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AGENDA  
EXECUTIVE COMMITTEE  

Teleconference Meeting 
May 22, 2020 

10 a.m.  
 

Pursuant to the Governor’s March 13, 2020 state of disaster declaration due to the Coronavirus (COVID-19) and 
March 16, 2020 suspension of certain provisions of the Texas Open Meetings Act, the May 22, 2020 meeting of the 
THC Executive Committee will be held by telephonic conference call, as authorized under Texas Government Code 
section 551.125. Members of the public will have access by calling toll free 877-226-8143; Access Code 7227558. 
Digital copies of the agenda and meeting materials will be available at www.thc.texas.gov/teleconferences . An 
audio recording of the meeting will be available after May 25, 2020. To obtain a copy of the recording, please contact 
Esther Brickley at 512-463-5768.   
The members may discuss and/or take action on any of the items listed in the agenda.  
Note: The Executive Committee may go into executive session (close its meeting to the public) on any agenda item 
if appropriate and authorized by the Open Meetings Act, Texas Government Code, Chapter 551. 

 
 

1. Call to Order – Chairman Nau  
A. Committee member introductions 
B. Establish quorum 
C. Recognize and/or excuse absences 

 
2. Consider approval of the Executive Committee meeting minutes  

A. January 29, 2020 
B. March 24, 2020 
C. April 15, 2020 
D. April 25, 2020 
 

3. Consider approval of the Strategic Plan FY 2021-2025 – Wolfe  
 

4. Consider Friends of the THC member reassignments from Corporate to Commission Trustees – Wolfe 
 

5. Contract Amendments – Miller 
A. Consider approval to amend contract with McConnell & Jones, LLP – increase by $10,414 for the 

evaluation of the Historic Sites Division retail operations (internal audit services) 
B. Consider approval to amend contract with Richter Architects – extend contract term and increase by 

$561,430 for professional services at the Levi Jordan Plantation State Historic Site  
 

6. Discussion and possible action regarding the establishment of subcommittees including appointment of 
members to subcommittees – Wolfe  
A. Historic Sites Committee – Development and Friends subcommittee 
B. Historic Sites Committee – Facilities and Maintenance subcommittee  
C. Historic Sites Committee – Historic Sites Marketing, Promotion and Merchandising subcommittee 
D. Historic Sites Committee – Visitor Experience subcommittee  

 
7. Discussion and possible action regarding a Historic Buildings and Structures Antiquities Permit for the 

demolition of the Bluff Dale Suspension Bridge, Bluff Dale, Erath County – Wolfe 
 

8. Consider approval of easement renewal with Texas Eastern Transmission, LP – Wolfe  
 

http://www.thc.texas.gov/teleconferences


 

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or 
services such as interpreters for persons who are deaf or hearing impaired, readers, large print or Braille, are requested to contact Esther Brickley at (512) 463-
5768 at least four (4) business days prior to the meeting so that appropriate arrangements can be made. 

 

 

 
9. Human Resources Update – Miller  

A. Survey of Employee Engagement Report 
B. Consider approval of the FY 2020 Survey of Employee Engagement Operational action plan  

 
10. Information technology update – Miller 

 
11. Executive Director’s Report – Wolfe  

 

12. Committee Chairman’s Report – Nau  
A. Ongoing Projects; and 
B. Updates and Upcoming Events 

 
13. Adjourn 



 
 
 
 

MINUTES 
 

JANUARY 29, 2020 
 

AUSTIN 



 

 
 
 

 
 

MINUTES 
EXECUTIVE COMMITTEE  
DoubleTree by Hilton Hotel 

Phoenix Ballroom 
6505 N. Interstate 35 

Austin, TX 78752 
January 29, 2020 

9:15 a.m.  
 
 

Note: For the full text of action items, please contact the Texas Historical Commission at P.O. Box 12276, Austin, TX  78711 or 
call 512.463.6100. 

 
1. Call to Order 
The meeting of the Texas Historical Commission (THC) Executive Committee was called to order by Chairman 
John Nau at 9:15 a.m. He announced the meeting had been posted to the Texas Register, was being held in 
conformance with the Texas Open Meetings Act, Texas Government Code, Chapter 551 and that notice had 
been properly posted with the Secretary of State’s Office as required.  
 
A. Committee member introductions  
Chairman Nau welcomed everyone and proceeded with the roll call. Committee members in attendance 
included Vice-Chair John Crain, Secretary Pete Peterson, and Commissioners Earl Broussard and Daisy White. 
 
B. Establish quorum  
Chairman Nau reported a quorum was present and declared the meeting open.  

 
C. Recognize and/or excuse absences  
All members were present, and no absences were noted. 
 
2. Consider approval of the committee meeting minutes: 

A. October 3, 2019 
B. December 3, 2019 
C. January 16, 2020 

Commissioner Earl Broussard moved, Commissioner Daisy White seconded, and the commission voted 
unanimously to approve the executive committee minutes from October 3, 2019; December 3, 2019; and 
January 16, 2020.  

 
3. Consider approval of dates/locations for 2020 and 2021 quarterly meetings 
Proposed date and location changes for 2020-2021 were included in the commission meeting packets and were 
referenced by Executive Director Mark Wolfe in his summary. Among the various proposed changes, he noted 
the April 2020 date change to March 24-25, 2020 was suggested in order to accommodate the permitting 
schedule for the USS Texas project. Commissioner Pete Peterson moved to send forward to the full 
commission, the recommendation to approve the proposed date and location changes as noted in their handout 
with the stipulation that the October 2020 meeting be held on Oct 27-28, 2020. Commissioner Broussard 
seconded the motion. Commissioners Bruseth, Burdette, and White noted scheduling conflicts with the 



 

 
 
 

proposed March 2020 meeting date(s). Chairman Nau observed that a quorum would still be present, and both 
the executive committee and the full commission meetings could proceed. The motion passed by unanimous 
vote to approve the dates/locations for 2020-2021 quarterly meeting as follows: 

 
2020 
January 28–29, Austin  
March 24–25, Houston area 
July 30–31, Big Spring 
October 27–28, College Station 

 

2021 
February 2–3, Austin 
April 29–30, Austin 
July 29–30, Tyler 
October 28–29, Wichita Falls 

4. Discussion and possible action regarding the Saginaw Army Aircraft covenant release  
State Coordinator for Project Review Elizabeth Brummett explained the Saginaw Army Aircraft Plant, located 
outside of Fort Worth, was developed by Globe Aircraft Corporation in 1941 to fulfill a U.S. Army Air Force 
contract for 600 planes to be used in World War II. She provided an extensive background report on the various 
buildings on the property, noted the campus received a formal determination of eligibility for listing in the 
National Register of Historic Places in 1990, and was documented to Historic American Engineering Record 
standards in 2005. Brummett gave a summary of significant storm damage to the site’s integrity; thereby rendering 
the plant ineligible for the National Register. Brummett noted the THC received a request from ICON Texas to 
release the preservation covenants on the privately-owned portion of the property in December 2019. Given that 
the campus as a whole had lost integrity and was no longer eligible for the National Register, she stated staff 
determined that cancellation of the covenants was warranted. In closing, she stated that concurrence of the 
Advisory Council on Historic Preservation was also being sought. Commissioner Peterson moved, Commissioner 
Crain seconded, and the commission voted unanimously to send forward to the full commission the 
recommendation to approve ICON Texas Development, LLC’s request to cancel the historic preservation 
covenants, conditions, agreements, and reservations in Section C of the Deed without Warranty for the portion 
of the former Saginaw Army Aircraft Plant conveyed from the Unites States of America to ICON Texas 
Development, Limited Liability Corporation, on January 13, 2005. 

  
5. Information technology update 
Deputy Executive Director of Administration Alvin Miller deferred his update to the March 2020 quarterly 
meeting.  
  
6. Human Resources Director’s Report  
Miller reported that the staff had recently received the 2020 Survey of Employee Engagement. He reminded 
commissioners that this survey was administered anonymously to agency employees by the University of Texas 
School of Social Studies (U.T.) and provided information about employees’ perceptions of the effectiveness of 
the agency and their job satisfaction. Miller noted the employee participation rate was over 82.5% compared to 
the statewide average rate of 78% and reported the final report would be shared with the commission as soon as 
THC received the compiled results from U.T. In the event the report was not ready for the March 2020 
meeting, Chairman Nau requested the full report be disseminated to the commission well in advance of the July 
2020 quarterly meeting.  
 
7. Committee Chairman’s Report  
No report was given. 
 
8. Adjourn 
At 9:32 a.m., on the motion of the Chairman and without objection, the committee meeting was adjourned. 

 



 
 
 
 

MINUTES 
 

MARCH 24, 2020 
 

AUSTIN 



 

 
 

 

 
 

MINUTES 
EXECUTIVE COMMITTEE  

Emergency Teleconference Meeting 
March 24, 2020 

10:30 a.m.  
 

Note: For the full text of action items, please contact the Texas Historical Commission at P.O. Box 12276, Austin, TX 78711 or 
call 512.463.6100. 

 
1. Call to Order 
The meeting of the Texas Historical Commission (THC) Executive Committee was called to order by Chairman 
John Nau at 10:40 a.m. on March 24, 2020. He announced the meeting had been posted to the Texas Register, as 
an emergency meeting pursuant to Section 551.045 of the Texas Government Code and was being conducted as 
a telephonic conference call as authorized under Texas Government Code section 551.125 and pursuant to the 
Governor’s executive order to avoid gatherings of more than ten and the Governor’s March 16, 2020 
suspension of certain provisions of the Texas Open Meetings Act. Chairman Nau explained the agenda was 
originally posted to the Texas Register on March 16, 2020 and items 2A-C and 3A-B were subsequently added to 
the agenda as emergency supplements due to the Governor’s declaration of a statewide emergency over the 
coronavirus (COVID-19). He further explained that the impending deterioration and seasonal conditions 
related to the USS Texas; time sensitive contract amendments; and impending expiration of permit extensions, 
necessitated timely consideration by the THC Executive Committee. 
 
A. Roll call for committee members 

Committee members present included: 
Chairman John Nau   member Earl Broussard 
Vice-Chairman John Crain  member Daisy White 
Secretary Pete Peterson 

 
B. Roll call for other members 

Other participants included: 
Mark Wolfe, THC Executive Director  
Brad Jones, THC Archeology Division Director  
Lydia Woods-Boone, THC Architecture project reviewer 
Bess Graham, THC Architecture Division Director (not present at roll call but arrived late) 
Joseph Bell, THC Deputy Executive Director of Historic Sites  
Glenn Reed, THC Architect 
Bill Irwin, THC Historic Site Operations Director 
David Gordon, Office of the Attorney General 
Aldo Benavides, COO, Valkor Energy Services, LLC 
Brad Currin, Sr. Project Manager, Valkor Energy Services, LLC 
Steven Byle, CEO, Valkor Energy Services, LLC 
Tony Gregory, Battleship Texas Foundation 
Travis Davis,  Vice President of Ship Operations, Battleship Texas Foundation 
Bruce Bramlett, Battleship Texas Foundation 
Kevin Highfield, Executive Vice President, Master Mariner (Battleship Project MWS Lead)  
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Randall Holloman, Wortham Insurance 
Rodney Franklin, Texas Parks and Wildlife 
Michael Strutt, Texas Parks and Wildlife  

C. Establish quorum 
Chairman Nau reported a quorum was present and declared the meeting open. 
 
D. Recognize and/or excuse absences 
All members were present, and no absences were noted. 
 
2. Consider approval of contract amendments  
THC Deputy Executive Director of Historic Sites Joseph Bell reported on the following proposed contract 
amendments.  
 
A. Phoenix 1 Restoration and Construction, Ltd. - $262,337 for the French Legation restoration  

Bell stated that the Friends of the THC received a grant from the City of Austin to expand the capabilities 
at the site visitor center and provide for a better visitor experience by constructing additional support 
facilities. He explained that the construction of those facilities required revisions to the existing building 
design and construction to create a unified, functional finished structure. Bell noted an amendment to the 
contract between THC and Phoenix I was requested to increase the cost of the construction project 
modifications resulting from the building additions and enhancements. Commissioner John Crain moved, 
Commissioner Daisy White seconded, and the committee voted unanimously to approve the amendment 
of contract 808-19-00360 with Phoenix I Restoration and Construction to increase the amount by 
$262,337.28.  

 
B. Coastal Environments, Inc. - $39,900 for archeological monitoring at the French Legation  

Bell reported this amendment was required as part of the development and construction at the French 
Legation State Historic Site. He explained that the expansion of the carriage house and visitor center 
building footprint required additional archeological research and reviews of the impact to prehistoric 
deposits. Bell stated that an amendment to the contract between THC and Coastal Environments was 
requested to expand archeological research and monitoring at the site to facilitate additions to the future 
visitor center. Commissioner Pete Peterson moved, Commissioner White seconded, and the committee 
voted unanimously to approve the amendment of contract 808-14-1256 with Coastal Environments, Inc., 
to increase the contract amount by $39,900. 

 
 C. Richter Architects - $79,100 for the Levi Jordan Plantation advisory services coordination  

Bell explained that the development of the Levi Jordan Plantation State Historic Site includes consultation 
with an advisory group of experts in African American history and culture to provide integral guidance in 
the development of architectural and exhibit designs. He stated that the architectural design firm, Richter 
Architects, would coordinate the participation of the advisory group and would provide reimbursement to 
its members as reviewed and approved by the THC. Bell further noted that an amendment to the contract 
between THC and Richter Architects was requested to efficiently coordinate advisory group activities 
between the THC, the architectural firm, and project stakeholders. Commissioner Crain moved, 
Commissioner Peterson seconded, and the committee voted unanimously to approve the amendment of 
contract 808-14-0559 with Richter Architects to increase the contract amount by $79,100.  

 
3. Discussion and possible action regarding additional permit extension requests  
THC Archeology Division Director Brad Jones reported the Antiquities Advisory Board (AAB) met for an 
emergency meeting on Friday, March 20, 2020 and voted to recommend approval of the following permit 
extension requests.  

 



 

3 
 

A. Ross Fields for Antiquities Permit #s 3211 & 3405, Archeological Test Excavations at 41HM46 & 
Survey of CR 294 (including discovery of 41HM51) 
Jones reported Ross Fields, principal investigator for Cox McClain (formerly Prewitt & Associates), 
submitted a third permit extension request on February 3, 2020 for Antiquities Permit #s 3211 & 3405 for 
archeological test excavations at 41HM46 and survey of CR 294 (including discovery of 41HM51). He 
stated this project was conducted as part of a Texas Department of Transportation (TxDOT) project and 
the completion of the permits had been delayed beyond the second extension to accommodate additional 
work by outside contractors at TxDOT’s request. Jones noted that the report for both permits was 
anticipated to be complete in 2020 and the requested two-year extension should adequately cover the time 
needed for the completion of the permit. In closing, Jones stated that the new permit deadline for #3211 
would be August 22, 2022 and the deadline for #3405 would be April 19, 2022. Commissioner Peterson 
moved, Commissioner White seconded, and the committee voted unanimously to approve the requested 
additional 2-year extension to Ross Fields for Antiquities Permits 3211 & 3405 as recommended by the 
AAB. 

 
B. John Griggs for Antiquities Permit # 7179, Jumano HE 3D 

Jones reported that John Griggs, principal investigator for CRC, LLC, requested a second extension on 
February 1, 2020 for Antiquities Permit #7179, an archeological reconnaissance survey of 74,429 acres on 
UT Lands in Walker and Ward Counties. He explained that, at the time of the original 3-year extension in 
February 2017, Mr. Griggs reported needing additional time to finish site descriptions (including acquiring 
trinomials) and mapping of the 32 newly recorded sites as well as other report-related tasks, stating that the 
report was 65% complete. Jones noted the citation of several health issues as delaying the completion of 
the report in Griggs’ current application and stated that an additional 3-year extension had been requested 
by Mr. Griggs and if approved, the new permit deadline would be February 2, 2023. Charmain Nau asked if 
this was a unique request and Jones noted that previous permit extensions had been requested, and 
granted, due to health reasons. Commissioner Crain moved, Commissioner Peterson seconded, and the 
committee voted unanimously to approve the requested additional 3-year extension to John Griggs for 
Antiquities Permit #7179 as recommended by the AAB. 

 
4.  Presentation and possible action regarding USS Texas permit application  

Battleship Texas Foundation Chairman Tony Gregory of the expressed his appreciation to the committee 
for scheduling the emergency meeting and addressing the permit requests in a timely manner. Valkor 
Energy Services, LLC (Valkor) CEO Steven Byle noted the international search for a shipyard to perform 
the proposed repairs resulted in two very good options within the State of Texas. A presentation was given 
by Valkor, Chief Operating Office Aldo Benavides and Senior Project Manager Brad Currin regarding the 
USS Texas (Battleship) permit requests. Benavides thanked the THC and the Texas Parks and Wildlife 
Department for their cooperation and partnership toward bringing the project to fruition. He provided the 
background on past investments made by the State of Texas and previous permits requested to keep the 
Battleship afloat. He stated the Project’s commitment was to safely evaluate; prepare and transport; 
rehabilitate; and return the vessel while maximizing the rehabilitation of historic fabric and adhering to the 
Secretary of Interior’s Standards for Historic Vessel projects. Benavides’ presentation included an overview 
of the SAL permit structure and plan; project phases; and an update on the ongoing negotiations for the 
lease of a floating dock.  

 
A.  Historic Buildings and Structures Permit for the Preparation, Transportation, and Temporary 

Relocation at a Shipyard of USS Texas, La Porte, Harris County 
Benavides presented the proposed transportation preparations and transportation of the Battleship 
including the flood, interior water communication and hogging mitigation actions. The proposed 
transportation report included plans for dredging, removal from the current slip, transit to dry dock, float-
on to dry dock and towing to the shipyard on a dry dock. Two proposed locations for the float-on to 
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floating dock operation in the Houston Ship Channel were presented. Benavides noted the two proposed 
locations within the state of Texas present a much safer option compared to the previous options 
considered and will reduce the wet tow time down to 2-4 hours. Questions and discussion ensued 
regarding various components of the transportation plan and the importance of communication between 
all parties involved during the transportation of the vessel. Commissioner Peterson moved, Commissioner 
White seconded, and the committee voted unanimously to authorize the Executive Director to issue State 
Antiquities Landmark Historic Buildings and Structures Permit #1042 for the preparation, transportation, 
and temporary relocation to a shipyard of the USS Texas, La Porte, Harris County, as stated in the permit 
application, contingent upon staff review of the final dry docking and shipyard locations prior to the 
relocation of the ship, and effective upon the issuance of the tow plan by the Marine Warranty Surveyor 
with acceptance by the U.S. Coast Guard.  
 

B. Historic Buildings and Structures Permit for the Hull and Blister Rehabilitation, USS Texas –  
Currin noted the proposed work adhered to the Secretary of Interior standards. He outlined the proposed 
work for the hull and blister rehabilitation including detailed information on the outer side shell plating; 
blister tank shell, frame, and watertight flat renewal; corrosion protection; structural framing and 
longitudinal stiffeners; tank top plate renewal; protection of historic fabric in the shipyard; and removal of 
materials and scrap. Questions and discussion followed regarding new steel replacement in certain sections 
and whether or not that aspect adhered to the Secretary of the Interior standards. THC project reviewer 
Lydia Woods noted that the project did not meet the standards for a “restoration” however, the safety 
issues precluded retaining certain sections of the vessel. In order to ensure the structural safety and integrity, 
Woods noted some new materials were warranted and the project was renamed from “restoration” to 
“rehabilitation” and the project did meet the minimum qualifications for a rehabilitation. In response to 
questions regarding the life expectancy of the repair, Currin noted the repairs were expected to hold 
indefinitely with cyclical maintenance. He stated the all cyclical maintenance vessels in the water require dry 
docking at some point however, very robust coating systems were being investigated to minimize that issue.  
Commissioner Crain moved, Commissioner Peterson seconded, and the commission voted unanimously to 
authorize the Executive Director to issue State Antiquities Landmark Historic Buildings and Structures 
Permit #1041 for the rehabilitation of the hull and blister of the USS Texas, La Porte, Harris County, as 
described in the permit application. 
 

C. Historic Buildings and Structures Permit for the Macro Object Restoration, USS Texas 
Battleship Texas Foundation Vice President of Ship Operations Travis Davis reported on the proposed 
macro object restoration project including the removal, restoration and reinstallation of 20 mm mounts; 
3”/50 mounts; 40mm mounts; 5”/51 mounts; Mk 51 directors; and 24” searchlights. He gave an overview 
of the estimated project schedule with a target date of November/December 2021. Davis noted that Valkor 
did not foresee any major schedule disruptions for project operations within their control due to the 
COVID-19 pandemic. Questions and discussion ensued regarding the proposed removal and restoration of 
the smaller guns to non-operable conditions while the ship was in the shipyard; the watertight sealing of all 
hull penetrations; and, if warranted, the need for future funding to address the super structure. 
Commissioner Peterson moved, Commissioner Earl Broussard seconded, and the committee voted 
unanimously to authorize the Executive Director to issue State Antiquities Landmark Historic Buildings and 
Structures Permit #1043 for the removal, rehabilitation, and reinstallation of macro objects, USS Texas, La 
Porte, Harris County, as described in the permit application.  
 

5. Committee Chairman’s Report  
Chairman Nau reported on his recent activities including the following: 

• Working with staff on the ongoing issues regarding the Alamo project 

• Washington-on-the-Brazos State Historic Site (SHS)– meeting scheduled with Senator Kolkhorst and the 
local 501c3s on how to move forward 
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• San Jacinto Battleground (SHS) – ongoing work to bring the two 501c3 groups together and consultation 
with an expert to help in a nearby land acquisition  
 

Executive Director Mark Wolfe reported the THC was mirroring the National Park Service’s best practices on 
site closings due to the COVID-19 pandemic. He noted the state visitor centers had been closed and grounds 
were being closed as the local and county orders were being issued. Bell reported work plans were in place for 
staff to address while the sites were closed. He noted examples of work included updating interpretive and 
educational plans; taking training video classes; continuing with ongoing projects; tele conferences with 
consultants; cleaning and disinfecting; as well as grounds maintenance. Additionally, Bell stated the staff was 
working on a coordinated effort between the Alamo Trust, Casa Navarro SHS, San Jacinto Battleground SHS, 
and San Felipe de Austin SHS to develop a live video event related to San Jacinto Day. In closing, he noted 
security issues at the sites were being addressed on a site by site basis.  

 
6. Adjourn 
Chairman Nau thanked the participants for their attendance and called for further discussion or business. There 
being none, at 11:56 a.m., on the motion of the Chairman and without objection, the committee meeting was 
adjourned.  



