
Museums Beyond 
Reopening: Thriving 
in Your New Normal

Welcome! 

The webinar will begin at 10:00 a.m. CT. 

While you wait:

1. Download PDFs of the slides and handouts under the “Handouts” tab 

of your control bar. 

2. Confirm that your speakers are turned on and your audio is working 

by doing a sound check in the “Audio” tab of the control bar. Having 

problems? Exit and restart the webinar, or switch to “phone call” for a 

phone number and access code to hear the audio through your 

telephone.



Museum Services

The Museum Services Program provides 
support, resources, and training to museums in 
Texas.

• Consultations

• Webinars and workshops

• Resources



Museum Services

www.thc.texas.gov/museum-services

On our webpage:

• Webinars

• Workshops

• Grants and Fundraising

• Helpful Resources

• Connect and Learn

http://www.thc.texas.gov/museum-services


Museum Services

Laura Casey

Museum Services Program Coordinator

laura.casey@thc.texas.gov

Emily Hermans

Museum Services Program Specialist

emily.hermans@thc.texas.gov



John L. Nau III Award of Excellence in Museums

www.thc.texas.gov/awards

• Applications due July 10

• Recognizes an individual or institution in the museum 
field for significant achievement in the areas of 
historical interpretation, museum education, 
conservation of collections, and/or community 
involvement

• Recipient receives monetary stipend for their museum

http://www.thc.texas.gov/museum


Upcoming Free Museum Services Webinars

www.thc.texas.gov/museumwebinars

• Heritage Tourism and Museums: Collaborating for Success
• Tuesday, June 9, 10:00 a.m. CT

• Ready for Anything: Moving from Programs to Programming
• Thursday, June 18, 2:00 p.m. CT

• Making the Most of Math Connections at Museums and 
Historic Sites

• Thursday, June 25, 10:00 a.m. CT

http://www.thc.texas.gov/museum


Upcoming Free Webinars from Other Orgs

www.thc.texas.gov/museumconnections

• Deaccession and Direct Care, May 27, 2:00 p.m. CT, AAM 
Collections Stewardship Committee

• Reimagining Experiences: Honoring Our Values and Visitor 
Needs, May 28, 1:00 p.m. CT, AAM

• Increasing Congressional Support for Preservation During the 
Pandemic, May 28, 2:00 p.m., Preservation Leadership Forum

• The Future of Historic House Museums in the Aftermath of 
COVID-19, May 29, 1:00 p.m. CT, Dumbarton House

• Advocating for Collections During Challenging Times, June 10, 
1:00 p.m. CT, Connecting to Collections Care

• Introducing the New Collections Sustainability Rubric, June 16, 

1:00 p.m. CT, AAM

http://www.thc.texas.gov/museumconnections


Ellen Cone Busch



Texas Historical Commission

Historic Sites Division

Ellen M. Cone Busch
Director of  Historic Sites Operations

MUSEUMS BEYOND RE-OPENING:    

THRIVING IN YOUR NEW NORMAL

https://www.thc.texas.gov/


Texas Historical Commission

Historic Sites Division



Texas Historical Commission

Historic Sites Division

“Apprehension, uncertainty, 

waiting, expectation, fear of 

surprise, do a patient more harm 

than any exertion.”  
- Florence Nightingale

What is your biggest concern about your museum 

operations beyond reopening?

Answer here: https://answergarden.ch/1239375

https://answergarden.ch/1239375


Texas Historical Commission

Historic Sites Division

CREATE CERTAINTY

1. KNOW WHAT IS KNOWABLE

▪ Gather reliable facts.

▪ Organization’s assets & obligations.

▪ Industry data & trends.

▪ Community & audience.

4. THINK LONGER TERM

Colleen Dilenschneider, https://www.colleendilen.com/ Eisenhower Birthplace SHS, Denison TX

https://www.colleendilen.com/


Texas Historical Commission

Historic Sites Division

CREATE CERTAINTY

4. THINK LONGER TERM

2. CONTROL THE RISKS

▪ Identify the specific risks.  

▪ Identify specific mitigation strategies for each risk.

▪ Don’t jettison your parachutes.

▪ Make “small bets” for innovation.

Washington-on-the-Brazos SHS, Washington TXMagoffin Home SHS, El Paso TX



Texas Historical Commission

Historic Sites Division

REVENUE

▪ Affinity Funding:

▪ Grants

▪ Memberships

▪ Fundraisers

▪ Admissions:

▪ Onsite - experience

▪ Online - access & 

personalization

▪ Hybrid / Integrated

▪ Retail:

▪ Integrated retail

▪ “Retail to go”

▪ E-commerce Landmark Inn SHS, Castroville TX



Texas Historical Commission

Historic Sites Division

CREATE CERTAINTY

2. CONTROL THE RISKS 

3. DEFINE YOUR 
CONTINGENCIES

3. DEFINE YOUR CONTINGENCIES

▪ Use scenarios to help create 

contingency plans.

▪ Develop operating modes & 

define triggers rather than 

linear phases.

▪ (But stay flexible.)

Fulton Mansion SHS, Rockport TX



Texas Historical Commission

Historic Sites Division

OPERATING MODES CAN HELP YOU RIDE THE “WAVES”



Texas Historical Commission

Historic Sites Division

CREATE CERTAINTY

2. CONTROL THE RISKS 

3. DEFINE YOUR 
CONTINGENCIES

4. THINK LONGER TERM

4. THINK LONGER TERM

▪ Pandemic may last 18-36 months.

▪ Longer term thinking creates more strategic, 

purpose-driven, and durable decisions.

Sam Rayburn House SHS, Bonham TX



Texas Historical Commission

Historic Sites Division

THE MUSEUMS WE REOPEN:

▪ Visitor-focused.

▪ Community-based.

▪ Collaboratively connected.

▪ Digitally transformed.

Phillbrook Museum of  Art, Tulsa OK

Old Salem, Winston-Salem NC



Texas Historical Commission

Historic Sites Division

Ellen M. Cone Busch

Director of Historic Sites Operations

Historic Sites Division

ellen.busch@thc.texas.gov

www.thc.texas.gov

QUESTIONS?

mailto:ellen.busch@thc.texas.gov
http://www.thc.texas.gov/
https://www.thc.texas.gov/



