaways

Anyone can be a leader, no matter their position in
the organization or educational experience.

Leaders lead by setting example, but they also need
to know when 1o let others lead.

Self care is not a luxury. Take care of yourself and
others.

Think creatively about self care and what can be
done in a reasonable time and for a reasonable cost.
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The Care @
Museum Pr

Edited by Sarah Erdman

For a limited time, you
can get a copy of the
Kindle version FREE!

https://amzn.to/2kghUA8