 
 
 
 

MINUTES 
 

APRIL 15, 2020 
 

AUSTIN 
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MINUTES 
EXECUTIVE COMMITTEE  

Teleconference Meeting 
April 15, 2020 

10 a.m.  
 

Note: For the full text of action items, please contact the Texas Historical Commission at P.O. Box 12276, Austin, TX 78711 or 
call 512.463.6100. 

 
1. Call to Order  
The meeting of the Texas Historical Commission (THC) Executive Committee was called to order by Chairman 
John Nau at 10:05 a.m. on April 15, 2020. He announced the meeting had been posted to the Texas Register as a 
teleconference pursuant to the Governor’s executive order to avoid gatherings of more than ten and the 
Governor’s March 16, 2020 suspension of certain provisions due to the Coronavirus (COVID-19) and as 
authorized under Texas Government Code section 551.125. He noted the meeting agenda and meeting 
materials were available on the THC website and a copy of the audio recording would be available upon request.  
 
A. Roll call for committee members 
Committee members present included: 
Chairman John Nau  member Earl Broussard 
Vice-Chairman John Crain  member Daisy White 
Secretary Pete Peterson 
 
B. Roll call for other participants 
Other participants included:  
Mark Wolfe, THC Executive Director 
David Gordon, Office of the Attorney General, THC counsel  
Brad Jones, THC Archeology Division Director 
Jim Bruseth, Antiquities Advisory Board Chair 
Steve Tomka, Ph.D., Cultural Resources Program Director, Raba Kistner, Inc. 
Kristi Nichols, Alamo Archaeologist & Collections Manager, Alamo Trust, Inc. 
Brittany McClain, Bioarcheologist, AmaTerra Environmental, Inc 
Douglass McDonald, CEO, Alamo Trust 
Jeff Gordon, General Counsel, Texas General Land Office  
 
C. Establish quorum 
Chairman Nau reported a quorum was present and declared the meeting open.  
 
D. Recognize and/or excuse absences 
There were no absences. 
 
2. Discussion and possible action – Alamo archeological permit application for the Mission San 

Antonio de Valero/Alamo Burial Exhumation (41BX6) Bexar County submitted by the General 
Land Office 
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THC Archeology Division Director Brad Jones provided a summary of the permit application for the Mission 
San Antonio de Valero/Alamo Burial Exhumation submitted by the General Land Office. He noted the permit 
application was for the exhumation of the four interments that had been identified within the Alamo Church 
during archeological investigations. Jones further explained that each burial was excavated sufficiently to define 
and verify that it represented an intact burial and was then lightly reburied and left in-situ. Any further 
excavation of these units was restricted to outside the burial feature, resulting in a lack of space to install 
instrumentation that would document necessary wall and foundation features. He stated that archeological 
excavation had stopped in the church and the four burial features remained in place. Jones explained that, 
because the architectural analysis of the structure was considered critical to preserving the Alamo Church, and 
the human remains impede the conduct of the current investigation, the GLO was proposing the exhumation, 
limited non-destructive analysis, and later re-interment of the remains as a critical step in advancing the 
architectural preservation and protecting the human remains from further environmental degradation. Jones 
further noted that a current archeological permit (8713) for the architectural investigations of the Alamo Church 
and Long Barrack did not include exhumations as part of the scope-of-work or methodology and, since the 
excavations were occurring within the Alamo, a Texas State Antiquities Landmark, issuance of a new 
archeological permit was required in conformance with the Texas Health and Safety Code, the Antiquities Code, 
and the Alamo Mission Archaeology Advisory Committee protocols for burials. He stated the application was 
reviewed by the staff and found to be technically sufficient under the Texas Antiquities Code.  
 
Jones outlined staff’s questions regarding the methodological, analytical and technological aspects of the 
proposed work. He stated the applicant has subsequently submitted a revised scope of work however staff had 
not reviewed it pending the outcome of the THC Antiquities Advisory Board (AAB) meeting held on April 14, 
2020 and the Executive Committee meeting in progress. Jones reported AAB members had considerable 
questions during the April 14, 2020 meeting regarding the permit application, the appropriateness of DNA 
testing, and the lack of inclusion of the local Native American groups and members of the Alamo Defenders 
Descendant Association. He explained that public comment was received at the April 14, 2020 AAB meeting 
and the board members ultimately amended the recommended motion to approve the permit with added 
language that the Alamo Trust consult with the appropriate lineal descendants.   
 
Dr. Steve Tomka, Raba Kistner, Inc. presented the permit application and explained that the exhumation of the 
four burials encountered at the Alamo would allow for the continuation of critical assessment of the church to 
ensure that proper preservation measures and procedures could be implemented to preserve the structure for 
future generations. Tomka described various components of the project and noted that the intent was to 
uncover sections of the structure’s foundation at an appropriate depth to be able to assess its condition; 
however, the burials were discovered before they could arrive at the appropriate depth. He stated that all 
preservation work had been suspended until an additional permit was sought/granted. Tomka reiterated Jones’ 
comments that the burials were re-covered with soil to avoid further degradation. Tomka expressed his concern 
of further degradation and urged that action be taken to allow for the removal of the remains and their storage 
in a climate-controlled vault. 
 
Chairman Nau thanked Commissioner John Crain for his participation on the AAB teleconference meeting the 
previous day. Commissioner Crain thanked the staff for their review work and conveyed his pleasure with the 
public comment and excellent questions raised during the meeting. He reported numerous questions were 
presented by the board members regarding DNA analysis and several of them expressed their opinion that the 
ability to perform DNA should exist.  Crain called on Alamo Archaeologist & Collections Manager Kristi 
Nichols who explained that although not every Native American tribe shares the same beliefs regarding DNA 
testing, the six federally recognized Native American groups on the Alamo advisory committee had advised that 
DNA testing and the destruction of remains was against their cultural beliefs. Chairman Nau called on 
Chairman of the AAB, Dr. Jim Bruseth who explained the AAB member’s comments regarding DNA testing 
and consultation with lineal descendants. He noted that the remains were either Native American or non-Native 
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American and a DNA analysis could be the first step in identifying their ancestry with further analysis 
performed on any non-Native American remains if identified. Bruseth also reported that members of the Tap 
Pilam Native American group and the Alamo Defenders Descendant’s Association believe that their ancestors 
were buried at the Alamo and would like to be part of the consultation regarding what takes place with those 
remains. Questions and discussion ensued regarding the makeup of the Alamo advisory committee; the relation 
between the federally recognized tribes on the committee and the Mission de Valero (Alamo); and the 
probability of non-Native American burials in the church.  
 
At 10:40 a.m., Chairman Nau called the committee meeting into executive session pursuant to the Texas 
Government Code, section 551.071 to consult with its lawyers on legal matters related to agenda item #2.  
 
Following an executive session during the April 15, 2020 THC executive committee meeting, Chairman Nau 
reconvened the meeting in open session at 11:29 a.m.  
 
Chairman Nau reported no action was taken in closed session and consideration of item #2 would be taken up 
again at a subsequent meeting of the executive committee, within the 30-day requested timeline as outlined by 
the General Land Office, to address the recommendations from the staff. He asked staff to forward additional 
information to the committee members in the interim.  

 
3. Committee Chairman’s Report  
No report was given.  
 
4. Adjourn 
 Chairman Nau thanked the participants for their attendance and called for further discussion or business. 
There being none, at 11:56 a.m., on the motion of the Chairman and without objection, the committee meeting 
was adjourned. 

 



 
 
 
 

MINUTES 
 

APRIL 25, 2020 
 

AUSTIN 
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MINUTES 
EXECUTIVE COMMITTEE  

Teleconference Meeting 
April 25, 2020 

10 a.m.  
 

Note: For the full text of action items, please contact the Texas Historical Commission at P.O. Box 12276, Austin, TX 78711 or 
call 512.463.6100. 

 
 

1. Call to Order  
The meeting of the Texas Historical Commission (THC) Executive Committee was called to order by 
Chairman John Nau at 10:02 a.m. on April 25, 2020. He announced the meeting had been posted to the 
Texas Register as a teleconference pursuant to the Governor’s executive order to avoid gatherings of 
more than ten and the Governor’s March 16, 2020 suspension of certain provisions due to the 
Coronavirus (COVID-19) and as authorized under Texas Government Code section 551.125. He noted 
the meeting agenda and meeting materials were available on the THC website and a copy of the audio 
recording would be available upon request.  
 
A. Roll call for committee members 
Committee members present included: 
Chairman John Nau  member Earl Broussard 
Vice-Chairman John Crain  member Daisy White 
Secretary Pete Peterson 
 
B. Roll call for other participants 
Other participants included:  
Mark Wolfe, THC Executive Director 
David Gordon, Office of the Attorney General, THC counsel  
Brad Jones, THC Archeology Division Director 
Jim Bruseth, Antiquities Advisory Board Chair 
Steve Tomka, Ph.D., Cultural Resources Program Director, Raba Kistner, Inc. 
Kristi Nichols, Alamo Archaeologist & Collections Manager, Alamo Trust, Inc. 
Brittany McClain, Bioarcheologist, AmaTerra Environmental, Inc 
Douglass McDonald, CEO, Alamo Trust 
Jeff Gordon, General Counsel, Texas General Land Office  
 
C. Establish quorum 
Chairman Nau reported a quorum was present and declared the meeting open.  
 
D. Recognize and/or excuse absences 
There were no absences. 

 



 
2. Discussion and possible action – Alamo archeological permit application for the Mission San 

Antonio de Valero/Alamo Burial Exhumation (41BX6) Bexar County submitted by the General 
Land Office– Brad Jones, THC Archeology Division Director with presentation by Steve Tomka, Raba Kistner, Inc.  
 

Executive Director Mark Wolfe reported this item had been previously considered at the April 15, 2020 
executive committee teleconference and considerable questions and discussion regarding DNA analysis had 
transpired. He reported that the Chairman had requested additional information from the staff and deferred 
action on this item until the information had been received and considered by the committee members. 
Archeology Division Director Brad Jones stated that additional information had been submitted to the 
committee members regarding the process of employing certain analytical methods during the osteological 
analysis.  
 
The motion was presented as follows:  
Move that the Executive Committee approve the issuance of Archeological Permit # (TBD) for 
archeological exhumation of the four interments located in the Alamo Church (41BX6) for a period of 
10 years, after the following modifications to the scope-of-work are accepted by THC staff:  
a. Information addressing how in-situ measurements and photography will be employed as field 

methodologies; 
b. The physical size of the “preservation instruments” that are being installed in the open excavations; 
c. How and when certain analytical methods will be employed during the osteological analysis, including at the 

applicant’s discretion where appropriate, the use of DNA testing; and  
d. A list of project archeologists and their qualifications.   

 
Commissioner John Crain amended the motion as follows: 
Move that the Executive Committee approve the issuance of Archeological Permit # (TBD) for archeological 
exhumation of the four interments located in the Alamo Church (41BX6) for a period of 10 years, after the 
following modifications to the scope-of-work are accepted by the applicant and THC staff.   
 
Chairman John Nau seconded the amended motion and the committee voted unanimously to approve the 
issuance of Archeological Permit # (TBD) for archeological exhumation of the four interments located in the 
Alamo Church (41BX6) for a period of 10 years, after the following modifications to the scope-of-work are 
accepted by the applicant and THC staff.   
a. Information addressing how in-situ measurements and photography will be employed as field methodologies; 
b. The physical size of the “preservation instruments” that are being installed in the open excavations; 
c. How and when certain analytical methods will be employed during the osteological analysis, including at the 

applicant’s discretion where appropriate, the use of DNA testing; and  
d. A list of project archeologists and their qualifications 

 
3. Committee Chairman’s Report  
Chairman Nau reported on the possibility of scheduling a face-to-face commission meeting in June 2020. He 
explained that he hoped the social distancing measures currently in place due to the COVID-19 pandemic might 
be eased by that time. In the interim, he stated that committee teleconference meetings would be scheduled for 
May. He called on Director Wolfe who reported that preservation partners and sponsors have aired their 
concerns regarding the viability of holding the Real Places conference scheduled for February 2021. He 
explained that the economic and travel climate had been severely impacted by the pandemic and laid out various 
options that the staff had identified to prepare for the possibility of cancelling the conference. Questions and 
discussion followed regarding the possible outcomes, the upcoming legislative session, and source of funding. 
Director Wolfe reported that the monies were not state funds and that the funding was being handled by the 
Friends of the THC. Commissioner White suggesting that re-scheduling the conference to the following year 
might be the most prudent approach with the committee members voicing their agreement. She also urged the 
staff to continue to communicate with the conference sponsors.  

 



 
4. Adjourn  
 Chairman Nau thanked the participants for their attendance and called for further discussion or business. 
There being none, at 10:21 a.m., on the motion of the Chairman and without objection, the committee meeting 
was adjourned. 
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Item 3  
Texas Historical Commission 

Executive Committee 
May 13, 2020 

 
 
 

Consider approval of the THC Strategic Plan FY 2021-2025 
 

Background: 
 
The THC is required to submit a Strategic Plan to the Governor’s Office of Budget, Planning and 
Policy and the Legislative Budget Board every biennium (even-numbered years). The Strategic Plan 
identifies a 5-year vision and direction for the agency and serves as the framework for internal 
operations, which include objectives, strategies, performance measures and the budget. 
 
The agency has undergone an inclusive strategic planning process. The conceptual direction of the 
Strategic Plan incorporates decisions made during this process and is in alignment with the Governor’s 
instructions for strategic planning.  
 
The THC will submit its final plan to the Governor’s Office of Budget, Planning and Policy and the 
Legislative Budget Board June 1, 2020. As the Strategic Plan must be submitted prior to the next 
Commission meeting, it is requested that the Executive Committee approve the THC Strategic Plan for 
FY 2021-2025 to meet the June 1, 2020 submission deadline.  
 
 
Suggested Motion:  
 
Move to approve the THC Strategic Plan for FY 2021-2025 for timely submission. 
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When we began work on this Strategic Plan, the world was a very different place. The Texas  
economy was soaring, and we looked forward to an approaching summer of vacation travel, trips 
to the beach, and summer movie blockbusters. Suddenly, we found ourselves facing an uncertain 
future, confined to our homes, wearing masks in public places, and worrying about our most  
vulnerable populations.
 
Our agency is not composed of front-line responders, providing emergency health and safety  
support to our fellow Texans. But we do have an important role. It’s our job to make certain that, 
when the masks come off, the doors are unlocked, and people can once again travel this great 
state, they will be coming back to places they recognize.
 
Few expected the crisis that confronts us, which has disrupted almost every facet of our lives. We 
worry about what will change as the crisis passes. One thing that won’t change is the THC’s strong 
network of supporters, sites, and community groups, all partnered to preserve important historic 
resources across the entire state. No virus, hurricane, or tornado can shatter that network or our 
partners’ dedication to this cause.
 
The THC is no stranger to natural disaster and crisis. In 2017, Fulton Mansion State Historic Site in 
Rockport experienced Hurricane Harvey’s landfall. The site suffered severe damage, but staff were 
able to offer programming and other services as soon as the community reopened by using the 
Mansion’s unscathed visitors center. One of the region’s top travel destinations, the site reopened 
in December 2019 after a meticulous THC restoration, with the support of Texas legislators and 
private donations from across the state.
 
On April 13, 2019, the Caddo Mounds State Historic Site was struck by an EF-3 tornado, part of a 
storm system that caused severe damage to Cherokee County and the region. The Caddo Mounds 
museum was destroyed, and dozens of site visitors were severely injured, some severely, with one 
life lost. In early 2020, the site opened a temporary visitors center and continued programming and 
other education efforts in anticipation of the construction of a new visitors center, which is currently 
in design.
 
Like many Texas employers, at the time of this writing our offices are vacant or closed to visitors. 
But this quiet is not reflective of the energy and work of THC staff. We had already moved most of 
our staff from desktop computers to laptops. With the Governor’s disaster declaration for all Texas 
counties, THC personnel quickly pivoted to work from home, altered staffing and, in some cases, 
new job duties. Face-to-face meetings became virtual meetings. And with the Governor’s order 
changing public meeting requirements, the Commission was able to continue its business while still 
providing the public with an opportunity to be heard.
 
As state historic sites were closed in the interest of public health, we found new and creative ways 
to deliver Texas history to people’s doorsteps. We developed lesson plans for homeschooling,  
produced informative videos for social media and, together with other partners—including the 
General Land Office, the Alamo Trust, Presidio La Bahía, and the San Jacinto Museum of History—
we held a special, and very successful, San Jacinto Day livestream event.
   (Continued)

 A. I INTRODUCTION
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The agency has continued essential and routine work duties, while also expanding our audiences 
and offering new educational and interpretative programs. When this crisis ends, technologies  
and practices that were embraced out of necessity will benefit our day-to-day efforts to build 
communities, educate students, and provide more efficient services to our constituents.

What will visitors discover when they return to our reopened state historic sites? They will learn  
we have integrated into our statewide network the sites transferred to us by the Legislature in 
2019, including San Jacinto Battleground and Monument, Washington-on-the-Brazos, and the  
Port Isabel Lighthouse. On June 1, the Commission welcomed its latest property, the Charles and 
Mary Ann Goodnight Ranch State Historic Site, a gift to the people of Texas from the Armstrong 
County Museum.

Visitors to some of our sites will find all-new interpretive displays, educational programming, and 
talented staff ready to provide a safe and enriching experience for visitors, both in the beautiful 
historic buildings we preserve and in the natural and built environments that host our sites. They 
will enjoy better amenities, including gift shops that utilize retail best practices to improve revenue 
and name recognition of the sites.

As the nation heals from the crisis, there will be new opportunities for the state. The THC will  
continue to be a strong partner in the state’s economic development strategies. Texas’ travel  
economy was and will continue to be a fast-growing market sector. When travel-starved visitors 
begin returning to some of the most popular tourism destinations in North America—as well as 
countless lesser-known historic treasures across the state—Texas will see new heights of visitation 
and visitor spending.

The state's attractions will include beautifully restored county courthouses in San Saba, Karnes 
City, and Tahoka, all beneficiaries of the THC’s Texas Historic Courthouse Preservation Program 
grants over the last two years. There will be hundreds of new historical markers to guide their  
way, along with the familiar blue signs of the Texas Heritage Trail Regions, a program under our 
stewardship that is embarking on new initiatives and efficiencies. Across the state, Texas Main 
Street cities will offer views into both the urban and rural past for appreciative visitors.

This Strategic Plan for 2021–25 is our navigational guide toward this future. It is an action plan, 
based on our organizational mission and values, to preserve the history and lessons of our  
great state for future generations. We will continue this mission with passion, creativity, and  
resourcefulness, regardless of what awaits. That’s what Texans have always done.

Right now, few would claim to know what the future holds—but in Texas, it’s always safe to assume 
that history is waiting to be made.

We value your leadership and the support you have given our agency, and we are ready for  
whatever task you set before us.

Mark Wolfe
Executive Director 

  INTRODUCTION I A. 
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B. I AGENCY MISSION AND OVERVIEW OF FUNCTIONS 

MISSION 
The mission of the Texas Historical Commission is to  
protect and preserve the state’s historic and prehistoric  
resources for the use, education, enjoyment, and economic 
benefit of present and future generations. 

PHILOSOPHY
The Texas Historical Commission (THC) enriches lives 
through history by saving the real places that tell the real 
stories of Texas. We are in the business of preserving and 
leveraging Texas’ diverse history for the social and economic 
benefit of its residents by: 

• Empowering our local, state, and national partners  
to effectively preserve the resources that keep Texas 
history alive;

• Teaching Texas communities to use historic assets to 
help create economic opportunities and foster a sense  
of place;

• Serving the residents of Texas and our diverse  
clients with the highest standards of professionalism,  
responsiveness, consistency, accountability, and  
ethics; and,

• Cultivating a culture of creative, engaged, passionate, 
and balanced employees.

Buffalo Soldier reenactors engage in a firing exhibit for a school group at 
Fort Concho National Historic Landmark in San Angelo.

VALUES
Values are beliefs that are shared among the staff and  
leadership of the agency and are woven into our day-to-day 
work, in the projects we accomplish, and in the decisions  
we make. We share the following key values with all  
preservation partners in Texas, as articulated in Preservation 
Connection: Texas’ Statewide Historic Preservation Plan: 

• Quality of Life: Historic places enhance the general 
well-being of individuals and communities. 

• Authenticity: We focus on telling the real stories of the 
state’s history through the people, places, structures, 
objects, and traditions that convey them authentically. 

• Cultural Diversity: We preserve the places and stories 
of Texas’ rich cultural heritage and communities. 

• Partnerships: We work together across cultures,  
interests, and disciplines to achieve mutually  
beneficial goals. 

• Communication: We keep people informed and 
develop strong lines of communication internally and 
externally with partners and stakeholders.

The Texas Historical Commission shares  
the key values of quality of life, authenticity,  
cultural diversity, partnerships, and  
communication among staff and leadership.
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  AGENCY MISSION AND OVERVIEW OF FUNCTIONS I B. 

OVERVIEW OF AGENCY SCOPE  
AND FUNCTIONS 
The THC is the state agency for historic preservation and 
also serves as the State Historic Preservation Office (SHPO) 
required by the National Historic Preservation Act of 1966, 
as amended. Professional staff members consult with  
citizens and organizations to preserve Texas’ architectural,  
archeological, and cultural landmarks. The agency is  
recognized nationally for its preservation programs. 

STATUTORY BASIS
The THC is enabled by the Texas Legislature and the federal 
government. State statutes that govern the agency include: 

• Texas Government Code, Chapter 442 directs the THC 
to provide leadership and coordinate services in the field 
of historic preservation. 

• Texas Local Government Code, Chapter 318 establishes 
County Historical Commissions and sets forth their  
responsibilities for carrying out preservation efforts 
within counties. 

• Texas Natural Resource Code, Chapter 191 (Antiquities 
Code of Texas) directs the THC to act as custodian of 
all cultural resources, historic and prehistoric, within  
the public domain of the state, and requires an  
antiquities permit for projects undertaken on state  
or locally controlled land.

• Texas Health and Safety Code, Chapter 711 provides 
general provisions relating to cemeteries, including  
protection from vandalism, theft, and desecration, as 
well as processes for discovery and notice of existence.

Federal laws that govern the agency include:  

• The National Historic Preservation Act of 1966,  
as amended, directs the state to administer federal  
preservation laws and policies.

• The Tax Reform Act of 1986, as amended, directs states 
to coordinate federally established tax incentives for the 
rehabilitation of historic properties.

• The Americans with Disabilities Act of 1990 directs the 
state to determine whether building modifications to 
improve accessibility will threaten or destroy the historic 
integrity of the building.

• The Native American Graves Protection and  
Repatriation Act of 1990 requires federal land-managing 
agencies to consult with Native American tribes when 
burials are found on their land.

