
How to Keep All Those 
Donors Your Museum 
Worked So Hard to Get
Welcome! 

The webinar will begin at 10:00 a.m. CT. 

While you wait:

1. Download PDF of the webinar slides under the “Handouts” tab of your 
control bar. 

2. Confirm that your speakers are turned on and your audio is working by 
doing a sound check in the “Audio” tab of the control bar. Having problems? 
Exit and restart the webinar or switch to “phone call” for a phone number and 
access code to hear the audio through your telephone.

Viewpoints shared and information developed and distributed by other 
organizations and presenters do not necessarily reflect the views of the Texas 
Historical Commission and its staff.



Museum Services

The Museum Services Program provides 
support, resources, and training to museums in 
Texas.

• Consultations
• Webinars and workshops
• Resources



Museum Services

www.thc.texas.gov/museum-services

On our webpage:
• Webinars
• Workshops
• Grants and Fundraising
• Helpful Resources
• Connect and Learn

http://www.thc.texas.gov/museum-services


Museum Services

Laura Casey
Museum Services Program Coordinator
laura.casey@thc.texas.gov

Emily Hermans
Museum Services Program Specialist
emily.hermans@thc.texas.gov



Upcoming Free Webinars

www.thc.texas.gov/museumwebinars

• Collaboration Between Museums and Indigenous Partners
• Thursday, June 22, 10:00 a.m. CT

• Tribal Collaboration, Sovereignty, and Methodology: An Ndee
(Apache) Perspective

• Thursday, June 29, 2:00 p.m. CT

• Active Shooter Preparedness
• Wednesday, July 12, 10:00 a.m. CT

http://www.thc.texas.gov/museum


Upcoming Free Webinars from Other Orgs

www.thc.texas.gov/museumconnections

• Transformative Listening in Museums, May 23, 3:00 p.m. CT, MAP

• Inclusive Leadership: An Alternative to Traditional DEI, May 24, 3:00 p.m. CT, MAP

• How to Launch a Virtual Museum, May 25, 11:00 a.m. CT, AIM

• What Can Dew Point Do for You?, May 31, 11:00 a.m. CT, CCAHA

• Rebuilding the Workforce in the Museum: The Leaders' Perspective, May 31, 12:00 p.m. CT, 
MuseumExpert.org

• How to Get Your Board to Fundraise, May 31, 12:00 p.m. CT, Productive Fundraising

• Lessons Learned from the Route 91 Harvest Music Festival Shooting, June 1, 1:00 p.m. CT, Lyrasis

• Collections Management Policy Toolkit, June 7, 12:00 p.m. Ct, CCC

• NAGPRA Needs Assessment and Strategic Planning, Part 1, June 21, 2:00 p.m. CT, NEMA

• What's Eating You? Integrated Pest Management in Natural History and Science Museums, June 22, 11:00 
a.m. CT, NEMA

• Optimizing Your Nonprofit's Events to Fuel Fundraising Growth, June 28, 12:00 p.m. CT, Productive 
Fundraising

• NAGPRA Needs Assessment and Strategic Planning, Part 2, June 28, 2:00 p.m. CT, NEMA

http://www.thc.texas.gov/museumconnections


Chad Barger, CFRE, CNP

























https://productivefundraising.com/RESOURCES
https://productivefundraising.com/RESOURCES
https://productivefundraising.com/RESOURCES








Credit: Campbell & Company



Credit: Domain Group



Credit: Agents of Good











transactional 

vs. 

relational donors





































the crazy speedy 

personal thank you



SUBJECT: Thanks … 
 
Thank you so much for your recent donation to 
(organization)! 
 
You will receive a formal gi� acknowledgment (for tax 
purposes) in the mail, but I wanted to personally reach out 
and thank you as soon as possible. 
 
Thank you again for your generous support of (mission)! 
 
(your first name) 
 
(email signature)



the (formal) gift 

acknowledgment







Thank you again for your 
ongoing support!









https://www.youtube.com/watch?v=1d_xZYb253U


















Magee Rehab Hospital Foundation – Jefferson Health - Philadelphia, PA









mention you heard about them from 

@
fundraiserchad 

and receive 50% off a custom steel rule 

die













Calling to thank donors 

generated a 56% increase in 

first-year retention and a 72% 

increase in revenues. 

Source: Roger Craver









Who is best suited to make these 

calls?













Dear Veronica -

Thank you for your continued generosity. Because of you [insert impact].

It has been six months since you made a generous commitment to [organization]. Today, I am simply writing to let you know that 
your dollars have been put to use as you intended.

With your help, [organization] has reached the following milestones over the last six months:

  - [milestone 1]
  - [milestone 2]                                                                                         [photo of their support in action] 
  - [milestone 3]

On behalf of the [organization]’s Board of Directors, I would like to once again express our sincere appreciation for your 
generosity and commitment to [mission]. Please feel free to contact me directly with any questions or concerns.  

 Sincerely,





pull a list of around 20 important 
donors and supporters

your executive director sends a 
simple, text only email now and 
then to this group, sharing a 
personal update
”Just the other day I walking down the hall and stumbled 
upon something amazing …”

the goal is to keep these key 
supporters close and make them 
feel special, like insiders

no asks, but many adopters report 
frequent unsolicited major gifts & 
a significant boost to major donor 
retention
They treated this way at most of the other organizations 
they support at a leadership level.

make it a habit and then expand it 
to other donor groups
Donors that give less than $500 never get treated like this 
… imagine what that would do!

credit: gail perry group

Key Supporter Mailing List











https://www.youtube.com/watch?v=oq-e7hyBaEw
























5/31 @ 1pm eastern









Donor Retention Toolkit
Sample donor touch point listing

Donor touch point calendar (excel file)

Crazy speedy personal email template & call script

Gi� acknowledgement email sample & letter template

Thank you call script template

Donor update call script template

Impact letter template

Impact postcard sample

4 question post event survey template

Donor visit request email template

Donor visit checklist

Donor visit sample questions

Donor visit log sample
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