In 2019, the Texas Legislature transferred Port Isabel Lighthouse  
and seven other state historic sites from the Texas Parks and Wildlife 
Department to the THC.
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• Texas Heritage Trail Region Assistance: Provide  
financial and technical assistance to develop and  
promote historic and cultural resources as heritage 
tourism destinations through the heritage trail region 
nonprofit entities across the state.

• Evaluate and Interpret Resources: Provide  
information, programs, and services to private,  
public, and nonprofit constituents for the identification, 
evaluation, preservation, and interpretation of  
historic resources.

• Indirect Administration: Serve the entire agency and 
the preservation public through effective leadership, 
planning, and management; public information and 
education; and staff services.

B. I AGENCY MISSION AND OVERVIEW OF FUNCTIONS

Architectural treasures such as Mission Concepción in San Antonio, a 
World Heritage Site and National Historic Landmark, attract heritage 
tourists from around the world.

AGENCY MAIN FUNCTIONS
The THC’s main functions closely match how we  
organize our internal structure and deliver services.  
These key functions are:

• Architectural Assistance: Protect Texas’ diverse  
architectural heritage by providing technical assistance 
for the responsible rehabilitation and preservation  
of properties. 

• Archeological Heritage Protection: Protect Texas’ 
diverse archeological heritage through state and  
federally mandated cultural resource reviews, historic 
property management programs, volunteer efforts,  
and public outreach. 

• Courthouse Preservation: Provide financial and  
technical assistance through the Texas Historic  
Courthouse Preservation Program for critical county 
courthouse preservation projects.

• Historic Sites: Provide interpretive experiences to a 
wide audience of Texans and visitors at 32 state historic 
sites and museums. The addition of eight historic sites 
from the Texas Parks and Wildlife Department, the Star 
of the Republic Museum, and the Charles and Mary 
Ann Goodnight Ranch further expands our broad  
interpretive focus to the network, telling the diverse 
stories in Texas history. The French Legation and  
Mission Dolores are planned to re-open in summer 
2020 after extensive renovations. The Historic Sites 
Division also provides active stewardship oversight to 
structures, landscapes, and collection items. 

• Development Assistance: Provide technical assistance 
to public, private, and nonprofit entities to encourage 
the process of preservation and revitalization of Main 
Street cities and Certified Local Governments (CLGs), 
as well as the promotion and development of heritage 
tourism and other local and regional heritage initiatives. 
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  AGENCY MISSION AND OVERVIEW OF FUNCTIONS I B. 

Restored historic courthouses spur downtown revitalization and often 
provide dramatic settings for community events in Texas Main Street 
cities such as Mount Vernon.

ECONOMIC IMPACT AND EFFECTIVENESS  
OF AGENCY PROGRAMS AND SERVICES 
We evaluate our effectiveness through a combination  
of performance measures, the economic impact of our  
programs, and our success in training and empowering  
residents to accomplish preservation in their communities. 
Our programs consistently demonstrate that historic  
preservation has a positive impact on the local and  
state economy. 

• Since its inception, the Texas Main Street Program has 
generated more than $4.4 billion in reinvestment in 
Texas downtowns and urban neighborhood commercial 
districts, supported more than 41,000 downtown jobs, 
and established more than 10,300 new businesses in 
historic downtowns.

• Reinvestment in Main Street districts in Texas for FY 
2019 totaled more than $270 million, including $132 
million in private reinvestment dollars. More than 
1,270 jobs were supported, and the number of  
businesses created, expanded, or relocated totaled  
over 470. 

• FY 2018 travel spending in Texas topped $80 billion, 
supporting an estimated 1.2 million jobs within the 
travel industry and generating $7.5 billion in state  
and local taxes. Approximately 10.5 percent of these 
travelers were heritage tourists, and nearly 13 percent  
of the direct travel spending in the state comes from 
these heritage tourists. 

• The Texas Historic Courthouse Preservation Program 
(THCPP) has granted more than $290 million to 99 
counties for courthouse planning and restoration work 
since 1999, generating more than $230 million in local 
matches from participating counties, over 11,356 jobs, 
about $650 million in income, and almost $800 million 
in gross state product. 

• The Texas Historic Preservation Tax Credit Program, 
which complements the Federal Rehabilitation Tax 
Credit, went into effect on January 1, 2015. Between 
then and February 29, 2020, plans for 355 projects  
have been reviewed by the THC, with qualified  
rehabilitation expenses of over $2.8 billion. Of those 
projects, 221 have been completed and certified, with 
qualified rehabilitation expenses of nearly $1.6 billion. 

• Prior to the state tax credit program, all Texas projects 
combined under the federal historic tax credit projects 
totaled $1.27 billion in private-sector reinvestment 
through the 40 years of the program. Now, many  
projects utilize both the state and federal tax credits  
together. Of the 221 projects certified for the state  
credit, 85 have also been certified for the federal credit, 
with qualified costs of $1.3 billion. 

• In FY 2019, more than 290,000 people visited the 
THC’s state historic sites. Earned revenue from the 
visiting public has increased, providing much-needed 
financial support to the sites. Each site supports  
heritage tourism efforts and planning goals within  
local economies.

The Texas Main Street Program has supported 
more than 41,000 downtown jobs and  
established more than 10,300 new businesses  
in historic downtowns.

The Texas Historic Courthouse Preservation  
Program has generated over 11,356 jobs, about 
$650 million in income, and almost $800 million 
in gross state product.
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B. I AGENCY MISSION AND OVERVIEW OF FUNCTIONS

Gifts to the Friends of the Texas Historical  
Commission help fund stewardship programs 
such as the Texas Courthouse Stewardship  
Program; education programs like the Real Places 
conference and Preservation Scholars Internship 
Program; and capital projects such as the outdoor 
exhibit at San Felipe de Austin State Historic Site.

Agency programs focus on training and educating people 
and organizations to carry out successful local preservation 
endeavors. THC services bolster volunteerism, in-kind 
donations, and the acquisition of private funds for local 
programs that the agency facilitates and supports. 

• Volunteers have contributed more than 1.6 million 
hours on activities in their local Texas Main Street cities.

• In the past 21 years, the heritage regions of the Texas 
Heritage Trails Program (THTP) have raised more than 
$4 million in regional cash contributions, $5.4 million 
in in-kind contributions to fund their operations, and 
more than 126,000 hours have been contributed by 
volunteers.

• During 2018–19, County Historical Commissions  
in Texas reported an annual average of 3,300  
appointees, donating 450,000 hours of service  
for 2018 and 433,000 hours for 2019.

• Archeological stewards logged 25,395 and 21,858  
volunteer hours in FY 2018 and FY 2019, respectively.

• Staff and archeological stewards trained over 9,912 
individuals in archeological preservation in FY 2018, 
accounted for over 1,009 volunteer-directed archeology 
projects, and distributed more than 34,370 materials 
about archeology. In FY 2019, 11,860 people were 
trained, there were 862 volunteer-directed projects, and 
41,502 materials were distributed.

• Seventeen Friends of State Historic Sites groups and 
partner organizations provide financial and volunteer 
support to more than half of the agency’s sites and  
museums, assisting those properties through advocacy 
and stewardship efforts statewide.

The THC manages the public demand for its programs and 
services and continues to seek ways to improve its efficiency. 
The agency:

• Completed approximately 13,000 cultural resource 
reviews in both FY 2018 and FY 2019.

• Conducted 99 percent of federal and state archeology 
reviews in less than 30 days in FY 2018–19.

• Facilitated 57 nominations in FY 2018 to the National 
Register of Historic Places, resulting in 684 properties 
being listed; facilitated 41 nominations in FY 2019 to 
the National Register of Historic Places, resulting in 592 
properties being listed.

• Designated four State Antiquities Landmarks (SALs) in 
FY 2018 and 27 in FY 2019.

• Designated 153 Historic Texas Cemeteries from January 
2018 through March 2020.

• Worked with 76 Certified Local Governments (CLGs).

• In FY 2019, the agency website, thc.texas.gov, received 
more than 1,030,000 visitors. The heritage tourism  
websites— TexasTimeTravel.com and the sites  
representing the 10 Texas Heritage Trail Regions— 
attracted more than 636,000 unique visitors in  
FY 2019. As of March 2019, more than 250,000  
people follow the THC’s social networks.

• Since 2019, ten state historic sites and museums have 
been added to the network of properties, growing the 
number to 32 and providing a broader representation  
of Texas history and opportunities to serve the public.

Preservation Scholars Allan Johnson of Prairie View A&M University, Noel 
Larcher of the University of Texas at Austin, Jason Rivas of Texas State 
University, and Sydney Landers of the University of Texas at Austin.
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The agency manages essential grant programs for historic 
preservation, supporting local building rehabilitation  
and restoration projects, archeological collections, small  
history museums, heritage tourism development, historic 
and cultural resource surveys, and educational and  
interpretative projects, among many other worthwhile  
endeavors. The success of these grant programs in helping  
to accomplish local projects cannot be overstated. Often, the 
THC provided a nominal amount of funding that served as 
an important piece of a larger funding effort. 

• Since being established in 1993, the Texas Department 
of Agriculture has provided over $19.7 million through 
the Texas Capital Fund, resulting in approximately $35 
million invested in local projects for Main Street cities. 

• For FY 2018, the THC awarded more than $311,700  
in matching grants through the Texas Preservation  
Trust Fund (TPTF) to 16 communities, nonprofit 
organizations, and individuals working to preserve 
endangered historic structures and archeological sites. 
In August 2017, Hurricane Harvey made landfall near 
Rockport. Pounding waves on top of Harvey’s storm 
surge inundated parts of the Texas Coastal Bend,  
resulting in severe damage in some areas. The THC 
responded with emergency grant funding to historic 
properties and archeological resources in the state- 
declared disaster area. The THC awarded $180,000 to 
six projects, and that emergency grant round took the 
place of the regular FY 2019 grant cycle. For FY 2020 
the THC awarded over $351,600 in matching grants to 
14 projects. Three of those were funded with a special 
earmark of grant funds of more than $105,700 for  
projects in Galveston County. In February 2020, the 
THC accepted 41 initial grant applications totaling  
over $1.1 million in funding requests. Grant awards  
for the FY 2021 grant cycle will be considered in  
October 2020. Since the reintroduction of the TPTF  
in FY 2014–15, the THC has awarded more than  
$1.9 million in grant funds. 

• Ten percent of the agency’s annual federal appropriation 
is allocated for preservation grants to CLGs. In  
FY 2020, over $156,000 was granted to eight CLGs.  
In FY 2019, just over $148,000 was awarded to  
18 CLGs for grant projects.

The THC also derives great benefit from funds raised by the 
Friends of the Texas Historical Commission. This 501 (c) 
(3) organization partners with individuals, foundations, and 
corporations to provide additional resources from the private 
sector for the agency’s programs and projects. 

• The Friends continues to primarily focus on raising 
restricted programmatic and capital funds for  
priorities identified by the THC. During FY 2018–19, 
the Friends raised approximately $2.62 million in total 
gifts, of which almost $2.5 million was restricted toward 
THC programs and projects. Current capital campaign 
efforts include site improvements at Eisenhower  
Birthplace State Historic Site and visitors centers  
at French Legation and Caddo Mounds State  
Historic Sites.

 

  AGENCY MISSION AND OVERVIEW OF FUNCTIONS I B. 

A preservation project at Freyburg Hall in Fayette County was partially 
funded by a grant from the THC's Texas Preservation Trust Fund.
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B. I AGENCY MISSION AND OVERVIEW OF FUNCTIONS

TEXAS HISTORIC REHABILITATION  
TAX CREDITS
The relative ease of use of the Texas Historic Preservation 
Tax Credit (THPTC), enacted in 2013, has driven  
significant increases in historic preservation projects across 
the state. Between January 1, 2015, when the program  
began accepting applications, and February 29, 2020,  
the THC has received initial applications for 542 projects. 
This initial application, Part A, determines or verifies that  
a building is historic and, therefore, eligible to participate  
in the program. Part B applications, which present proposed 
plans, have been received for 427 projects. These projects 
represent potential private investment of over $3.1 billion in 
historic resources. There have been 221 completed projects 
that have been certified, resulting in investments of nearly 
$1.6 billion. 

Use of the Federal Rehabilitation Tax Credit, enacted in 
1976, has increased as a result of the state credit. In FY 
2013, agency staff reviewed plans for 15 federal tax credit 
projects, resulting in $259 million in private investment. In 
contrast, between January 1, 2015 and February 29, 2020, 
plans for 191 federal tax credit projects were reviewed, with 
estimated rehabilitation expenses of nearly $1.2 billion.
The remarkable increase in tax credit utilization can be  
attributed largely to the appeal of using both credits with  
a potential return for investors of 45 percent of eligible  
rehabilitation spending. Federal law allows a credit  
against income taxes owed of up to 20 percent of eligible 
construction costs while the state credit is a potential 25 
percent of state franchise taxes owed, also on eligible—but 
not duplicative—rehabilitation expenses. Typically, about 
two-thirds of all projects use both programs, while the other 
third are only eligible for the state credit. 

Since it was enacted, two major legislative changes have 
opened the program to nonprofit property owners and to 
public universities (for a limited period). The THPTC can 
be applied to non-income-producing properties because 
Texas law allows transfers of credits from an owner with no 
tax liability to an entity with a franchise tax liability. This 
makes it exceedingly easy for a variety of project applicants 
to take advantage of the state tax credit. 

The federal tax credit was subject to legislative changes in 
2017 that affect how it is applied to an applicant’s federal 
income taxes, in a way that may limit the credit’s usefulness. 
As a result, the state historic tax credit program may become 
more valuable as a key part of financing for many projects 
across Texas. Credits are processed by the Texas Comptroller 
and the U.S. Internal Revenue Service, respectively,  
following project completion and certification of eligibility.

Closed off and on since 1985, the 1955 Fredonia Hotel in Nacogdoches 
was rehabilitated utilizing the Texas Historic Preservation Tax Credit and 
Federal Historic Tax Credit. The hotel reopened in 2017.
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   Denotes Key Action Items

AGENCY OPERATIONAL GOAL:  
PROTECT AND PRESERVE  
HISTORIC RESOURCES
Encourage the protection and preservation of historic 

and archeological properties by providing leadership, 

technical expertise, and assistance.

ACTION ITEMS 
Historic Sites Construction and Maintenance 
Needs: Identify and prioritize capital construction 
projects and deferred maintenance needs at the  
THC’s state historic sites across the state and Capitol 
complex buildings in Austin to align with operational 
and Commission capital development priorities.  
Target completion date: December 2020

• Historic Sites Collection Management: Develop 
environmental and repository storage needs of the 
agency’s collection of artifacts with its operational 
partners detailing the needs for any future facilities or 
upgrades to provide the optimal environment and op-
erational efficiencies for the collection’s long-term care 
and stewardship. Target completion date: August 2022

• Historic Sites Development: Develop an affiliates 
program and identify what additional types of sites 
may align with the established themes and subthemes 
of Texas history as affiliated state historic sites to tell a 
more complete story of Texas and establish partnership 
agreements. Target completion date: December 2024

• Covenants and Easements Program: Complete a 
program evaluation for covenants and easements held 
by the THC in order to develop recommendations and 
a course of action to best manage, monitor, and track 
the status of these commitments. Target Completion 
Date: October 2021

• County-Wide Cemetery Preservation Program: 
Conduct an outreach effort that emphasizes a  
county-wide planning approach meant to prioritize  
the most vulnerable cemeteries and engage a broad 
spectrum of stewards by providing online trainings  
and resources, and through other coordinated  
activities. Target completion date: August 2022

• Texas Bicentennial Commemoration: Expand  
educational efforts and encourage preservation and 
promotion of Texas Revolution assets through a  
coordinated bicentennial celebration by conducting  
an agency-wide survey of assets and celebratory  
opportunities in preparation for formal statewide  
planning. Target completion date: August 2025

• Oral History Program: Expand educational efforts 
and encourage preservation and promotion of  
Texas history through online access to the agency’s oral 
history collection by developing and implementing the 
policies, procedures, and digital assets (to the extent 
possible) that facilitate accessibility. Target completion 
date: August 2025

Rededicated on March 5, 2020, the 1911 San Saba County Courthouse  
is the most recent restoration as part of the THC’s Texas Historic  
Courthouse Preservation Program.

AGENCY GOALS AND ACTION PLAN I C. 
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HOW OUR WORK TO PROTECT  
AND PRESERVE HISTORIC RESOURCES  
SUPPORTS THE STATEWIDE OBJECTIVES  
The programs administered within this goal help  
communities use historic assets to create economic  
opportunities and foster a sense of place. These efforts  
contribute to the economic advancement of Texas, both 
statewide as well in local communities served by each  
program. Partnering with local communities to restore  
the state’s historic courthouses, promoting the key themes 
of the state’s unique and exciting history, maintaining 
Texas’ most significant historic sites, and assisting local 
communities with the preservation of historic places  
and stories, directly promotes increased visitation and 
contributes to the economic vitality of the state and 
overall quality of life for its citizens. These benefits result 
in increased state revenues and efficient use of taxpayer 
resources. The demand for these programs is greater than 
the agency can currently meet, demonstrating that not only 
are we achieving our performance measures, but also, more 
importantly, that Texans understand and value this work.

AGENCY OPERATIONAL GOAL:  
ENCOURAGE ECONOMIC DEVELOPMENT, 
TOURISM, AND EDUCATION 
Encourage economic development, tourism,  
and heritage education through historic places  
in partnership with local public, private, and  
nonprofit entities.

ACTION ITEMS
Texas Heritage Trails Program (THTP): Implement 
the results of the strategic planning for the agency’s  
heritage tourism efforts, including the THTP, and  
increase collaboration with the state historic sites.  
Target completion date: August 2021

THTP: Expand statewide heritage tourism efforts 
through heritage travel promotions and product  
development to supplement and support the THTP. 
Target completion date: August 2025

 THTP: Update and redesign TexasTimeTravel.com and 
the associated 10 heritage trail websites to improve the 
user experience and increase the exposure of the historic 
sites and communities across the state. Target completion 
date: August 2022

• Texas Historic Preservation Tax Credit Program: 
Consider options to strengthen existing legislative  
language to better clarify who can and cannot apply  
for the tax credit program. Target completion date:  
December 2020 

THC sites support heritage education through annual events such  
as the Father of Texas Celebration at San Felipe de Austin State  
Historic Site.

C. I AGENCY GOALS AND ACTION PLAN
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Youth Education: Provide a THC-branded document 
for education-related and community-based audiences 
that includes best practices, narrative real-world exam-
ples, and resources and appendices as a guideline for 
those target audiences to build diverse, authentic, and 
place-based history learning opportunities and expe-
riences for school-aged students and educators within 
their own communities. Create a series of accompa-
nying workshops and webinars facilitated by THC 
education staff to guide targeted audiences through that 
document to envision and plan learning opportunities 
in their own communities.

 Develop original K-12 TEKS-aligned curriculum and 
revise existing agency curriculum to form a substantive 
collection of downloadable teacher resources. Expand 
place-based educational experiences and learning re-
sources for select THC historic sites. Develop proposals 
for enriched interactive resources and learning expe-
riences available through the Learning portal on the 
THC website. Target completion date: June 2022

• Historic Sites Education and Tourism Promotion: 
Expand historic sites’ visitation, promotion, and  
heritage tourism efforts through: the implementation  
of a digital, web-based social media strategy; the  
creation of a strategic marketing plan with brand image 
development for state historic sites; and the expansion 
and improvement of on-site educational programs, 
events, presentations, and exhibits. Target completion 
date: August 2022

Legendary NASA flight director Gene Kranz was a keynote speaker at the 
2019 Real Places conference.

AGENCY GOALS AND ACTION PLAN I C. 

• Historic Sites Partnerships: Increase private and  
nonprofit financial and volunteer support at state  
historic sites by strengthening, establishing, and 
re-establishing Friends groups. This will include 
strengthening the partnerships in place at San Jacinto 
Battleground, Washington-on-the Brazos, Star of the 
Republic Museum, Port Isabel Lighthouse, and Charles 
and Mary Ann Goodnight Ranch. This will also include 
building community partnerships with local businesses, 
heritage tourism stakeholders, and nonprofits to  
expand the state historic sites’ viability and relevance  
in servicing their local heritage tourism market and 
meeting community-planning objectives. 
Target completion date: August 2022

• Diverse Audiences: Creatively engage underrepresented 
groups in preservation and work to interpret and  
re-interpret sites to tell compelling, dynamic, and  
fascinating stories that educate, inspire, and spark  
interest. Target completion date: August 2022

• Texas Archeology Month Program: Increase local  
participation in this statewide observance by updating 
existing guidance tools and through outreach to  
potential event sponsors. Participation will also be  
enhanced with the agency’s involvement in the Texas 
Public Archeology Network, composed of public  
agencies and institutions involved with increasing  
public awareness of Texas’ archeological heritage.  
Target completion date: October 2024

• Real Places Conference: Support and promote historic 
preservation and heritage tourism by growing the  
audience for the annual statewide education and 
networking conference to include diverse avocational 
and professional participants that represent the broad 
constituency of the agency and its programs. Develop 
creative methods to expand the audience beyond the 
traditional preservation fields and interest areas.  
Target completion date: February 2025 
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• Historic Sites Visitation: Improve visitation to state 
historic sites and identify ways to improve the visitor 
experiences, furthering the agency’s educational  
mission. Target completion date: August 2022

• Texas Main Street Program: Encourage preservation- 
based economic development efforts and revitalization 
education by implementing a Texas Main Street  
Affiliate category of participation to include smaller  
and non-traditional historic downtowns that are not 
able to participate in the current program.  
Target completion date: August 2023

• Texas Main Street Program: Encourage preservation- 
based economic development efforts by expanding the 
use of DowntownTX.org to all Texas Main Street  
Program participants. Target completion date:  
August 2021

HOW OUR WORK TO ENCOURAGE  
ECONOMIC DEVELOPMENT, TOURISM, AND 
EDUCATION THROUGH HISTORIC PLACES 
SUPPORTS THE STATEWIDE OBJECTIVES
The programs administered within this goal are designed  
to increase economic development activities in the local 
communities served by each program. All the programs 
within this goal focus on revitalizing historic areas,  
stimulating tourism, and encouraging economic  
development through the use of preservation strategies.  
Regarding the objectives of transparency and accountability, 
all these programs incorporate citizen involvement at the 
local level, primarily through boards and commissions. 
This local involvement brings accountability, but also some 
ability of the communities to direct the program efforts 
and priorities. Efficiency and effectiveness is increased by 
the agency’s role of coordinating the local and regional 
efforts into statewide successes. In addition, the programs 
efficiently use minimal resources to leverage significant local 
investment and support. For example, the model of regional 
tourism promotion established by the Texas Heritage Trails 
Program is extraordinarily efficient for the industry. It  
uses 10 independent boards with staff to bring together 
hundreds of volunteers through partnerships to help  
millions of travelers find state and local historic sites. These 
efforts not only improve the quality of life for residents at 
the local level, but also result in increased state revenues 
and efficient use of taxpayer resources. Again, the growing 
demand for these programs is more than the agency can 
currently meet. This demonstrates that we are achieving our 
performance measures and, more importantly, that Texans 
understand and value this work.

C. I AGENCY GOALS AND ACTION PLAN

First Lady of Texas Cecilia Abbott poses with citizens of Granger during a 
ceremony welcoming the city into the Texas Main Street Program.
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AGENCY OPERATIONAL GOAL: 
IDENTIFY AND EVALUATE  
HISTORIC RESOURCES
Identify, evaluate, and interpret historic and  

archeological resources across the state and make  

information accessible to stakeholders. 

ACTION ITEMS 
• Historic Sites: Promote state historic sites through 

archeological programming, research, and interpretive 
refinement to engage and educate the public about the 
properties’ importance in Texas history. The additional 
information learned adds to a better understanding of 
the past. Target completion date: August 2022 

• Online Survey and Inventory: Enhance the Texas 
Historic Sites Atlas with new searching, mapping,  
and downloading features. Supplement the existing 
information available through the Atlas with additional 
data layers, including non-archeological State  
Antiquities Landmarks, properties on which the  
THC holds an easement or covenant, and properties 
that have previously been inventoried and evaluated. 
Target completion date: August 2021

eTRAC Enhancements: Continue to develop and 
refine eTRAC, the electronic THC Review and  
Compliance system, with additional functionality to 
support further streamlining of federal and state review 
processes. Introduce an online Texas Antiquities Permits 
application system and create additional modules for 
Marine permits and Historic Buildings and Structures 
permits. Target completion date: August 2022

• Texas Archeological Stewardship Network (TASN): 
Enhance the abilities of local archeological volunteers to 
identify, evaluate, and interpret the state’s archeological 
resources by conducting annual and regional training 
and developing guidance materials, including an  
updated TASN handbook. Target completion date:  
August 2025

• Marine Archeology Program: Increase our knowledge 
of submerged cultural resources in Texas’ waters by  
conducting a minimum of two remote sensing,  
monitoring, and/or diving projects each year. Data on 
anomalies and newly recorded or confirmed historic 
shipwrecks will be used to enhance the Texas Historic 
Sites Atlas. Target completion date: August 2021

Archeological research informs programming and interpretation at many 
THC sites, including Levi Jordan Plantation State Historic Site in Brazoria.

AGENCY GOALS AND ACTION PLAN I C. 
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AGENCY OPERATIONAL GOAL:  
MAXIMIZING QUALITY  
AND EFFECTIVENESS OF SERVICES 
Cultivate an agency culture of innovation and creativity 

that results in a motivated and diverse staff working to 

maximize the quality, efficiency, and effectiveness of 

services to the public.

ACTION ITEMS 
• Empowering the Workforce: Utilize the results of  

the FY 2019 Survey of Employee Engagement to  
further empower the THC workforce and foster an  
environment of employee productivity and quality  
customer service. Target completion date:  
December 2021

• Competitive Salaries: Complete updated analysis of 
agency-utilized job classifications and salaries for the 
THC’s more specialized professional disciplines to 
ensure competitiveness with comparable public and 
private sector organizations to attract and retain the best 
talent. Target completion date: August 2021

Information Technology Productivity Tools and 
Systems: Upgrade and enhance the THC’s technology 
infrastructure, hardware, software, and systems to 
maximize the efficiency and productivity of agency staff, 
including the implementation of cloud-based services, 
expanded telework capabilities, and CAPPS, the state’s 
centralized human resources, payroll, and personnel 
system. Target completion date: August 2023

• Emergency Communications Plan: Create a formal 
policy to govern agency communications during a 
short- or long-term crisis scenario. Target Completion 
Date: August 2021

C. I AGENCY GOALS AND ACTION PLAN

HOW OUR WORK TO IDENTIFY  
AND EVALUATE HISTORIC RESOURCES  
SUPPORTS THE STATEWIDE OBJECTIVES 
The programs administered within this goal empower our 
local, state, and national partners to effectively identify,  
evaluate, and document the resources that keep Texas  
history alive. These programs comprise the core functions 
of our agency, and we efficiently manage public funds from 
multiple sources to meet these essential responsibilities as 
the state historic preservation office. Permit and review 
processes are clearly communicated in a variety of formats 
to our constituents, and the agency consistently meets its 
performance measure targets for the number of projects 
reviewed and for projects reviewed in less than 30 days.  
We strive to provide new tools and resources—including 
software, online access, streamlined review processes,  
and inter-agency collaboration—to make our work more 
efficient, transparent, and customer-friendly for our  
increasing base of diverse customers. 
 

During the COVID-19 pandemic, THC staff created a Texas History at 
Home portal with resources for people staying at home, including lesson 
plans, activity sheets, historic recipes, articles, and training materials
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• Agency Website: Upgrade the agency’s web content 
management system and enhance the website. Target 
Completion Date: August 2025

• THC Program Videos: Update and continue a  
series of short social videos exploring many well-  
and lesser-known agency programs that impact the  
public, including various historic marker initiatives, 
military history efforts, and core historic preservation 
functions. The videos will reach audiences that often 
overlook these services, drive visitation to THC  
websites, and supplement new employee orientation. 
Target completion date: August 2021

HOW OUR WORK TO MAXIMIZE QUALITY 
AND EFFECTIVENESS OF SERVICES  
SUPPORTS THE STATEWIDE OBJECTIVES 
The agency continually works to cultivate a culture of  
creative, engaged, passionate, and highly competent  
employees. This, in turn, allows us to serve the citizens of 
Texas and our diverse clients with the highest standards of 
professionalism, responsiveness, consistency, accountability, 
and ethics. THC employees are drawn to this agency  
because of the mission and care deeply about protecting  
and preserving historic and archeological resources for the 
benefit of the public. Employees engage frequently with 
diverse audiences from all regions of the state and strive to 
make the many facets of our work—public meetings and 
workshops, permit processes, survey work, project and grant 
reviews, and other services—as efficient and transparent  
as possible. The engagement and commitment of our  
employees is demonstrated through the results of the Survey 
of Employee Engagement. The total overall agency score in 
2019 was 394, which is notably high, as synthesis scores for 
state agencies typically range from 325 to 375. This result 
represents an increase over the previous total agency score of 
390 in 2017. The Customer Service Survey also repeatedly 
demonstrates that THC employees respond quickly and 
effectively to requests for assistance from our constituents. 

AGENCY GOALS AND ACTION PLAN I C. 

THC staff create short videos for social media and the web about many 
agency initiatives, such as heritage travel spotlights that accompany  
cover features in the agency's Medallion magazine.
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IDENTIFICATION OF BARRIERS THAT MAKE 
THE THC LESS EFFECTIVE AND EFFICIENT
The Texas Historical Commission has not identified any  
services, state statutes, state rules, or regulations applicable 
to the agency that result in barriers to the economic  
prosperity of Texans or make the agency less effective  
and efficient in achieving its core mission.

 D. I REDUNDANCIES AND IMPEDIMENTS
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II. I  SUPPLEMENTAL SCHEDULES
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A. Budget Structure 
   

 Agency Goal A Historic Preservation

We will preserve Texas’ diverse heritage by identifying, evaluating and 
protecting historic resources; providing appropriate financial resources 
for historic preservation activities; and enabling the public to revitalize 
and improve the quality of life in their communities through the use of 
historic assets.

 STRATEGY A.1.1  PROTECT AND PRESERVE HISTORIC RESOURCES 
Encourage the preservation and protection of historic and archeological 
properties providing leadership, technical expertise, and assistance.

 Relationship to  Goal 2: Emphasize Cultural Landscapes
 Statewide Plan  Goal 3: Implement Policies and Incentives

 Outcome Measures 1.  Number of properties designated annually

  2.  Number of Section 106 and Antiquities Code reviews

  3.  Number of individuals provided training and assistance in historic and  
   archeological preservation

  4.  Percent of courthouses fully restored or rehabilitated

  5.  Private dollars reinvested through the Federal Tax Incentives program

  6.  Private dollars reinvested in buildings by the Texas Historic Tax  
   Credit program

  7.  Number of archeological publications distributed

 STRATEGY A.1.1 Architectural Assistance—Protect Texas’ diverse architectural heritage by  
  providing technical assistance for the responsible rehabilitation and  
  preservation of historic properties.

 Output Measure 1.  Number of historic properties provided technical assistance, monitoring  
   and reviews

 STRATEGY A.1.2 Archeological Heritage Protection—Protect Texas’ diverse  
  archeological heritage through state and federally mandated cultural  
  resource reviews, historic property management programs, volunteer efforts,   
  and public outreach.
 
 Output Measure 1.  Number of volunteer archeological site protection efforts directed

 Efficiency Measure 1.  Percentage of construction projects reviewed in less than 30 days

 STRATEGY A.1.3 Courthouse Preservation—Provide financial and technical assistance  
  through the Texas Historic Courthouse Preservation Program (THCPP) for   
  critical courthouse preservation projects.
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 Output Measure 1.  Number of volunteer archeological site protection efforts directed 
 
 STRATEGY A.1.4 Historic Sites—Operation and maintenance of historic sites.

 Output Measure 1.  Number served by state historic sites and interpretive programs
 
 STRATEGY A.1.5 Texas Preservation Trust Fund—Provide financial assistance through the   
  Preservation Trust Fund for critical preservation projects. 

 Output Measure 1.  Number of Preservation Trust Fund grants awarded

 OBJECTIVE A.2 ECONOMIC DEVELOPMENT, TOURISM, AND EDUCATION
Encourage economic development, tourism, and heritage education  
through historic places in partnership with local public, private, and 
nonprofit entities.

 Relationship to  Goal 4: Leverage Economic Development Tools
 Statewide Plan  Goal 5: Learn and Experience History through Place

 Outcome Measures 1.  Dollar reinvestment in physical improvements from public and private   
   sources in Texas Main Street Central Business Districts
  2.  Number of Heritage Tourism guides distributed

 STRATEGY A.2.1 Development Assistance—Provide technical assistance to public, private,   
  and nonprofit entities to encourage the process of preservation, development, 
  and revitalization of Main Street cities, promotion and development of  
  heritage tourism, Certified Local Governments, and other local and statewide  
  heritage initiatives. 

 Output Measures 1.  Number of technical assists provided
  2.  Number of properties and sites assisted

 STRATEGY A.2.2 Texas Heritage Trail Region Assistance—Provide financial and technical  
  assistance to develop and promote heritage tourism of Texas’ historic and  
  cultural resources through the heritage trail region nonprofit entities across 
  the state.

 Output Measure  1. Number of Nonprofits served by Heritage Trail Regions

 OBJECTIVE A.3 IDENTIFY AND EVALUATE HISTORIC RESOURCES
  Identify, evaluate and interpret historic and archeological resources  
  across the state and provide information accessible to stakeholders.
  
 Relationship to  Goal 1: Survey and Online Inventory
 Statewide Plan 

 Outcome Measures 1.  Number of historic properties, sites, and other assets identified 
   and recorded

 STRATEGY A.3.1 Programs for Historic Resource Identification, Evaluation, and  
  Interpretation— Provide information, programs, and services to private,  
  public, and nonprofit constituents for the identification, evaluation,  
  preservation, and interpretation of historic resources. 
   
 Output Measure 1.  Number of sites, properties, and other historical resources evaluated
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 Agency Goal B   Indirect Administration
 
 OBJECTIVE B.1   INDIRECT ADMINISTRATION
 
 STRATEGY B.1.1   Central Administration
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B. List of Measure Definitions 

OBJECTIVE OUTCOME DEFINITIONS REPORT
Automated Budget and Evaluation System of Texas (ABEST)

Date: 6/1/2020
Page: 1 of 10

Agency Code: 808
Agency: Historical Commission

Goal No. 1 Preserve the State’s Historic Landmarks and Artifacts
Objective No. 1 Encourage Preservation/Protection of Historic/Archeological Resources
Outcome No. 1 Number of Properties Designated Annually

Calculation Method: N
Key Measure: Y
New Measure: N
Target Attainment: H
Priority: M
Percentage Measure: N
Cross Reference: Agy 808 086-R-S70-1 01-01 OC 01

Definition
Number of properties designated annually.

Data Limitations
There are no data limitations for this measure.

Data Source
Data are collected as follows: (a) the total number of properties listed in the National Register of Historic Places, tabulated  
from the number of individual properties listed as reported by the National Park Service, and the number of contributing  
properties in a historic district that are included on the nomination form; (b) the number of new historical markers shipped  
from the foundry during the reporting period; (c) the number of Historic Texas Cemeteries recorded in county deed records; 
(d) the number of properties designated as State Antiquities Landmarks by the THC; and (e) the number of archeological sites 
added to the Texas Historic Sites Atlas.

Methodology
The methods used in the calculation of this data are as follows: (a) the number of properties listed on the National Register of 
Historic Places are compiled from National Park Service nomination forms and reference numbers, (b) the number of new  
historical markers are compiled from the marker database, (c) the number of Historic Texas Cemeteries is taken from the  
cemeteries database, (d) the number of properties designated as State Antiquities Landmarks is compiled manually from the 
minutes of the THC’s quarterly meetings; and (e) the number of archeological sites added to the Texas Historic Sites Atlas are 
compiled electronically from the Texas Historic Sites Atlas computer database. The numbers collected on these designations  
will be manually added by staff, and the total will be reported quarterly.

Purpose
This measure will provide the agency and the public with key information on (a) the total number of properties listed in the  
National Register of Historic Places; (b) the number of new historical markers; (c) the number of Historic Texas Cemeteries 
recorded in county deed records; (d) the number of properties designated as State Antiquities Landmarks; and (e) the number  
of archeological sites added to the Texas Historic Sites Atlas. These designations reflect results of the agency’s preservation  
education efforts to provide to its constituents information and services on the use of designations to preserve Texas’ cultural  
and historic resources.
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OBJECTIVE OUTCOME DEFINITIONS REPORT
Automated Budget and Evaluation System of Texas (ABEST)

Date: 6/1/2020
Page: 2 of 10

Agency Code: 808
Agency: Historical Commission

Goal No. 1 Preserve the State’s Historic Landmarks and Artifacts
Objective No. 1 Encourage Preservation/Protection of Historic/Archeological Resources
Outcome No. 2 Number of Section 106/Antiquities Code Reviews

Calculation Method: N
Key Measure: Y
New Measure: N
Target Attainment: H
Priority: M
Percentage Measure: N
Cross Reference: Agy 808 086-R-S70-1 01-01 OC 02

Definition
This is a count of the number of Section 106/federal undertaking and Antiquities Code reviews conducted across the agency 
as required by Section 106 of the National Historic Preservation Act of 1966, as amended, and the Antiquities Code of Texas. 
Numbers do not reflect the complexity of work or time required to complete the review, which varies from project to project.

Data Limitations
The number of project reviews is not controllable by the agency. Rather, reviews are based on applications by project  
developers working under federal funds and permits, or by state political subdivisions that construct new projects on public 
land. The general Texas economy has significant influence on the number of reviews, with more required during periods of 
strong economic growth. This measure does not convey the length of time or complexity of reviews.

Data Source
This number is taken directly from the project review computer database statistics report, compiled and maintained by the 
THC staff, which tracks: (1) Texas projects that are federally funded/permitted requiring review under Section 106 of the  
National Historic Preservation Act, (2) Projects on public lands requiring review under the Texas Antiquities Code.

Methodology
The number of reviews is taken directly from the project review computer database statistics report. Projects are entered into 
the database upon receipt by the THC and updated with each staff member review.

Purpose
The review of construction projects is a primary tool for the protection of archeological and historic sites in the state, and this 
activity is federally mandated and required under Texas Government Code, Chapter 442.005(b) and (e). 
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OBJECTIVE OUTCOME DEFINITIONS REPORT
Automated Budget and Evaluation System of Texas (ABEST)

Date: 6/1/2020
Page: 3 of 10

Agency Code: 808
Agency: Historical Commission

Goal No. 1 Preserve the State’s Historic Landmarks and Artifacts
Objective No. 1 Encourage Preservation/Protection of Historic/Archeological Resources
Outcome No. 3 # Provided Training/Assistance in Historic/Archeological Preservation

Calculation Method: N
Key Measure: Y
New Measure: N
Target Attainment: H
Priority: H
Percentage Measure: N
Cross Reference: Agy 808 086-R-S70-1 01-01 OC 03

Definition
This measure reflects the outcome of staff work to educate, train, and assist members of the public in historic and  
archeological preservation.

Data Limitations
Data that might be submitted to this agency by volunteers is unaudited and unverified, since auditing this data is cost  
prohibitive and not practical.

Data Source
This number is reported on monthly reports, trip reports, and site visits; verbal and written communications and electronic 
mail in response to an inquiry; architectural drawings and proformas; training, workshops, and presentations; archeological 
stewards’ semi-annual reports, and other volunteers’ reports for performance measures purposes. Actual conference or  
workshop registration lists or participant head counts are made by staff members in attendance and are used to derive  
this number.

Methodology
Staff manually tabulates from monthly reports, trip reports, public attendance at workshops, conferences, or other gatherings 
where staff provide training, archeological stewards’ reports, or the reports of other directed volunteers.

Purpose
Training members of the public in historic and archeological preservation is critical to the achievement of the agency’s overall 
goal. By providing these services, the staff then empowers volunteer preservationists to preserve historic landmarks and  
artifacts at the local level.
 



33

OBJECTIVE OUTCOME DEFINITIONS REPORT
Automated Budget and Evaluation System of Texas (ABEST)

Date: 6/1/2020
Page: 4 of 10

Agency Code: 808
Agency: Historical Commission

Goal No. 1 Preserve the State’s Historic Landmarks and Artifacts
Objective No. 1 Encourage Preservation/Protection of Historic/Archeological Resources
Outcome No. 4 Percent Courthouses Fully Restored/Rehabilitated

Calculation Method: N
Key Measure: Y
New Measure: N
Target Attainment: H
Priority: H
Percentage Measure: Y
Cross Reference: Agy 808 086-R-S70-1 01-01 OC 04

Definition
The THC has found that there are approximately 200 historic county courthouses in Texas that are currently eligible for the 
Texas Historic Courthouse Preservation Program. Fully restored/rehabilitated is defined as having completed the entire scope  
of work as outlined in their required master plan.

Data Limitations
The degree of work needed on each courthouse may vary. The application may not ask for the full amount needed to  
complete the restoration/rehabilitation; therefore, a courthouse not completing the entire scope of work as outlined in their 
master plan may not be counted under this measure. Furthermore, preservation construction projects can have a number of 
delays due to inclement weather, discovery of unknown building conditions, and county budget shortfalls, etc. The number of 
eligible historic county courthouses may increase each year as courthouses become eligible for the program or decrease due to 
courthouses lost or going out of county ownership.

Data Source
The required master plans that outline the scope of work will assist in the collection of data for this measure. As courthouse 
restoration projects are completed, they will be tracked on a spreadsheet/database at the THC.

Methodology
The number of county courthouses fully completing restoration/rehabilitation projects under this program will be divided by 
the total number of courthouses eligible for the program. The result will be a percentage of the whole.

Purpose
This measure is intended to show the percentage of eligible courthouses that are fully restored/rehabilitated. Additionally, this 
measure will represent the overall success of the Texas Historic Courthouse Preservation Program.
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OBJECTIVE OUTCOME DEFINITIONS REPORT
Automated Budget and Evaluation System of Texas (ABEST)

Date: 6/1/2020
Page: 5 of 10

Agency Code: 808
Agency: Historical Commission

Goal No. 1 Preserve the State’s Historic Landmarks and Artifacts
Objective No. 1 Encourage Preservation/Protection of Historic/Archeological Resources
Outcome No. 5 Private $ Reinvested through The Federal Tax Incentives Program

Calculation Method: N
Key Measure: N
New Measure: N
Target Attainment: H
Priority: M
Percentage Measure: N
Cross Reference: Agy 808 086-R-S70-1 01-01 OC 05

Definition
The National Parks Service (NPS) administers the Federal Historic Preservation Tax Incentives Program with the IRS in  
partnership with State Historic Preservation Offices (SHPO). The SHPO in Texas is the THC. Tax incentives promote the 
rehabilitation of income-producing historic structures of every period. Underutilized vacant schools, warehouses, retail stores, 
hotels, houses, offices, and other buildings are returned to life in a manner that maintains their historic character. The  
Architecture Division reviews and approves preservation tax incentive projects according to the Secretary of the Interior’s  
Standards for Rehabilitation. The THC reviews the applications and forwards them to NPS with recommendations. State 
recommendations are generally followed, but by law all certification decisions are made by NPS on behalf of the Secretary of 
the Interior. The NPS decisions may differ from recommendations of the THC. NPS notifies applicants of the decisions and 
provides copies of all decisions to the IRS and the THC.

Data Limitations
Private investment is driven by a number of complex factors. The general Texas economy has significant influence on  
submission of historic preservation tax incentive projects to the THC for review. The number of rehabilitation projects  
utilizing the historic tax credits is typically lower during downturns in the economy, and in particular the real estate market. 
The willingness of property owners/developers to make such investments and their ability to secure project funding can be 
a limitation in utilizing the Texas Historic Preservation Tax Credit Program. The program, however, remains an outstanding 
means of leveraging private investment in the adaptive use and preservation of historic buildings. The program continues to be 
a major stimulus for economic recovery in older communities throughout Texas and the nation even during such downturns.

Data Source
As federal historic preservation tax incentive projects are received, they are entered into the divisions’ program tracking  
database. The application contains three parts: Part 1—Evaluation of the Significance; Part 2—Description of Rehabilitation 
(describes work to be undertaken); and Part 3—Request for Certification of Completed Work.

Methodology
The dollar reinvestment amount, as entered on the Part 3—Request for Certification of Completed Work, is taken from the 
Architecture Division’s program tracking database. This field of the database is summed on a quarterly basis, although substan-
tial staff work may be involved in the initial planning and review of projects that may not go forward due to factors beyond the 
control of the THC.

Purpose
This measure indicates the dollars reinvested in commercial buildings/income-producing properties through the Federal 
Rehabilitation Tax Credit Program. It also serves as an indicator of the economic condition in Texas, including jobs generated 
as a result of these projects. 
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OBJECTIVE OUTCOME DEFINITIONS REPORT 
Automated Budget and Evaluation System of Texas (ABEST)

Date: 6/1/2020
Page: 6 of 10

Agency Code: 808
Agency: Historical Commission

Goal No. 1  Preserve the State’s Historic Landmarks and Artifacts
Objective No. 1  Encourage Preservation/Protection of Historic/Archeological Resources
Outcome No. 6  Private $ Reinvested in Buildings by the Texas Historic Preservation Tax Credit Program

Calculation Method: N
Key Measure: N
New Measure: N
Target Attainment: H
Priority: M
Percentage Measure: N
Cross Reference: Agy 808 086-R-S70-1 01-01 OC 06

Definition
The THC administers the Texas Historic Preservation Tax Credit Program. The state franchise tax credit program promotes 
the rehabilitation of income-producing or for nonprofit use historic structures of every period. Underutilized vacant schools, 
warehouses, retail stores, hotels, houses, offices, and other buildings are returned to life in a manner that maintains their  
historic character. The Architecture Division reviews and approves the state preservation tax incentive projects according to 
the Secretary of the Interior’s Standards for Rehabilitation. The THC reviews the Part A, B, and C applications and approves 
or rejects applications. The THC notifies applicants of the decisions.

Data Limitations
Private investment is driven by a number of complex factors. The general Texas economy has significant influence on  
submission of historic preservation tax incentive projects to the THC for review. The number of rehabilitation projects 
utilizing the historic tax credits is typically lower during downturns in the economy, and in particular the real estate market. 
The willingness of property owners/developers to make such investments and their ability to secure project funding can be a 
limitation in utilizing the Texas Historic Preservation Tax Credit Program. The program began on January 1, 2015 and is an 
outstanding means of leveraging private investment in the adaptive use and preservation of historic buildings. The program is 
proving to be a major stimulus for the economy in large urban areas as well as in smaller communities throughout Texas.

Data Source
As state historic preservation tax incentive projects are received, they are entered into the divisions’ program tracking database. 
The application contains three parts: Part A—Evaluation of the Significance; Part B—Description of Rehabilitation (describes 
work to be undertaken); and Part C—Request for Certification of Completed Work.

Methodology
The dollar reinvestment amount, as entered on the Part C—Request for Certification of Completed Work, is taken from 
the Architecture Division’s program tracking database. This field of the database is summed on a quarterly basis, although 
substantial staff work may be involved in the initial planning and review of projects that may not go forward due to factors 
beyond the control of the THC.

Purpose
This measure indicates the dollars reinvested in buildings that are income-producing or for nonprofit use by the Texas Historic 
Preservation Tax Credit Program. It also serves as an indicator of the economic condition in Texas, including jobs generated  
as a result of these projects. 
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OBJECTIVE OUTCOME DEFINITIONS REPORT
Automated Budget and Evaluation System of Texas (ABEST)

Date: 6/1/2020
Page: 7 of 10

Agency Code: 808
Agency: Historical Commission

Goal No. 1 Preserve the State’s Historic Landmarks and Artifacts
Objective No. 1 Encourage Preservation/Protection of Historic/Archeological Resources
Outcome No. 7 Archaeological Publications Distributed

Calculation Method: N
Key Measure: N
New Measure: N
Target Attainment: H
Priority: M
Percentage Measure: N
Cross Reference: Agy 808 086-R-S70-1 01-01 OC 07

Definition
This measure tracks archeological publications provided to the public. The measure will track both hard copies distributed, as 
well as PDF copies downloaded from the THC’s website.

Data Limitations
Reported numbers do not account for the complexity or length of distributed materials. It does not report electronic  
redistribution of archeological publications by the public after initial receipt from our agency.

Data Source
This measure tracks archeological publications provided to the public either through print or electronic media. The count  
includes any dissemination of outreach, information materials, including booklets and pamphlets for the general public,  
booklets and pamphlets for archeologists or other members of the archeological community. Such materials may be  
distributed by staff or by volunteers under THC staff direction.

Methodology
Printed material will be manually tabulated by staff. Electronic media will be tabulated from automatic counts of access (the 
non-THC users count is a proxy for number of materials accessed by the public). Publication downloads from the THC  
website will be counted by web analytic software.

Purpose
Providing educational and technical materials, both in print and through electronic and online media, are an important aspect 
of the agency’s effort to promote preservation and empower volunteer preservationists at the local level and to provide  
technical assistance. The demand and provision of such materials also serves to answer requests for information and assistance 
from the general public, and serves as an indicator of public demand and interest in programs and services.
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OBJECTIVE OUTCOME DEFINITIONS REPORT
Automated Budget and Evaluation System of Texas (ABEST)

Date: 6/1/2020
Page: 8 of 10

Agency Code: 808
Agency: Historical Commission

Goal No. 1 Preserve the State’s Historic Landmarks and Artifacts
Objective No. 2 Encourage Economic Development/Tourism/Education
Outcome No. 1 $ Reinvested in Main Street Central Business Districts

Calculation Method: N
Key Measure: N
New Measure: N
Target Attainment: H
Priority: H
Percentage Measure: N
Cross Reference: Agy 808 086-R-S70-1 01-02 OC 01

Definition
The Texas Main Street Program provides information, organization, technical, and design assistance to designated Main Street 
cities to catalyze and increase investment within Main Street Central Business Districts for physical improvements and building 
rehabilitations.

Data Limitations
Private and public investment is driven by a number of complex factors, including the economy, the willingness of property 
owners to make investments, and the ability to secure funding. Reinvestment in a downtown is a long-term process; projects 
often take several years to start and achieve completion due to planning, financing, construction, and securing tenants, among 
other factors. Communities that have recently been designated Main Street cities often do not see substantial progress in  
reinvestment for an average of three to five years. This measure reports figures for all cities that are in the Texas Main Street 
Program, not just for cities that are designated within the current fiscal year. Texas Main Street managers report these figures; 
therefore, THC cannot ensure complete data integrity.

Data Source
The Texas Main Street managers report reinvestment figures every six months to the Texas Main Street Office.

Methodology
The dollar reinvestment amount is reported by the Texas Main Street managers every six months. This data is compiled for all 
Main Street cities and maintained on a database at the Texas Main Street Office. This measure reports figures for all cities that  
are in the Texas Main Street Program, not just for cities that are designated within the current fiscal year. Communities that  
have recently been designated Main Street cities often do not see substantial progress in reinvestment for an average of three  
to five years.

Purpose
This measure indicates the public and private dollars reinvested in Main Street Central Business Districts as a result of the  
Texas Main Street Program.
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OBJECTIVE OUTCOME DEFINITIONS REPORT
Automated Budget and Evaluation System of Texas (ABEST)

Date: 6/1/2020
Page: 9 of 10

Agency Code: 808
Agency: Historical Commission

Goal No. 1 Preserve the State’s Historic Landmarks and Artifacts
Objective No. 2 Encourage Economic Development/Tourism/Education
Outcome No. 2 Number of Heritage Tourism Guides Distributed

Calculation Method: N
Key Measure: N
New Measure: N
Target Attainment: H
Priority: M
Percentage Measure: N
Cross Reference: Agy 808 086-R-S70-1 01-02 OC 02

Definition
This measure tracks assistance provided to individuals or travel information centers, which includes cultural guides, heritage 
trail guides, and special historical topic guides. The measure will track both hard copies distributed, as well as PDF copies 
downloaded from the THC’s website.

Data Limitations
Reported numbers do not account for the complexity or length of distributed materials.

Data Source
This measure tracks assistance provided to individuals through print or electronic media. The count includes any  
dissemination of outreach, information and promotional materials, including Texas Heritage Trail Region guides, cultural 
guides, and historical topic guides. Such materials may be distributed by staff, volunteers under staff direction, or vendors. 
Materials may be in print or electronic media form and also include materials downloaded from the agency website and 
related sites.

Methodology
Printed materials will be manually tabulated by staff. Electronic media will be tabulated by web analytic software.

Purpose
Providing educational, technical, and promotional materials, both in print and through electronic and online media, is an  
important aspect of the agency’s effort to promote heritage tourism and sites, empower volunteer preservationists at the local 
level, and provide technical assistance.
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OBJECTIVE OUTCOME DEFINITIONS REPORT
Automated Budget and Evaluation System of Texas (ABEST)

Date: 6/1/2020
Page: 10 of 10

Agency Code: 808
Agency: Historical Commission

Goal No. 1 Preserve the State’s Historic Landmarks and Artifacts
Objective No. 3 Identify, Evaluate, and Interpret Historic and Archeological Resources
Outcome No. 1 # of Historic Properties, Sites, and Other Assets Identified and Recorded

Calculation Method: N
Key Measure: N
New Measure: N
Target Attainment: H
Priority: H
Percentage Measure: N
Cross Reference: Agy 808 086-R-S70-1 01-03 OC 01

Definition
This measure will provide the agency and the public with information on the number of historic properties, sites, and other 
assets identified and recorded across the state.

Data Limitations
Information about historic and cultural resources comes from a variety of sources, including governmental agencies. In most 
cases, the agency does not control the quantity or quality of information, making this measure hard to predict. This measure 
is dependent on the volume of review and compliance projects, community-based surveys, designations, and other projects 
impacted by the economy and available funding, and it will fluctuate accordingly.

Data Source
Staff identify, track, and record properties through the following processes: (a) properties identified through the Section 106 
review process; (b) properties submitted for federal income tax credits for rehabilitation reviewed for National Register of 
 Historic Places eligibility; (c) cemeteries evaluated to meet Historic Texas Cemetery criteria through agency rules; (d)  
properties evaluated for Recorded Texas Historic Landmark status; (e) sites associated with the Official Texas Historic 
Marker Program.

Methodology
The number of archeological sites added to the Texas Historic Sites Atlas is compiled electronically from the Texas Historic 
Sites Atlas computer database. Staff members submit a monthly/quarterly report tracked on a computer database for Section 
106 review; Part I reviews tracked on a computer database; Historic Texas Cemetery designation evaluations tracked on a  
computer database; monthly reports of site visits. The numbers collected will be manually added by staff.

Purpose
This measure will provide the agency and the public with information on historic properties, sites, and other assets.  
Identification of historic properties, sites, and other assets, in addition to archeological resources, is the first step to all  
preservation activities, including review and compliance designations and protection, local/state/federal incentives, and  
heritage tourism development. Property identified through survey serves as critical information for preservation planning and 
policy development at the local, regional, and state level.
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STRATEGY-RELATED MEASURE DEFINITIONS REPORT
Automated Budget and Evaluation System of Texas (ABEST)

Date: 6/1/2020
Page: 1 of 10

Agency Code: 808
Agency: Historical Commission

Goal No. 1 Preserve the State’s Historic Landmarks and Artifacts
Objective No. 1 Encourage Preservation/Protection of Historic/Archeological Resources
Strategy No. 1 Property Rehabilitation/Preservation Technical Assistance
Measure Type  OP  
Measure No. 1 # of Historic Properties Provided Assistance, Monitoring, and Reviews

Calculation Method: C
Key Measure: Y
New Measure: N
Target Attainment: H
Priority: H
Percentage Measure: N
Cross Reference: Agy 808 086-R-S70-1 01-01-01 OP 01

Definition
This is a count of the historic properties the Architecture Division has assisted. Numbers do not reflect the complexity of 
work or degree of assistance, which varies from project to project. Assistance includes: 1) verbal and written communication; 
2) field consultations or site visits; 3) monitoring; and 4) state and/or federal-mandated reviews (State Antiquities Landmark, 
Recorded Texas Historic Landmark, historic county courthouse, Section 106 of the National Historic Preservation Act).

Data Limitations
The number of historic properties provided assistance, monitoring, and reviews are not controllable by the agency. Rather, 
reviews are based on the submission of project information by state political subdivisions, developers working under federal 
funds, permits and/or the investment tax credit program, and private individuals. The general Texas economy significantly 
influences this measure.

Data Source
Source of data is from departmental quarterly work log reports.

Methodology
The number of historic properties provided with assistance is taken from departmental quarterly work log reports and  
computer tracking and logging databases.

Purpose
This measure indicates the number of historic properties provided assistance, monitoring, and reviews. It further indicates 
staff workload as well as the condition of the Texas economy.
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STRATEGY-RELATED MEASURE DEFINITIONS REPORT
Automated Budget and Evaluation System of Texas (ABEST)

Date: 6/1/2020
Page: 2 of 10

Agency Code: 808
Agency: Historical Commission

Goal No. 1 Preserve the State’s Historic Landmarks and Artifacts
Objective No. 1 Encourage Preservation/Protection of Historic/Archeological Resources
Strategy No. 2 Archeological Protection through Reviews, Outreach, and Other Programs
Measure Type EF
Measure No. 1 Percent of Construction Projects Reviewed in Less Than 30 Days

Calculation Method: N
Key Measure: N
New Measure: N
Target Attainment: H
Priority: H
Percentage Measure: Y
Cross Reference: Agy 808 086-R-S70-1 01-01-02 EF 01

Definition
Percent of construction projects reviewed in less than 30 days.

Data Limitations
No data limitations. However, it should be noted that the number of project reviews does not reflect the complexity of tasks, 
and it is possible that, during some periods, time-consuming reviews of major projects that involve large numbers of  
archeological sites could reduce the percentage of projects reviewed in less than 30 days.

Data Source
This number is taken directly from the project review computer database statistics report.

Methodology
The percentage is found by dividing the number of projects reviewed in less than 30 days by the total number of 
projects reviewed.

Purpose
This measure will show what percentage of projects are being reviewed within the 30-day required period.
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STRATEGY-RELATED MEASURE DEFINITIONS REPORT 
Automated Budget and Evaluation System of Texas (ABEST)

Date: 6/1/2020
Page: 3 of 10

Agency Code: 808
Agency: Historical Commission

Goal No. 1 Preserve the State’s Historic Landmarks and Artifacts
Objective No. 1 Encourage Preservation/Protection of Historic/Archeological Resources
Strategy No. 2 Archeological Protection through Reviews, Outreach, and Other Programs
Measure Type OP
Measure No. 1 Number of Volunteer Archeological Site Protection Efforts Directed

Calculation Method: C
Key Measure: N
New Measure: N
Target Attainment: H
Priority: M
Percentage Measure: N
Cross Reference: Agy 808 086-R-S70-1 01-01-02 OP 01

Definition
Number of volunteer archeological site protection efforts directed.

Data Limitations
Data submitted by the volunteers is unaudited and unverified by THC staff. The majority of the data is reported on a semi- 
annual basis and will appear only in the second and fourth quarter reports, although activities occur throughout the year. The 
number does not account for the complexity of the tasks, which varies from project to project.

Data Source
The count of site protection efforts includes: (1) site recording; (2) site assessment, (3) site investigation; (4) site monitoring; 
and (5) preservation of collection information from archeological sites of all time periods. These counts are derived from 
reports submitted by archeological stewards and from records of other volunteers under the direction of the state archeological 
program.

Methodology
Data on the number of site protection efforts is compiled manually from reports submitted by archeological stewards and from 
records of other volunteers under the direction of the state archeological program.

Purpose
The number of volunteer archeological site protection efforts directed provides a reflection of the efficacy of agency efforts 
to empower volunteer preservationists to preserve historic landmarks and artifacts at the local level. This measure specifically 
reflects the achievements of archeological stewards and other volunteers in furthering the archeological preservation goal of the 
agency.
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STRATEGY-RELATED MEASURE DEFINITIONS REPORT 
Automated Budget and Evaluation System of Texas (ABEST)

Date: 6/1/2020
Page: 4 of 10

Agency Code: 808
Agency: Historical Commission

Goal No. 1 Preserve the State’s Historic Landmarks and Artifacts
Objective No. 1 Encourage Preservation/Protection of Historic/Archeological Resources
Strategy No. 3 Courthouse Preservation Assistance
Measure Type OP
Measure No. 1 # Courthouse Preservation Grants Awarded
 
Calculation Method: C
Key Measure: N
New Measure: N
Target Attainment: H
Priority: H
Percentage Measure: N
Cross Reference: Agy 808 086-R-S70-1 01-01-03 OP 01

Definition
This measure indicates the number of grants awarded.

Data Limitations
A courthouse could apply for and receive more than one grant. Grants may be awarded once or twice each year, so there may 
be quarters during the year where no grants will have been awarded.

Data Source
As each grant is awarded, it will be tracked on a spreadsheet/database at the THC.

Methodology
This is a summation of the number of grants awarded. These will be reported quarterly and totaled at the end of each year.

Purpose
This measure indicates the amount of interest in and the demand for the program. It will serve as an indicator of staff  
workload. Each grant awarded represents staff work in reviewing masterplans, reviewing applications, and administering 
the program.
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STRATEGY-RELATED MEASURE DEFINITIONS REPORT 
Automated Budget and Evaluation System of Texas (ABEST)

Date: 6/1/2020
Page: 5 of 10

Agency Code: 808
Agency: Historical Commission

Goal No. 1 Preserve the State’s Historic Landmarks and Artifacts
Objective No. 1 Encourage Preservation/Protection of Historic/Archeological Resources
Strategy No. 4 Operation and Maintenance of Historic Sites
Measure Type OP
Measure No. 2 Number Served by State Historic Sites and Interpretive Programs

Calculation Method: C
Key Measure: N
New Measure: N
Target Attainment: H
Priority: H
Percentage Measure: N
Cross Reference: Agy 808 086-R-S70-1 01-01-04 OP 02

Definition
This measure counts all visitors entering sites during visiting hours and the number of people reached through interpretive and 
educational programs and events at, or associated with, historic sites. Events and programs may include: presentations to  
classrooms, civic organizations, conservation groups, formal or informal interpretive and educational activities that relate to 
historic sites including reenactments, and other living history events.

Data Limitations
Although participation at most programs and events is derived from actual counts of participants, not all  
education/interpretive programs or events require formal registration. As such, in some cases, participation is estimated.  
Counts of visitors are produced by staff manually. Counts may not include persons entering the site outside of normal  
operating hours. Visitation and participation in events and programs is seasonal in nature and will fluctuate according to  
seasonal trends in site visitation.

Data Source
Historic Sites Division—data submitted from historic sites statewide to Austin office.

Methodology
The number of people served is captured in historic site quarterly reports. Numbers from each site are added to obtain a total.

Purpose
The THC strives to make contact with as many adults and children as possible so that they become constituents for long-term 
stewardship of the cultural and historic resources of Texas. This measure will reflect an important component of the Historic 
Sites Division’s programs/activities by capturing the level of education and interpretive services provided at state historic sites. 
Site visitation is an indicator of site use and demands placed on facilities.
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STRATEGY-RELATED MEASURE DEFINITIONS REPORT 
Automated Budget and Evaluation System of Texas (ABEST)

Date: 6/1/2020
Page: 6 of 10

Agency Code: 808
Agency: Historical Commission

Goal No. 1 Preserve the State’s Historic Landmarks and Artifacts
Objective No. 1 Encourage Preservation/Protection of Historic/Archeological Resources
Strategy No. 5 Provide Financial Assistance through the Texas Preservation Trust Fund
Measure Type OP
Measure No. 1 Number of Texas Preservation Trust Fund Grants Awarded

Calculation Method: C
Key Measure: N
New Measure: N
Target Attainment: H
Priority: H
Percentage Measure: N
Cross Reference: Agy 808 086-R-S70-1 01-01-05 OP 01

Definition
This is a manual count of grants awarded for architectural, archeological, and educational preservation projects.

Data Limitations
Grant allocations are made once per grant cycle and are determined by the availability of funds. There will be quarters during 
the year where no grants will have been awarded.

Data Source
As each grant is awarded, it is tracked on a database at the THC.

Methodology
This is a summation of the number of grants awarded for architectural, archeological, and educational preservation projects 
during the grant cycle.

Purpose
This measure indicates the number of grants awarded and measures the amount of interest in and the demand for the  
program. It also serves as an indicator of staff workload.
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STRATEGY-RELATED MEASURE DEFINITIONS REPORT 
Automated Budget and Evaluation System of Texas (ABEST)

Date: 6/1/2020
Page: 7 of 10

Agency Code: 808
Agency: Historical Commission

Goal No. 1 Preserve the State’s Historic Landmarks and Artifacts
Objective No. 2 Encourage Economic Development/Tourism/Education
Strategy No. 1 Technical Assistance for Heritage Development/Economic Revitalization
Measure Type OP
Measure No. 1 Number of Technical Assists Provided

Calculation Method: C
Key Measure: N
New Measure: N
Target Attainment: H
Priority: H
Percentage Measure: N
Cross Reference: Agy 808 086-R-S70-1 01-02-01 OP 01

Definition
Technical assists consist of assistance provided to Main Street cities, heritage tourism initiatives, and Certified 
Local Governments.

Data Limitations
None.

Data Source
The number of technical assists is taken from monthly work summaries which consists of site visits, including architectural, 
marketing/merchandising, organization, and promotional; trainings, workshops, and presentations; verbal and written  
communications and electronic mail in response to an inquiry; architectural drawings and proformas.

Methodology
This number is manually tabulated and reported on monthly work summaries.

Purpose
This measure will serve as an indicator of staff workload and travel assistance in administering these programs.
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STRATEGY-RELATED MEASURE DEFINITIONS REPORT 
Automated Budget and Evaluation System of Texas (ABEST)

Date: 6/1/2020
Page: 8 of 10

Agency Code: 808
Agency: Historical Commission

Goal No. 1 Preserve the State’s Historic Landmarks and Artifacts
Objective No. 2 Encourage Economic Development/Tourism/Education
Strategy No. 1 Technical Assistance for Heritage Development/Economic Revitalization
Measure Type OP
Measure No. 2 Number of Properties and Sites Assisted

Calculation Method: C
Key Measure: Y
New Measure: N
Target Attainment: H
Priority: H
Percentage Measure: N
Cross Reference: Agy 808 086-R-S70-1 01-02-01 OP 02

Definition
The number of properties and sites assisted by the staff of the Community Heritage Division.

Data Limitations
None.

Data Source
The number of properties/sites assisted is taken from monthly work summaries.

Methodology
This number is manually tabulated and taken from monthly work summaries.

Purpose
This measure will serve as an indicator of staff workload in developing and administering the programs of the Community 
Heritage Division.
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STRATEGY-RELATED MEASURE DEFINITIONS REPORT 
Automated Budget and Evaluation System of Texas (ABEST)

Date: 6/1/2020
Page: 9 of 10

Agency Code: 808
Agency: Historical Commission

Goal No. 1 Preserve the State’s Historic Landmarks and Artifacts
Objective No. 2 Encourage Economic Development/Tourism/Education
Strategy No. 2 Texas Heritage Trail Region Assistance
Measure Type OP
Measure No. 1 Number of Nonprofits Served by Texas Heritage Trail Regions

Calculation Method: C
Key Measure: Y
New Measure: n
Target Attainment: H
Priority: M
Percentage Measure: N
Cross Reference: Agy 808 086-R-S70-1 01-02-01 OP 01

Definition
The number of individuals that attend or participate in heritage tourism assistance programs or sessions conducted by the 10 
Texas Heritage Trail Regions. Programs or session topics may include but are not limited to hospitality training, heritage  
education, workshops, museum and tourism issues, improving visitor experience, marketing, and historic site promotion.

Data Limitations
Although participation in most programs and events is derived from actual counts of participants, not all education programs 
or events require formal registration. As such, in some cases participation is estimated. Individuals may be counted more 
than once if they attend or participate in more than one program or session and if they participate in activities of more than 
one region.

Data Source
The number of individuals are reported by the 10 heritage trail regions from registration or attendance records of their  
programs or events. 

Methodology
The number is manually tabulated and reported quarterly by the executive directors of the 10 heritage trail regions and then 
compiled by agency staff.

Purpose
The work of the 10 Texas Heritage Trail Regions is the primary outreach mechanism of the agency’s heritage tourism  
initiatives. By conducting educational programs and sessions, the staff and volunteers of each region assist individuals  
developing, managing, or promoting local heritage sites and attractions. The outreach of the regions meets the agency’s 
charge to raise the standards of heritage and cultural attractions; foster heritage preservation and education; encourage 
regional cooperation and promotion of heritage and cultural attractions; and foster effective local tourism leadership and  
organizational skills.
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STRATEGY-RELATED MEASURE DEFINITIONS REPORT 
Automated Budget and Evaluation System of Texas (ABEST)

Date: 6/1/2020
Page: 10 of 10

Agency Code: 808
Agency: Historical Commission

Goal No. 1 Preserve the State’s Historic Landmarks and Artifacts
Objective No. 3 Identify, Evaluate, and Interpret Historic and Archeological Resources
Strategy No. 1 Program for Historic Resource Identification, Evaluation, and Interpretation
Measure Type OP
Measure No. 1 Number of Historic Resources Evaluated

Calculation Method: C
Key Measure: Y
New Measure: N
Target Attainment: H
Priority: M
Percentage Measure: N
Cross Reference: Agy 808 086-R-S70-1 01-03-01 OP 01

Definition
This measure provides information on historic resources reviewed by staff to determine eligibility for listing in the National 
Register of Historic Places (NR), Historic Texas Cemetery designation, or Official Texas Historical Markers.

Data Limitations
Not all evaluations will result in a designation. Some properties will be determined not eligible for designation, or the owners 
will decide not to complete the designation process. Data does not allow for informal evaluations or evaluations as part of  
other programs that may arise after definitions are established.

Data Source
History Programs Division staff members evaluate above-ground properties, historic cemeteries, and historical topics through 
the following processes: (a) properties reviewed for NR eligibility according to criteria established by the National Park  
Service, with the total number to include individual properties and contributing and noncontributing properties within a 
historic district; (b) properties in the path of federally funded or permitted projects evaluated for NR eligibility; (c) properties 
submitted for federal income tax credits for rehabilitation reviewed for NR eligibility; (d) cemeteries evaluated to meet Historic 
Texas Cemetery criteria established through agency rules; and (e) Official Texas Historical Marker applications evaluated to 
meet criteria established through agency rules.

Methodology
Staff provides the office manager with a copy of the State Board of Review agenda and cover sheet from NR nominations; 
a monthly/quarterly report tracked on a computer database for Section 106 review; Part 1 reviews tracked on a computer 
database; Historic Texas Cemetery Designation evaluations tracked on a computer database; Official Texas Historical Marker 
evaluations tracked on a computer database; monthly reports of site visits.

Purpose
Preserve the state’s historic landmarks.
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C. Historically Underutilized Business Plan 

Historically Underutilized Business (HUB) Policy
In accordance with Texas Government Code, Chapter 2161 and Texas Administrative Code, Section 20.11, and the  
State of Texas Disparity Study, the THC continues to be fully committed to making a good faith effort to effectively  
promote and increase contract opportunities directly with Historically Underutilized Businesses and indirectly through  
subcontract opportunities.

In accordance with the State of Texas HUB rules, 34 TAC 20.10-20.28, the THC encourages the use of HUBs by  
implementing policies focusing on vendor outreach, education, and recruitment. The agency also works aggressively in staff 
education, training, and methods of communication and distribution of HUB-related information. In our efforts to build a 
strong HUB program, the THC strives to ensure a good faith effort to utilize HUBs in all procurement opportunities.

The agency’s Staff Services Division, Purchasing, and Contracting Section, is responsible for coordinating business  
opportunities for the HUBs. The THC’s HUB Coordinator and Assistant HUB Coordinator are responsible for coordinating 
all functions and activities related to the implementation of rules and regulations governing the HUB program, as well as  
reporting HUB activities to THC management, the Texas Comptroller of Public Accounts, and the Legislative Budget Board.

THC Goals
In procuring goods and services through contracts, the THC makes a good faith effort to meet or exceed statewide goals for 
HUB participation for the contracts that the department expects to award in any appropriation year. The THC’s HUB goals 
for the procurement categories are:

 • 40.0 percent for heavy construction other than building contracts 
 • .5 percent for all building construction, including general contractors and operative builders’ contracts 
 • 16.8 percent for all special trade construction contracts 
 • 47.1 percent for all professional services contracts 
 • 8.6 percent for all other services, contracts 
 • 18.8 percent for commodities contracts

HUB Program
The THC will achieve the HUB goals through the following program activities:

 • Host or co-host annual economic opportunity forums.
 • Attend pre-bid conferences to provide subcontracting instructions and assistance to potential contractors.
 • Attend economic opportunity forums and HUB-oriented trade fairs with bid opportunities.
 • Identify and participate in activities that encourage the inclusion of minority and women-owned businesses, such as   
  the HUB Discussion Workgroups.
 • Maximize use of HUBs for commodity purchases.
 • Educate agency staff on HUB statutes and rules through meetings and training.
 • Facilitate meetings with vendors and procurement staff to provide vendors with a better understanding on how to do   
  business with the state.
 • Increase awareness of procurement opportunities through the THC website.
 • Promote the Electronic State Business Daily, local commerce events, and statewide forums.
 • Develop prime contractor and HUB sub-contractor relationships through the THC’s Mentor Protégé Program.
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D. Agency Workforce Plan

Current Workforce Profile 
As of FY 2019, the Texas Historical Commission has 224.2 authorized full-time employees according to the General  
Appropriations Act. The current workforce is comprised of 42 percent males and 58 percent females. More than half of the 
THC staff is over the age of 40. More than 21.2 percent of the workforce is eligible to retire (based on fiscal year 2018 data).

 Length of Service 20–29  30–39 40–49 50–59 60–69 More Total
  Years of Years of Years of Years of Years of  than 70 (Headcount) 
  Age Age Age Age Age Years of
       Age

 Less than 5 11.50 37.75 16.75 12.00 8.50 1.75 88.25
 5 to 9.99 years 1.00 13.00 14.25 11.50 7.00 0 46.75
 10 to 14.99 years 0 13.75 12.00 10.00 8.25 0 44.00
 15 to 19.99 years 0 1.00 13.00 7.75 1.00 1.00 23.75
 20 to 24.99 years 0 0 2.75 5.25 2.50 0 10.50
 25 years plus 0 0 1.25 13.50 6.75 1.00 22.50
 Total (Headcount) 12.50 65.50 60.00 60.00 34.00 3.75 235.75

The largest age group percentage of employees in the agency is 30-39. This group comprises approximately 
28.00 percent of staff: 

 Age Group Headcount Percentage of FTEs
 Under 30 years 12.50 5.30%
 30–39 years 65.50 27.78%
 40–49 years 60.00 25.45%
 50–59 years 60.00 25.45%
 60–69 years 34.00 14.42%
 70 and over 3.75 1.60%
 Total 235.75 100%

The agency follows fair hiring practices and seeks to recruit minorities at all levels. Although progress has been made,  
particularly in offering opportunities for women, the agency still has progress to make in the hiring of African Americans, 
Hispanic Americans, and people with disabilities. The agency has implemented an internship and diversity plan focused on 
recruiting, retaining, and developing a diverse workforce that reflects the state’s population.

                                             Percentage of Minorities in Agency’s Total Work Force 
                                                            (as reported thru August 31, 2019) 
  Total Positions Number Minority Percent Minority
 Officials/Administrators 11 2 18%
 Administrative Support  41 13 32%
 Service/Maintenance 32 12 38%
 Professionals 183 25 14%
 Para-Professional 0 0 0
 Protective Services 0 0 0
 Skilled Craft 0 0 0
 Technicians 0 0 0
 Total (Headcount) 267 52 19%
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Employee Turnover and Recruitment of Qualified Employees
The THC enjoys a favorable reputation as a place for employees to work, as reflected in our most recent Survey of Employee 
Engagement results. However, THC faces the continuing challenge of offering competitive compensation to recruit and retain 
qualified employees in our archeological, architecture, historic preservation, and other specialized positions. Although employee 
turnover for the THC compares favorably with many state agencies, THC faces the same challenge with an aging workforce as 
do many other organizations. It is taking longer periods of time to identify, recruit, and hire qualified candidates for some of 
our professional positions due to our relatively lower compensation structure in comparison to the private sector.

Aging Workforce and Succession Planning
The THC has made it a priority to develop staff members to take over leadership roles to assure continuity of programs, a high 
level of knowledge, and service to the public. The skill and experience level of the current workforce will increase in the next 
five years and will be developed through training current staff and the recruitment of additional skilled staff. The agency will 
develop strategies to manage the attrition rate to ensure that our goals and objectives are reached through staff transitions.

Workforce Skills
Agency staff must currently have the ability to:
 • Conduct research 
 • Apply relevant federal and state rules, regulations, and statutes 
 • Draft clear and concise reports and correspondence 
 • Communicate effectively 
 • Coordinate projects for timely completion 
 • Establish and meet goals and objectives 
 • Evaluate architecture plans and designs 
 • Develop interior design plans 
 • Develop preservation plans 
 • Perform archeological digs, analysis, research, conservation, and reports 
 • Administer state historic sites
 • Speak in public 
 • Perform Section 106 site reviews for historical significance 
 • Coordinate local entities with regard to preservation 
 • Provide guidance to heritage tourism trail regions 
 • Develop brochures, newsletters, and electronic media 
 • Maintain the Atlas database of historic sites 
 • Develop Legislative Appropriation Requests, financial reports, and operating budget documents
 • Follow state purchasing guidelines 

Agency staff must have knowledge of:
 • Texas history 
 • Historic architecture 
 • Preservation techniques 
 • Archeology practices 
 • Economic development principles and tools 
 • Historic site maintenance and operations
 • Interior design 
 • Heritage tourism, travel trends and behaviors, and trail region development 
 • Zoning, preservation ordinances, and incentives 
 • Graphic design and production 
 • Communications and public relations 
 • Web and mobile development and maintenance 
 • State and federal environmental review processes and standards 
 • Agency budget, state accounting, purchasing, and financial reporting 
 • Human resource procedures and applications 
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Future Workforce Profile 
The demands for THC services come from legislative mandates at the state and federal levels, requests from private industry, 
as well as the general public. Workforce needs change as the economy grows or declines, demographics change, and public 
demand changes. 

A primary concern for the agency is our ability to adapt to rapidly changing demographics in Texas. The history of Texas has 
many layers and represents all the cultures that live in the state—in the past, present, and future. Preservation happens most 
effectively at the local level; currently the agency appeals to older Anglos who are active in preservation in their communities. 
In order for the THC to engage and appeal to Hispanics, African Americans, and youth, the agency’s workforce demographics 
must reflect these populations.

A second challenge is the continuing evolution of communications technology and the demand for online services and  
information from the public. The agency must continue to effectively leverage its information technology (IT) resources and 
staff and to ensure effective support to agency staff and customers. The THC has significantly expanded employee telework 
capabilities through the increased deployment of mobile hardware technology and software productivity tools for staff to ensure 
business continuity of THC services. The THC must continue to explore strategies to expand our productive capacity through 
prudent and strategic use of contracted technology services and internal systems improvements. In addition, we must ensure 
existing staff are well trained and remain current in technology best practices and solutions. 

Expected Workforce Changes
The THC continues to attempt to attract knowledgeable and experienced staff that reflects the diversity of Texas’ population. 
The THC expects an employee to reach knowledge maturity no later than their 5th year of service. Due to this learning curve 
for many of THC’s specialized positions, it is critical to retain these highly skilled staff through a prudent but competitive em-
ployee development and performance-based compensation structure. 

Anticipated Increase/Decrease in Number of Employees Needed
As the population of Texas continues to grow, it is anticipated that the THC will see an increase in the agency’s workload, 
which will in turn increase the number of employees needed to accomplish the work. There continues to be a great need  
and demand from the public for expanded programs such as historic resources surveys, service to preservation groups and  
museums, training of preservation volunteers in local communities, historic site interpretation, expanded research into  
underrepresented history and sites, and the preservation of historic cemeteries.

Job responsibilities and workloads change as a result of technological advancements, industry changes, and economic, social, 
and political conditions. This is true for the agency’s funding sources as well. As stated before, there is a direct correlation 
between the growth in population of the state and an increase in workload for this agency. The THC continues to embrace 
technological advances so THC employees can be more effective and efficient in performing their job functions. The THC has 
created an ambitious mobile workforce through the use of telework. A successful Telework Program increases productivity and 
generates the work life balance component employees need.

Currently, workers have the necessary skills to meet the goals and objectives of the agency. Agency management will  
continue to analyze processes to determine the most cost-effective ways to accomplish the work at hand and meet the  
needs of customers. 

Future Workforce Skills Needed
The agency is staffed with individuals well qualified for their jobs. The THC will continue to focus on hiring multi-talented 
professionals, with expertise and experience in historic preservation, architecture, archeology, history, historic site management, 
heritage tourism development, economic development, museum services, computer science, accounting, purchasing, human 
resources, project design, communications, public relations, and graphic design. 

Anticipated Surplus or Shortage of Workers or Skills
The THC continues to encounter challenges in recruiting professional staff in certain program areas. The agency will continue 
to explore strategies that will enable the hiring of skilled staff as quickly as possible for programs that are critical to the goals of 
the agency. At present the THC has a highly skilled workforce, but it is anticipated that the THC will lose skilled workers over 
the next five years through retirement and individuals migrating to the private sector.
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The agency’s personnel are divided among occupational groups, primarily along strategic lines. Changes in agency  
responsibilities and external reporting requirements may alter the agency’s needs over time. Since many of the staff members 
have a great deal of experience and longevity with the agency, employees may share multiple responsibilities to fill identifiable 
skill gaps that arise. In summary:

 • Current employees have critical skills that must be developed or continuously updated. 
 • Key positions must be targeted for succession planning. 
 • Information technology and computer skills must continue to be developed further to enhance agency processes  
  and procedures. 
 • Desired or targeted skill sets must continue to be developed internally and/or met through staff augmentation.

Succession Planning
The agency strives to maintain a high-quality, well-educated, diverse workforce with the skills vital to accomplishing its mission 
and goals. The agency performs ongoing analysis of workforce skills needed to reach our goals and objectives. Every attempt 
will be made to train replacement staff in critical agency tasks before staff members leave the agency. For positions with staff 
that are eligible to retire in the near future, the agency identifies employees who can be developed for those positions to  
increase continuity of knowledge.

Goals to Address Workforce Competency
 • Agency processes will be evaluated on an annual basis and changes made when deemed necessary. 
 • Retention programs will include staff development through ongoing training, and staff performance awards and  
  recognition at agency-wide meetings. 
 • Recruitment plans will include the targeted posting of jobs through professional networks, professional  
  associations, on the agency’s website, and the Work-in-Texas site, contacting outlets that reach underrepresented EEO
  populations, participating in job fairs, and offering internships through our very successful Preservation Scholars 
  internship program. 
 • Career development programs will include training for job skills, promotions from within, and cross-training skills. 
 • The agency will develop leaders within the organization by encouraging staff to attend leadership training, such as the   
  governor’s Management Development Programs. 
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2019 Survey of Employee Engagement 

Since 1994, the Texas Historical Commission (THC) has participated in the biennial Survey of Employee Engagement  
(SEE) conducted by the Institute of Organizational Excellence at The University of Texas at Austin (UT). The data provides 
information not only about employees’ perceptions of the effectiveness of their own organization, but also about employees’ 
satisfaction with their employer. The survey is a catalyst to promote excellence through participation and accountability.
 
During December 2019 to mid-January 2020, THC staff completed the SEE. Results were released to the agency in February 
2020. The survey consisted of 48 questions posed to employees that measure 12 different areas or categories called Constructs, 
plus a Climate Category. These Constructs are used to assess overall how the agency functions. Each Construct category is 
rated on a 5-point scale of 1–5, from Strongly Disagree to Strongly Agree. There is an overall agency score, and each Construct 
receives a score. A score above 350 is the desirable target. A score below 300 indicates a cause for concern.

FY 2019 Survey Analysis
Overall, the 2019 THC survey results were very favorable: 
• The total overall agency score was 394, an improvement from 2017’s score of 390. According to UT, scores for state   
 agencies typically range from 325 to 375. So THC’s trend is very positive.
• The employee response rate of 82.5 percent was slightly up from 2017. A desirable target is > 50 percent, so our  
 response rate was considered very high compared to other agencies. 
• Out of 12 constructs, 10 constructs scored over 375, which indicate areas of substantial strength. 
• Categories deserving special mention are:
  o Strategic with a Score of 411.
  o Job Satisfaction with a score of 409.
  o Employee Engagement with a score of 412.
  o Supervision with a score of 412.
• Lowest-scoring categories include:
  o Pay with a score of 296, still a 6 percent improvement from 2017 and a 10 percent improvement over 2015’s score  
   of 267 and 6 percent higher compared to similar agencies. 
  o Information Systems with a score of 370, no change from 2017.
  o Internal Communications with a score of 377, with a 1 percent improvement from 2017.

                                                              General Respondent Information
  FY 2017 FY 2015
 Total Respondents 170 159
 Response Rate 82.5% 81.5%
 Males 55 56
 Females 81 73
 African-Americans Less than 5 Less than 5
 Hispanic-American 20 15
 Anglo 115 118
 Other Less than 5 Less than 5
 16–29 years of age 8 8
 30–39 years of age 46 33
 40–49 years of age 38 41
 50–59 years of age 38 36
 60+ 25 24
 Bachelor’s Degree 44 37
 Graduate Degree 75 74
 Supervisors 49 42
 Non-supervisors 111 101

For additional comparison purposes, two of the three lowest-scoring areas (Information Systems and Internal  
Communications) exceeded the desirable goal of 350, and surpassed the average benchmark scores for similar-sized  
agencies. UT recommends that an agency focus its efforts on improvement of its three lowest-scoring areas.
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1 Survey of Employee Engagement, Executive Summary, Report ID: 808, 2019

Survey Constructs 
The SEE has 12 constructs, which capture the concepts most utilized by leadership and those that drive organizational  
performance and engagement. These constructs are: Employee Engagement, Job Satisfaction, Employee Development,  
Benefits, Pay, Internal Communication, Information Systems, Community, Workplace, Supervision, Strategic, and Workgroup. 
These constructs are designed to broadly profile organizational strengths and weaknesses.1  

     Construct Analysis

 
The SEE also measures Climate Areas, which to a large extent determine the efficiency and effectiveness of an organization. 
Three of the six Climate Areas scored above 375, indicating areas of substantial strength for the agency. Scores of 350 or above 
suggest that employees perceive the issue more positively than negatively.  

      Climate Analysis
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Action Plan for Excellence
In response to the survey results, the executive director and deputy executive director met with each division director to discuss 
their divisional scores and develop recommendations for addressing the survey results. In collaboration with agency man-
agement and with input from THC commissioners, an action plan was developed with a specific focus to improve our three 
lower-scoring areas of the SEE. Objectives and impacts of this action plan are multifold:

 1.  To continue to re-enforce recognition of the good work of staff through monetary and non-monetary recognition,   
   awards, and support;
 2.  To continue to reinforce an environment where internal communications and feedback are welcomed, valued, and   
   utilized; and,
 3.  To continue to improve the information systems infrastructure, data accessibility, and productivity tools for staff.
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E. Report on Customer Service
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REPORT ON CUSTOMER SERVICE SURVEY

SPRING 2020

BY

THE TEXAS HISTORICAL COMMISSION

REPORT ON CUSTOMER 
SERVICE SURVEY TO  

COME LATER.
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Item 4 

Texas Historical Commission 
Executive committee meeting 

May 13, 2020 
 

 
Reassignment of Friends Corporate Trustees to Commission Appointees 

 
Background 
 
In accordance with the Memorandum of Understanding between the Texas Historical Commission 
and the Friends of THC, the Friends Board of Trustees should have one more than half of the 
Trustees appointed by the Commission.  The Trustees serve as members of a “Class” based on their 
term of service (see attached Trustees Terms of Service FY 2020-2022).   
 
The Friends Board currently has a total of 21 trustees – Corporate 10, Commission 11 – distributed 
as follows: 

Class I (term expiring 8/31/2020):  Corporate-2; Commission 4 
Class II (term expiring 8/31/2021):  Corporate 6; Commission 2 
Class III (term expiring 8/31/2022):  Corporate 2, Commission 5 

 
In reviewing the ratio of Commission/Corporate appointees in each class of trustees, the Board 
Governance and Nominations Committee found an imbalance, which could potentially cause 
concern, should a Commission-appointed trustee decide to retire.  Following a recommendation 
from the Board Governance and Nominations Committee, and a full board vote, the Friends Board 
of Trustees is requesting a reclassification of three “Corporate” appointees from Class II to 
“Commission” appointees.  This will allow the Friends Board to identify additional corporate board 
members to balance out the Class I and III ratios as well. The reclassification will not in any way 
change their terms, and the reclassified trustees shall complete their terms of office per their class. 
 
 
Suggested Motion 
 
Move to reassign the following Friends “Corporate” Trustees to become “Commission” appointees, 
to complete their terms per their Class: 
 Donna Carter 
 Sehila Mota Casper 
 Brian Shivers 
  



 

Trustee Terms of Service 
FY 2020-2022 
(September 1, 2019 – August 31, 2022) 
 

 

Class I (Term Expires August 31, 2020)      
Sarah Zenaida Gould – Corporate 
Sarita Armstrong Hixon –Commission       
Harriet Latimer – Commission  
Robert Oliver – Corporate  
MariBen Ramsey – Commission  
Dianne Duncan Tucker – Commission  
 
Class II (Term Expires August 31, 2021) 
Peggy Cope Bailey – Commission  
Donna Carter – Corporate 
Sehila Mota Casper – Corporate 
Rowena Houghton Dasch – Corporate 
John Mayfield – Corporate  
Julian Read – Commission   
Sally Anne Schmidt – Corporate 
Brian Shivers – Corporate  

 
Class III (Term Expires August 31, 2022) 
Jane Cook Barnhill – Commission 
Lareatha Clay – Commission 
Terry Colley – Corporate  
Michael Hurd - Corporate 
Bonnie McKee – Commission  
Larry Oaks – Commission  
Welcome Wilson, Jr. – Commission 

 
THC Commission Liaisons 
Monica P. Burdette 
John W. Crain 
John L. Nau, III 
 

Advisory Board 
Killis Almond 
Diane Bumpas 
Harold Courson 
Mary Stripling Duncan 
Stuart Gleichenhaus 
Albert "Boo" Hausser 
 
 
 
 
 
 
 
 

Lewis A. Jones 
Ann Lewis Lawrence 
Lynn McBee  
Joan McLeod  
Gay Ratliff 
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Item 5 A

Texas Historical Commission 
Executive Committee Meeting 

May 13, 2020 
 
 

Consider approval to amend contract with McConnell & Jones, LLP  
for internal audit services 

 
Background 
 
Government Code §2155.088 requires the governing board of a state agency to approve by vote in 
an open meeting any material change to a contract for goods or services, regardless of the dollar 
amount of the contract. The government code defines a material change as an extension of the 
completion date of a contract for six or more months or a change in the amount of the contract by 
at least ten percent.  

An amendment to the agreement between THC and McConnell and Jones, LLP is needed to 
increase the annual internal audit plan scope to include review of the Historic Sites Division’s (HSD) 
retail operations.    

 
Vendor/Contract 

Number 

Date Executed Original Contract  Proposed 

Amendment 

McConnell & Jones, 
LLP.  
Contract #808-18-0633 

11/28/2017 Current Amount: 
$77,244 
 
Amendment: $10,414 

Amendment 
requested: Increase 
the contract by 
$10,414 to $87,658 to 
add additional scope 
to the annual internal 
audit plan for the 
evaluation of HSD 
retail operations. 
 

 
Suggested Motion 
 
Move to approve the amendment of contract 808-18-0633 with McConnell & Jones, LLP to 
increase the contract amount by $10,414. 
 



 
 

 
Item 5B 

Texas Historical Commission 
Quarterly Meeting 

May 22, 2020 
 
 

Consider approval of contract amendment with Richter Architects for professional services 
at the Levi Jordan Plantation State Historic Site 

 
Background 
 
Government Code §2155.088 requires the governing board of a state agency to approve by vote in 
an open meeting any material change to a contract for goods or services, regardless of the dollar 
amount of the contract. The government code defines a material change as an extension of the 
completion date of a contract for six or more months or a change in the amount of the contract by 
at least ten percent.  

An amendment to the agreement between THC and Richter Architects is needed to provide 
additional project administrative services related to the site and exhibit development at the Levi 
Jordan Plantation State Historic Site Visitor Center at the Commission’s direction.  A contract 
extension is required to complete the additional services.  

 
Vendor/Contract 

Number 

Date Executed Original Contract  Proposed 

Amendment 

Richter Architects 
Contract #808-14-0559 

Contract start date: 
11/18/2013  
 
Current contract end 
date: 10/31/2020 
 
Amended contract 
end date: 10/31/2024 

Original amount: 
$325,534 
 
Current Amount: 
$1,289,774 
 
Amendment: 
$561,430   
 
 

Amendment 
requested: Increase 
and extend the 
contract to allow the 
architectural firm to 
provide additional 
administrative 
services for 
development of the 
historic site and 
exhibits at Levi 
Jordan. 

 
Suggested Motion 
 
Move to approve the amendment of contract 808-14-0559 with Richter Architects to increase the 
contract amount by $561,430 and extend the contract term to October 31, 2024 for professional 
services at the Levi Jordan Plantation State Historic Site.  



 
 
 
 
 
 

TAB 6 
 
 
 
 
 



 
 

 

Item 6 (A-D) 
Texas Historical Commission 

Executive Committee Meeting 
May 13, 2020 

 

 
Discussion and possible action regarding the establishment of subcommittees including 

appointment of members to subcommittees 
 

 
Background: 
 
The purpose of a subcommittee charter is to provide a statement of the subcommittee’s mission, 

composition, primary goals, procedures, authority and responsibilities. The following charters clarify 

these matters for each of the THC’s subcommittees.  

 

 
Suggested Motion 
 
Move to approve THC subcommittee charters for the following:   
  

A. Historic Sites – Development and Friends subcommittee 

B. Historic Sites – Facilities and Maintenance subcommittee 

C. Historic Sites – Marketing, Promotion and Merchandising subcommittee  

D. Historic Sites – Visitor Experience subcommittee 

 
 
 
 



TEXAS HISTORICAL COMMISSION 

SUBCOMMITTEE CHARTER 

HISTORIC SITES COMMITTEE 

DEVELOPMENT AND FRIENDS SUBCOMMITTEE 

 

1. PURPOSE 

The Development and Friends Subcommittee of the Texas Historical Commission’s 

Historic Sites Committee provides advice and guidance to the staff and Committee with 

respect to development and fundraising for projects at the agency’s state historic sites, 

and the strengthening of local Friends groups. This includes: 

 

• Creating and enhancing relationships with donors and potential donors 

• Identifying and prioritizing potential projects 

• Working closely with the Friends of the Texas Historical Commission 

• Building local Friends organizations at the agency’s state historic sites if such an 

organization is feasible but not already present 

• Strengthening local Friends organizations already in place at agency state historic 

sites 

 

2. MEMBERSHIP AND GOVERNANCE 

A. COMPOSITION: The Development and Friends Subcommittee of the Texas Historical 

Commission’s Historic Sites Committee shall consist of four members, and in no 

instance shall the membership of this subcommittee constitute a quorum of any 

agency committee. Members shall be appointed by the Chair of the Commission in 

consultation with the Committee Chair. At least two, but not more than three 

members shall be appointed from the membership of the Historic Sites Committee. 

The other members may be appointed from other committees at the Commission 

Chair’s discretion. The Committee shall have a Chair, also appointed by the Chair of 

the Commission in consultation with the Committee Chair, whose term shall run at 

the pleasure of the Commission Chair.  

B. MEETINGS: The Development and Friends Subcommittee shall meet as frequently as 

necessary to carry out its assigned duties. The Subcommittee Chair may call a 

meeting of the Subcommittee at any time, but any number of Subcommittee 

members may communicate with each other at any time by telephone, email, in 

person, or through any other means available. 

C. STAFF: The Deputy Executive Director for Historic Sites shall assign an appropriate 

staff member to provide staff support to this Subcommittee. 



3. ADDITIONAL GUIDANCE 

A. To avoid a quorum or the appearance of a quorum, Subcommittee members should 

avoid discussing Subcommittee business with other members of the Commission 

outside of publicly noticed meetings. 

B. Subcommittee members should not create policies. 

C. Subcommittee members should not direct staff to carry out any policy or action. 

D. Subcommittee members should not carry out any function delegated to the 

Commission or to a committee of the Commission. 

E. Idea development should happen at the Subcommittee level. These ideas can then 

be presented to the Committee for deliberation at publicly noticed meetings. 

F. Although Subcommittee members are selected with due regard for their personal 

knowledge and expertise, the Committee should thoroughly discuss any action 

recommended by the Subcommittee and reach its own conclusions. Only the full 

Committee can make recommendations to the Commission for final action. 

 

This charter for the Development and Friends Subcommittee of the Texas Historical 

Commission’s Historic Sites Committee was adopted by the Commission on May   , 2020. 

 

___________________________ 

John L. Nau III 

Chairman 

 

 



TEXAS HISTORICAL COMMISSION 

SUBCOMMITTEE CHARTER 

HISTORIC SITES COMMITTEE 

FACILITIES AND MAINTENANCE SUBCOMMITTEE 

 

1. PURPOSE 

The Facilities and Maintenance Subcommittee of the Texas Historical Commission’s 

Historic Sites Committee provides advice and guidance to the staff and Committee with 

respect to the planning, design, and maintenance of facilities at the agency’s state 

historic sites. This includes: 

 

• Development and implementation of business plans 

• Consideration of potential additions to, or deletions from the agency’s property 

portfolio 

• Development of plans for physical improvements to agency properties 

• Development of architectural designs for work at agency properties 

• Ongoing maintenance of facilities  

 

2. MEMBERSHIP AND GOVERNANCE 

A. COMPOSITION: The Facilities and Maintenance Subcommittee of the Texas Historical 

Commission’s Historic Sites Committee shall consist of four members, and in no 

instance shall the membership of this subcommittee constitute a quorum of any 

agency committee. Members shall be appointed by the Chair of the Commission in 

consultation with the Committee Chair. At least two, but not more than three 

members shall be appointed from the membership of the Historic Sites Committee. 

The other members may be appointed from other committees at the Commission 

Chair’s discretion. The Committee shall have a Chair, also appointed by the Chair of 

the Commission in consultation with the Committee Chair, whose term shall run at 

the pleasure of the Commission Chair.  

B. MEETINGS: The Facilities and Maintenance Subcommittee shall meet as frequently 

as necessary to carry out its assigned duties. The Subcommittee Chair may call a 

meeting of the Subcommittee at any time, but any number of Subcommittee 

members may communicate with each other at any time by telephone, email, in 

person, or through any other means available. 

C. STAFF: The Deputy Executive Director for Historic Sites shall assign an appropriate 

staff member to provide staff support to this Subcommittee. 



3. ADDITIONAL GUIDANCE 

A. To avoid a quorum or the appearance of a quorum, Subcommittee members should 

avoid discussing Subcommittee business with other members of the Commission 

outside of publicly noticed meetings. 

B. Subcommittee members should not create policies. 

C. Subcommittee members should not direct staff to carry out any policy or action. 

D. Subcommittee members should not carry out any function delegated to the 

Commission or to a committee of the Commission. 

E. Idea development should happen at the Subcommittee level. These ideas can then 

be presented to the Committee for deliberation at publicly noticed meetings. 

F. Although Subcommittee members are selected with due regard for their personal 

knowledge and expertise, the Committee should thoroughly discuss any action 

recommended by the Subcommittee and reach its own conclusions. Only the full 

Committee can make recommendations to the Commission for final action. 

 

This charter for the Facilities and Maintenance Subcommittee of the Texas Historical 

Commission’s Historic Sites Committee was adopted by the Commission on May   , 2020. 

 

___________________________ 

John L. Nau III 

Chairman 

 

 



TEXAS HISTORICAL COMMISSION 

SUBCOMMITTEE CHARTER 

HISTORIC SITES COMMITTEE 

HISTORIC SITES MARKETING, PROMOTION and MERCHANDISING 

SUBCOMMITTEE 

 

1. PURPOSE 

The Historic Sites Marketing, Promotion and Merchandising Subcommittee of the Texas 

Historical Commission’s Historic Sites Committee provides advice and guidance to the 

staff and Committee with respect to marketing and promoting attendance at the 

agency’s state historic sites. This includes: 

 

• Application of the agency’s branding standards 

• Development and implementation of marketing plans 

• On- and off-site signage 

• Event development and promotion 

• Paid and unpaid advertising 

• Internet presence and associated social media 

 

2. MEMBERSHIP AND GOVERNANCE 

A. COMPOSITION: The Historic Sites Marketing, Promotion and Merchandising 

Subcommittee of the Texas Historical Commission’s Historic Sites Committee shall 

consist of three members, and in no instance shall the membership of this 

subcommittee constitute a quorum of any agency committee. Members shall be 

appointed by the Chair of the Commission in consultation with the Committee Chair. 

At least two members shall be appointed from the membership of the Historic Sites 

or Communications Committees. The third member may be appointed from another 

committee at the Commission Chair’s discretion. The Committee shall have a Chair, 

also appointed by the Chair of the Commission in consultation with the Committee 

Chair, whose term shall run at the pleasure of the Commission Chair.  

B. MEETINGS: The Historic Sites Marketing, Promotion and Merchandising 

Subcommittee shall meet as frequently as necessary to carry out its assigned duties. 

The Subcommittee Chair may call a meeting of the Subcommittee at any time, but 

any number of Subcommittee members may communicate with each other at any 

time by telephone, email, in person, or through any other means available. 



C. STAFF: The Deputy Executive Director for Historic Sites shall assign an appropriate 

staff member to provide staff support to this Subcommittee. 

 

3. ADDITIONAL GUIDANCE 

A. To avoid a quorum or the appearance of a quorum, Subcommittee members should 

avoid discussing Subcommittee business with other members of the Commission 

outside of publicly noticed meetings. 

B. Subcommittee members should not create policies. 

C. Subcommittee members should not direct staff to carry out any policy or action. 

D. Subcommittee members should not carry out any function delegated to the 

Commission or to a committee of the Commission. 

E. Idea development should happen at the Subcommittee level. These ideas can then 

be presented to the Committee for deliberation at publicly noticed meetings. 

F. Although Subcommittee members are selected with due regard for their personal 

knowledge and expertise, the Committee should thoroughly discuss any action 

recommended by the Subcommittee and reach its own conclusions. Only the full 

Committee can make recommendations to the Commission for final action. 

 

This charter for the Historic Sites Marketing, Promotion and Merchandising Subcommittee of 

the Texas Historical Commission’s Historic Sites Committee was adopted by the Commission on 

May , 2020. 

 

___________________________ 

John L. Nau III 

Chairman 

 

 



TEXAS HISTORICAL COMMISSION 

SUBCOMMITTEE CHARTER 

HISTORIC SITES COMMITTEE 

VISITOR EXPERIENCE SUBCOMMITTEE 

 

1. PURPOSE 

The Visitor Experience Subcommittee of the Texas Historical Commission’s Historic Sites 

Committee provides advice and guidance to the staff and Committee with respect to the 

content of interpretive materials and techniques for conveying the history of the 

agency’s state historic sites to visitors of all ages. This includes: 

 

• Development and implementation of interpretive master plans 

• Development of visitor center/museum exhibit plans 

• Development and delivery of educational programming 

 

2. MEMBERSHIP AND GOVERNANCE 

A. COMPOSITION: The Visitor Experience Subcommittee of the Texas Historical 

Commission’s Historic Sites Committee shall consist of four members, and in no 

instance shall the membership of this subcommittee constitute a quorum of any 

agency committee. Members shall be appointed by the Chair of the Commission in 

consultation with the Committee Chair. At least two, but not more than three 

members shall be appointed from the membership of the Historic Sites Committee. 

The other members may be appointed from other committees at the Commission 

Chair’s discretion. The Committee shall have a Chair, also appointed by the Chair of 

the Commission in consultation with the Committee Chair, whose term shall run at 

the pleasure of the Commission Chair.  

B. MEETINGS: The Visitor Experience Subcommittee shall meet as frequently as 

necessary to carry out its assigned duties. The Subcommittee Chair may call a 

meeting of the Subcommittee at any time, but any number of Subcommittee 

members may communicate with each other at any time by telephone, email, in 

person, or through any other means available. 

C. STAFF: The Deputy Executive Director for Historic Sites shall assign an appropriate 

staff member to provide staff support to this Subcommittee. 

 

 



3. ADDITIONAL GUIDANCE 

A. To avoid a quorum or the appearance of a quorum, Subcommittee members should 

avoid discussing Subcommittee business with other members of the Commission 

outside of publicly noticed meetings. 

B. Subcommittee members should not create policies. 

C. Subcommittee members should not direct staff to carry out any policy or action. 

D. Subcommittee members should not carry out any function delegated to the 

Commission or to a committee of the Commission. 

E. Idea development should happen at the Subcommittee level. These ideas can then 

be presented to the Committee for deliberation at publicly noticed meetings. 

F. Although Subcommittee members are selected with due regard for their personal 

knowledge and expertise, the Committee should thoroughly discuss any action 

recommended by the Subcommittee and reach its own conclusions. Only the full 

Committee can make recommendations to the Commission for final action. 

 

This charter for the Visitor Experience Subcommittee of the Texas Historical Commission’s 

Historic Sites Committee was adopted by the Commission on May   , 2020. 

 

___________________________ 

John L. Nau III 

Chairman 
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 Item 7  
Texas Historical Commission 

Executive Committee Meeting 
May 13, 2020 

 
 

 
Discussion and possible action regarding Historic Buildings and Structures Antiquities 
 Permit #1049 application for demolition, Bluff Dale Suspension Bridge, Erath County 

 
 
 
Background 
 
The Bluff Dale Cable-Stayed Suspension Bridge, located .15 miles north of U.S. Highway 377 on County 
Road 149, spans the Paluxy River. The bridge, constructed in 1891 by the Runyon Bridge Company, 
represents a significant piece of the area’s historic transportation infrastructure and engineering heritage. 
It served as a critical link in the series of cable-stayed suspension bridges that once connected Fort Worth 
to Houston. 
 
The Bluff Dale Bridge is one of the last remaining examples of an Edwin Elijah Runyon-designed bridge. 
Edwin Elijah Runyon, a schoolteacher from Denton County, was an amateur tinkerer who built 
lawnmowers and cotton tillers in his free time. Runyon was influenced by nearby bridges, including the 
Waco Suspension Bridge, when he began working on his own bridge designs in the 1880s. Suspension 
bridges were ideal for North Texas because they were easier to anchor in the area’s sandy soils. These 
bridges were also cheaper to construct than a standard bridge that had to be hauled inland through 
difficult terrain. Between 1888 and 1893, Runyon developed six separate bridge patents, including a 
unique method for hand twisting suspension cables and using standardized wrought-iron components. 
Although Runyon built four to seven bridges, only two of these bridges are known to exist today: the 
fairly-intact 1891 Bluff Dale example and an abandoned and significantly deteriorated 1890 bridge near 
Thurber spanning Barton Creek that is inaccessible on private lands. 
 
In the early 1930s, the Bluff Dale Bridge was relocated 1.5 miles upstream due to updating of the 
transportation network. Instead of scrapping this unique bridge, it was relocated and repurposed to serve 
a handful of homes in the community of Bluff Dale. At this point, the original suspension cables were 
replaced and updated. In the early 1980s, the bridge was slightly modified by replacing the original 
wooden stringers and deck with steel beams and deck plating. It continued to serve the area until 1989 
when a new steel and concrete bridge was built immediately adjacent to it.  The suspension bridge was 
recommissioned for pedestrian use. 
 
This spring, Erath County commissioned a local engineering firm, Warrick Engineering & Associates, to 
investigate the stability of the bridge.   Their letter of report (attached), recommended “in the best interest 
of public health and safety” to remove the bridge as soon as possible.  On April 8, 2020, the Erath County 
Attorney submitted a permit application to demolish the bridge on behalf of County Commissioner Joe 
Brown, Precinct 3.   
 
 
 
 
 
 
 



 
 
Due to the significance of this landmark and the urgency of the permitting request, THC has 
commissioned a phased assessment of the bridge including an investigation of the bridge’s potential 
collapse, followed by construction cost estimates to restore the bridge in place, deconstruct the bridge 
for storage, or move the bridge to a new location for future use. 
 
Because demolition of the bridge will potentially affect the flow of a U.S. waterway, work over the Paluxy 
River requires a permit from the U.S. Army Corps of Engineers and triggers federal review processes 
under Section 106 of the Historic Preservation Act of 1966.  The Corps is currently assessing the 
immediacy of the bridge collapse through their regional engineering office.  Unless they deem these 
circumstances to be an emergency, the permitting process typically takes six to nine months for review.  
 
 
 
Staff Recommendation 
 
THC staff has reviewed the Historic Buildings and Structures Permit #1049 application and 
recommends the permit for demolition be denied in order to fully review the threat of imminent 
collapse by independent assessments from THC’s independent consultant and the U.S. Army Corps of 
Engineers and allow for the development of alternative treatments with appropriate cost estimates.   
 
 
 
Possible Motions 
 
Move to recommend the Executive Director deny State Antiquities Landmark Historic Buildings and 
Structures Permit #1049 for the demolition of the Bluff Dale Suspension Bridge, a State Antiquities 
Landmark, due to inadequate time to receive and review assessments and alternative options; or 
 
Move to recommend the Executive Director approve State Antiquities Landmark Historic Buildings 
and Structures Permit #1049 for the demolition of the Bluff Dale Suspension Bridge, a State 
Antiquities Landmark, due to imminent life safety concerns. 

 



ANTIQUITIES PERMIT APPLICATION 
Historic Buildings and Structures 

GENERAL PROJECT INFORMATION 
Please complete the following. See detailed instructions, How to Complete the Antiquities Permit Application for 
Historic Buildings and Structures, for additional information.
1. Property Name and Location
NAME OF STATE ANTIQUITIES LANDMARK

ADDRESS CITY COUNTY

2. Project Name
NAME OR BRIEF DESCRIPTION OF PROJECT WORK

3. Applicant (Owner or Controlling Agency)
OWNER/AGENCY TITLEREPRESENTATIVE

ADDRESS CITY STATE ZIP CODE

PHONE EMAIL

4. Architect or Other Project Professional
NAME/FIRM REPRESENTATIVE TITLE

ADDRESS CITY STATE ZIP CODE

PHONE EMAIL

5. Construction Period
PROJECT START DATE PROJECT END DATE

PERMIT CATEGORY 
Please select the category that best describes the proposed work. (Pick one.)

Preservation

Rehabilitation

Restoration

Reconstruction

Architectural Investigation

Hazard Abatement

Relocation

Demolition

New Construction

ATTACHMENTS 
For all projects, please attach the following:

Written description of the proposed project;

Project documents (plans, specifications, etc.); and

Photographs of the property showing areas of proposed work.

Application reports may be required based on the project work or at the request of Texas Historical Commission 
staff. Please indicate if the following are provided with your application:

Historic Structure Report

Historical Documentation

Architectural Documentation

Archeological Documentation

ZIP CODE

Bluff Dale Suspension Bridge

CR 149 Bluff Dale Erath 76433

Demolition of Bridge

Erath County Joe Brown Commissioner

100 W Washington Stephenville Texas 76401

254-918-2113 pct3@co.erath.tx.us

Warrick Engineering & Associates LLC Tamara Warrick

409 Magnolia Street Hico Texas 76457

254-263-3550 twarrick@warrickengineering.com

immediately 10 days



Antiquities Permit Application for Historic Buildings and Structures, Continued

COUNTY:PROPERTY NAME:

CERTIFICATIONS 
The applicant and project professional must complete, sign, and date the following certifications. The Texas 
Historical Commission's Rules of Practice and Procedure and the Secretary of the Interior's Standards for the 
Treatment of Historic Properties are available through links from the Antiquities Permits page on our website at 
www.thc.texas.gov/preserve/projects-and-programs/state-antiquities-landmarks/antiquities-permits. Standard 
permit terms and conditions are listed in the detailed instructions, How to Complete the Antiquities Permit 
Application for Historic Buildings and Structures. Special conditions may also be included in a permit. Please 
contact Texas Historical Commission staff with any questions regarding the Rules, our procedures, and permit 
requirements prior to signing and submitting a permit application. 

Applicant's Certification 

I, _____________________________________________, as legal representative of the Applicant, 

_____________________________________________, do certify that I have reviewed and approved the plans 
and specifications for this project. Furthermore, I understand that failure to conduct the project according to the 
approved contract documents and the terms of this permit may result in cancellation of the permit. 

Signature________________________________________________________   Date____________________ 

Project Professional's Certification 

I, _____________________________________________, as legal representative of the Firm, 

_____________________________________________, do certify that I am familiar with the Texas Historical 
Commission's Rules of Practice and Procedure and the Secretary of the Interior's Standards for the Treatment of 
Historic Properties. Furthermore, I understand that submission of a completion report is required for all Historic 
Buildings and Structures Permits. Furthermore, I understand that failure to conduct the project according to the 
Rules, Standards, approved contract documents, and the terms of this permit may result in cancellation of the 
permit. 

Signature________________________________________________________   Date____________________ 

SUBMISSION 
Please submit the completed permit application in hard copy with original signatures to the mailing or physical 
address below, or electronically with scanned signatures to hspermit@thc.texas.gov. Attachments, including plans 
and photographs, must be sent to the mailing address below or delivered to 108 West 16th St., Second Floor, 
Austin, TX 78701.

Bluff Dale Suspension Bridge Erath

lpence
Typewritten Text
Lisa Pence

lpence
Typewritten Text
Erath County, Texas

lpence
LisaSig

lpence
Typewritten Text
4/8/2020

lpence
Typewritten Text
na



ANTIQUITIES PERMIT APPLICATION 

 

 

I. Proposed Project Description 

 Erath County is proposed to remove the existing Suspension Bridge located at CR 149, 
Bluff Dale, Erath County, Texas.  The Bridge is in poor condition and is on the verge of falling.  
There is another bridge that is approximately 20-25 feet to the side of the Suspension Bridge which 
is used by traffic.  If the Suspension Bridge falls it will fall into the other bridge which would block 
traffic on the road.  The working bridge is the only access that people living on the other side of 
the river have to their homes, there is approximately 17 families that live on the other side of the 
river that use the bridge to get to their homes.  Additionally, there is a chance that if the Suspension 
Bridge falls it would cause structural damage to the working bridge causing additional delay and 
expensive to make any repairs and open the road.  

 Erath County has considered other alternatives to demolition but, unfortunately does not 
have the money or space to remove and store the bridge.   Time is also of the essence as one of the 
issues is the erosion of the earth around one of the footings of the Suspension Bridge.  The erosion 
will increase with each significant rainfall and this is the time of year when we expect to receive 
several inches of rain.  To remove the bridge in order for it to be stored, would take considerable 
time to find a company to perform the service as well as great expense. Erath County is not in a 
financial position to take on such a project.  The County is currently in the middle of planning new 
construction and remodeling one of our buildings in order to meet the needs of our offices.  Funds 
out of the Counties reserve account have been designated for these projects so that taxes do not 
have to be raised to pay for them.   Additionally, the County has committed significant funds to 
increase courthouse security and have plans in place to commit additional funds for security.  

 

II. Project Documents 

 

 A written engineering report has been previously submitted. 

 

III. Photos 

 



 



 



 



 



 



 



 



 



 

 



 



 



April 7, 2020 

Joe Brown
Precinct 3 Commissioner 
Erath County 
100 W. Washington St. 
Stephenville, TX 76401 
precinct3@co.erth.tx.us 

RE: Bluff Dale Suspension Bridge 

Dear Mr. Brown, 

This letter is written to serve as an engineering report of an investigation and analysis of the condition 
of the Bluff Dale Suspension Bridge located on County Road 149 and crossing the Paluxy River in 
Bluff Dale, Texas.  A field investigation was performed on April 2, 2020 of the bridge structure and 
river area. A generalized drainage study of the watershed flowing to the bridge section was performed 
following the field investigation. The following is a summary of findings: 

• Significant scour has resulted in major settling of footing and failure of south tower.

• South tower has deflected in downstream direction.

• Downstream edge of bridge deck is lower by up to 1 foot over the majority of bridge span.

• Failure of south tower has imposed deflections and rotations on most major bridge
components which causes load transfers that are potentially beyond structural strength limits.

• Partial or complete failure of bridge is imminent.

• Bridge collapse into adjacent bridge 10 feet downstream will cause significant damage and
potentially life-threatening conditions.

• Drainage study indicates a 130 square mile watershed flowing to the bridge section.

• River channel in area of bridge is narrow with steep embankments which constrains high flow
volumes and results in deeper flow depths with high flow velocities along banks, thereby
creating greater potential for scour and damage to failing bridge towers.

• Debris from bridge collapse can potentially lodge between towers of adjacent bridge, impede
river flows, increase flooding to nearby properties, and/or cause damage to downstream
structures and properties.

It is recommended in the best interest of public health and safety to remove the failing Bluff Dale 
Suspension Bridge as soon as possible.  

Respectfully submitted, 

Tamara M. Warrick, P.E. 

mailto:precinct3@co.erth.tx.us
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Item 8 
Texas Historical Commission  

Executive Committee 
 May 22, 2020 

 

 
 

Consider approval of easement renewal with Texas Eastern Transmission, LP 
 
 
 
 
Background:  
 
An existing easement between Texas Parks and Wildlife Department (TPWD) and Texas Eastern 
Transmission, LP, (Texas Eastern) expired March 30, 2020 and has been extended month to month 
until renewal can be approved by the property steward.  TPWD is in the process of transferring the 
real property at San Jacinto Battleground State Historic Site located in Harris County to the Texas 
Historical Commission (THC) at which point the easement with Texas Eastern will be void.  THC 
has negotiated a ten-year renewal of the easement for a 30-inch OD pipeline for the purpose of 
transporting natural gas in consideration of which Texas Eastern will pay THC the amount of 
$10,000. This lease becomes effective with the transfer of real property from TPWD to THC and 
signature of representatives of THC and Texas Eastern.  
 
 
 
Suggested motion: 
Move that the Historic Sites Committee send forward to the Commission and recommend approval 
of the easement for pipeline with Texas Eastern Transmission, LP, as outlined in the proposed 
agreement.  
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Texas Historical Commission 
2019 (FY 2020) Survey of Employee Engagement Overview & Action Plan 

March 2020 
 
Introduction 
 
Since 1994, the Texas Historical Commission (THC) has participated in the biennial Survey of Employee 
Engagement (SEE) conducted by the Institute of Organizational Excellence at The University of Texas at Austin. 
The data provides information not only about employees’ perceptions of the effectiveness of their own 
organization, but also about employees’ satisfaction with their employer. The survey is a catalyst to promote 
excellence through participation and accountability. 
 
During December to mid-January of 2020, the staff of the THC completed the SEE and the results were released to 
the agency in February 2020. The Survey consisted of 48 questions posed to employees that measure 12 different 
areas or categories called Constructs plus a Climate Category. These Constructs are used to assess overall how the 
agency functions. Each Construct category is rated on a 5-point scale of 1 – 5, from Strongly Disagree to Strongly 
Agree. There is an overall agency score, and each Construct receives a score.   
  
A score above 350 is the desirable target.  A score below 300 indicates a cause for concern. 
 
So how did THC fare on the survey?  
Overall, the 2019 THC results are very favorable:  

• The total overall agency score is 394, an improvement from 2017’s score of 390. According to UT, scores for 
state agencies typically range from 325 to 375. So, THC’s trend is very positive. 

• The employee response rate of 82.5 percent was slightly up from 2017. A desirable target is > 50% so our 
response rate is considered very high compared to other agencies.  

• Out of 12 constructs, 10 constructs scored over 375, with 8 constructs scoring 400 or higher – these scores 
indicate areas of substantial strength.  

• Categories deserving special mention are: 
o Strategic with a Score of 411. 
o Job Satisfaction with a score of 409. 
o Employee Engagement with a score of 412. 
o Supervision with a score of 412. 

• Lowest scoring categories include: 
o Pay with a score of 296, still a 5.7% improvement from 2017, a 10% improvement over 2015’s score of 

267, and 6% higher compared to similar agencies.  
o Information Systems with a score of 370, no change from 2017. 
o Internal Communications with a score of 377, with a 1% improvement from 2017. 

 
All 3 of the lowest scoring areas (Information Systems, Internal Communications and Pay) either improved or 
remained stable compared to 2017. Two of these three lowest scoring constructs exceeded the desirable goal of 350 
and surpassed the average benchmark scores for similar-sized agencies.  
 
UT recommends that an agency focus its efforts on improvement of its 3 lowest scoring areas. THC has developed 
a proposed action plan that outlines additional strategies to further improve the areas of Pay, Information Systems 
and Internal Communications, and that will reinforce the overall very positive results from the 2019 Survey.  
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Introduction

THANK YOU for your participation in the Survey of Employee Engagement (SEE). We trust that
you will find this information helpful in your leadership planning and organizational development
efforts. The SEE is specifically focused on the key drivers relative to the ability to engage
employees towards successfully fulfilling the vision and mission of the organization. 

  
Inside this report, you will find many tools to assist you in understanding the engagement of your
employees. Your first indication of engagement will be the response rate of your employees. From
there, we share with you the overall score for your organization, averaging all survey items. You
will also find a breakdown of the levels of engagement found among your employees. We have
provided demographic information about the employees surveyed as well as what percent are
leaving or retiring in the near future. Then, this report contains a breakdown of the scoring for
each construct we surveyed, highlighting areas of strength and areas of concern. Finally, we have
provided Focus Forward action items throughout the report and a timeline suggesting how to
move forward with what you have learned from the survey results. 
 
Your report represents aggregate data, but some organizations will want further information. For
example, the SEE makes it possible to see results broken down by demographic groupings. We
would enjoy hearing how you've used the data, and what you liked and disliked about the SEE
experience. We are here to help you engage your employees in achieving your vision and
mission. 

  

 Noel Landuyt
 Associate Director

 Institute for Organizational Excellence

Organization Profile

 
Texas Historical Commission 

 
Organizational Leadership:

 Mark Wolfe, Executive Director 
 

Benchmark Categories:
 Size 3: Organizations with 101 to 300 employees

 Mission 1/10 : General Government

Survey Administration 
 
Collection Period:

 12/10/2019 through 01/21/2020 
 
Survey Liaison:

 Jada Louhela
 Director of Human Resources

 P.O. Box 12276
 Austin, TX   78711

  
512-936-2048

 jada.louhela@thc.texas.gov
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The Survey

 

9 Breakout
 Categories

Organizations can use breakout categories
to get a cross-sectional look at specific
functional or geographic areas. Your
organization had a total of 9 breakout
categories.

0 Additional
 Items

Organizations can customize their survey
with up to 20 additional items. These items
can target issues specific to the
organization. Your organization did not use
additional items.

 

2



Texas Historical Commission | 2020 

Employee Engagement

82.5% 

Response Rate

The response rate to the survey is your first indication of the level of
employee engagement in your organization. Of the 206 employees
invited to take the survey, 170 responded for a response rate of
82.5%. As a general rule, rates higher than 50% suggest soundness,
while rates lower than 30% may indicate problems. At 82.5%, your
response rate is considered high. High rates mean that employees
have an investment in the organization and are willing to contribute
towards making improvements within the workplace. With this level of
engagement, employees have high expectations from leadership to
act upon the survey results.

Overall Score

The overall score is a broad indicator for
comparison purposes with other entities. Scores
above 350 are desirable, and when scores dip
below 300, there should be cause for concern.
Scores above 400 are the product of a highly
engaged workforce. Your Overall Score from
last time was 390. Overall Score: 394
 

 

    32%

31%   

28%  

    9%

Levels of Employee Engagement

Twelve items crossing several survey constructs have been selected
to assess the level of engagement among individual employees. For
this organization, 32% of employees are Highly Engaged, 31% are
Engaged, 28% are Moderately Engaged, and 9% are Disengaged. 
 
Highly Engaged employees are willing to go above and beyond in
their employment. Engaged employees are more present in the
workplace and show an effort to help out. Moderately Engaged
employees are physically present, but put minimal effort towards
accomplishing the job. Disengaged employees are disinterested in
their jobs and may be actively working against their coworkers. 
 
For comparison purposes, according to nationwide polling data,
about 30% of employees are Highly Engaged or Engaged, 50% are
Moderately Engaged, and 20% are Disengaged. While these
numbers may seem intimidating, they offer a starting point for
discussions on how to further engage employees. Focus on building
trust, encouraging the expression of ideas, and providing employees
with the resources, guidance, and training they need to do their best
work.

3
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People

Examining demographic data is an important aspect of determining the level of consensus and
shared viewpoints across the organization. A diverse workforce helps ensure that different ideas
are understood, and that those served see the organization as representative of the community.
Gender, race/ethnicity, and age are just a few ways to measure diversity. While percentages can
vary among different organizations, extreme imbalances should be a cause for concern. 

  
Race/Ethnicity

African Am/Black

Hispanic/Latino/a

Anglo Am/White

Asian

Native Am, Pac Isl

Multiracial/Other

Prefer not to
answer

2.4%

11.8%

67.6%

1.8%

0.6%

1.8%

14.1%

0% 25% 50% 75% 100%

 
Age (in years)

16-29

30-39

40-49

50-59

60+

Prefer not to
answer

4.7%

27.1%

22.4%

22.4%

14.7%

8.8%

0% 25% 50% 75% 100%

 
Gender

Female

Male

Prefer not to
answer

47.6%

32.4%

20.0%

0% 25% 50% 75% 100%

YEARS OF SERVICE
 With this Organization
 

              
              
              
              
              
              

26% New Hires (0-2 years)
 35% Experienced (3-10 years)

 31% Very Experienced (11+ years)
 8% Did Not Answer

 
Each figure represents about 1.9 employees.

3% INTEND TO LEAVE

Understand why people are leaving
your organization by examining
retention factors such as working
conditions, market competitiveness,
or upcoming retirement. 

16% CAN RETIRE

This percentage of respondents
indicated that they are or will be
eligible for retirement within two
years.
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Constructs

Similar items are grouped together and their scores
are averaged and multiplied by 100 to produce 12
construct measures. These constructs capture the
concepts most utilized by leadership and drive
organizational performance and engagement. 
 
Each construct is displayed below with its
corresponding score. Constructs have been coded
below to highlight the organization's areas of
strength and concern. The three highest are green,
the three lowest are red, and all others are yellow.
Scores typically range from 300 to 400, and 350 is
a tipping point between positive and negative
perceptions. The lowest score for a construct is
100, while the highest is 500.

 Every organization faces different
challenges depending on working
conditions, resources, and job
characteristics. On the next page, we
highlight the constructs that are relative
strengths and concerns for your
organization. While it is important to
examine areas of concern, this is also an
opportunity to recognize and celebrate
areas that employees have judged to be
strengths. All organizations start in a
different place, and there is always room
for improvement within each area.

 
Construct Scores

Workgroup

Strategic

Supervision

Workplace

Community

Information Systems

Internal Communication

Pay

Benefits

Employee Development

Job Satisfaction

Employee Engagement

400

411

412

405

404

370

377

296

408

398

409

412
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Constructs Over Time

One of the benefits of continuing to participate in
the survey is that over time data shows how
employees' views have changed as a result of
implementing efforts suggested by previous survey
results. 
 
Positive changes indicate that employees perceive
the issue as having improved since the previous
survey. 
 
Negative changes indicate that the employees
perceive that the issue has worsened since the
previous survey. Negative changes of greater than
40 points and having 8 or more negative construct
changes should be a source of concern for the
organization and should be discussed with
employees and organizaitonal leadership.

Has Change
Occured?
Variation in scores from year to year is
normal, even when nothing has changed.
Analyzing trend data requires a bringing
patterns into focus, digging deeper into
data, and asking questions about issues
surrounding the workplace.

  
Pay close attention to changes of more
than 15 points in either direction. Were
there any new policies or organizational
changes that might have affected the
scores? Were these areas a point of
focus for your change initiatives?

Constructs Scores Over Time

Workgroup

Strategic

Supervision

Workplace

Community

Information Systems

Internal Communication

Pay

Benefits

Employee Development

Job Satisfaction

Employee Engagement

0

0

8

0

1

0

4

17

3

8

6

4

-40 -30 -20 -10 0 10 20 30 40
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Areas of Strength and Concern

         Areas of Strength

  
 
 

  
 
 

Employee Engagement Score: 412  
The employee engagement construct captures the degree to which employees are
willing to go above and beyond, feel committed to the organization and are present
while working. Higher scores suggest that employees feel their ideas count, their work
impacts the organization and their well-being and development are valued.

  
Supervision Score: 412  
The supervision construct captures employees’ perceptions of the nature of
supervisory relationships within the organization. Higher scores suggest that
employees view their supervisors as fair, helpful and critical to the flow of work.

  
Strategic Score: 411  
The strategic construct captures employees’ perceptions of their role in the
organization and the organization’s mission, vision, and strategic plan. Higher scores
suggest that employees understand their role in the organization and consider the
organization’s reputation to be positive.

         Areas of Concern

  
 
 

  
 
 

Pay Score: 296  
The pay construct captures employees’ perceptions about how well the
compensation package offered by the organization holds up when compared to
similar jobs in other organizations. Lower scores suggest that pay is a central
concern or reason for discontent and is not comparable to similar organizations.

  
Information Systems Score: 370  
The information systems construct captures employees’ perceptions of whether
computer and communication systems provide accessible, accurate, and clear
information. The lower the score, the more likely employees are frustrated with
their ability to secure needed information through current systems.

  
Internal Communication Score: 377  
The internal communication construct captures employees’ perceptions of
whether communication in the organization is reasonable, candid and helpful.
Lower scores suggest that employees feel information does not arrive in a timely
fashion and is difficult to find.
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Climate

The climate in which employees work does, to a large extent, determine the efficiency and
effectiveness of an organization. The appropriate climate is a combination of a safe, non-
harassing environment with ethical abiding employees who treat each other with fairness and
respect. Moreover, it is an organization with proactive management that communicates and has
the capability to make thoughtful decisions. Below are the percentages of employees who
marked disagree or strongly disagree for each of the 6 climate items. 

  
 

20.1% 
feel there aren't enough opportunities

to give supervisor feedback. 
 

Leadership skills should be evaluated
and sharpened on a regular basis.
Consider implementing 360 Degree

Leadership Evaluations so
supervisors can get feedback from

their boss, peers, and direct reports.

16.1% 
feel that upper management should

communicate better. 
 

Upper management should make
efforts to be visible and accessible,
as well as utilize intranet/internet
sites, email, and social media as
appropriate to keep employees

informed.

10.7% 
believe the information from this

survey will go unused. 
 

Conducting the survey creates
momentum and interest in

organizational improvement, so it's
critical that leadership acts upon the
data and keeps employees informed

of changes as they occur.

4.2% 
feel workplace harassment is not

adequately addressed. 
 

While no amount of harassment is
desirable within an organization,

percentages above 5% would benefit
from a serious look at workplace

culture and the policies for dealing
with harassment.

3.6% 
feel they are not treated fairly in the

workplace. 
 

Favoritism can negatively affect
morale and cause resentment among
employees. When possible, ensure

responsibilities and opportunities are
being shared evenly and

appropriately.

2.4% 
feel there are issues with ethics in

the workplace. 
 

An ethical climate is the foundation of
building trust within an organization.
Reinforce the importance of ethical
behavior to employees, and ensure
there are appropriate channels to

handle ethical violations.
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Demographic Items

Survey respondent information reports the response rate and frequency information for all
demographic variables that were asked of participants. Response Rate is a good indicator of
employees' willingness to engage in efforts to improve the organization. Scope of Participation is
a gauge to see whether or not employees by demographic characteristics participated in the
survey. 
 

Response Rate

Your response rate is the percentage of surveys distributed divided by the number of valid
surveys received. For category reports, we only report the response rate for the organization as
a whole.

What is a good response rate?

If your organization sampled employees, the answer must take into consideration size, sampling
strategy, variance, and error tolerance. When all employees are surveyed (census), a general
rule for organizations of at least 500, is that a 30% rate is a low, but an acceptable level of
response. In general, response rates of greater than 50% (regardless of number of employees)
indicate a strong level of participation.

What about non-respondents?

First, you should review the scope of participation discussed in the following paragraph. Second,
you need to ascertain whether or not a more focused effort is needed to determine why some
groups did not respond.

Scope of Participation

Respondent information is used as a gauge of the scope of participation. For example, the
percentages of male and female respondents should roughly mirror your organization's gender
composition. This should be true for the other demographic categories. If not, consider whether
or not additional efforts need to be made to engage those low participating categories. It is
important to note the following:

If less than five respondents selected a demographic variable, "Less Than Five" and "Not
Available" is reported to protect the respondents' anonymity.
Participants have the option to skip items or select prefer not to answer. Both of these non-
responses are combined to give a total "Prefer not to answer" count.
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Demographic Items

Total Respondents: 170
 Surveys Distributed: 206
 Response Rate: 82.52%

Number
 of Survey
 Respondents

Percent
 of Survey
 Respondents

My highest education level
 Did not earn high school diploma or equivalent: Less than 5 Not Available

High school diploma or equivalent: 6 3.53%
Some college: 23 13.53%

Associate's Degree: 5 2.94%
Bachelor's Degree: 44 25.88%

Master's Degree: 75 44.12%
Doctoral Degree: 7 4.12%

Prefer not to answer: 10 5.88%

 
I am

 Female: 81 47.65%
Male: 55 32.35%

Prefer not to answer: 34 20.00%

 
My annual salary (before taxes)

 Less than $15,000: Less than 5 Not Available
$15,000-$25,000: Less than 5 Not Available
$25,001-$35,000: 14 8.24%
$35,001-$45,000: 29 17.06%
$45,001-$50,000: 15 8.82%
$50,001-$60,000: 48 28.24%
$60,001-$75,000: 27 15.88%

More than $75,000: 22 12.94%
Prefer not to answer: 11 6.47%

 
My age (in years)

 16-29: 8 4.71%
30-39: 46 27.06%
40-49: 38 22.35%
50-59: 38 22.35%

60+: 25 14.71%
Prefer not to answer: 15 8.82%
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Demographic Items

Total Respondents: 170
 Surveys Distributed: 206
 Response Rate: 82.52%

Number
 of Survey
 Respondents

Percent
 of Survey
 Respondents

Years of service with this organization
 Less than 1: 14 8.24%

1-2: 31 18.24%
3-5: 31 18.24%

6-10: 28 16.47%
11-15: 31 18.24%

16+: 22 12.94%
Prefer not to answer: 13 7.65%

 
My race/ethnic identification

 African-American or Black: Less than 5 Not Available
Hispanic or Latino/a: 20 11.76%

Anglo-American or White: 115 67.65%
Asian: Less than 5 Not Available

American Indian or Pacific Islander: Less than 5 Not Available
Multiracial or Other: Less than 5 Not Available

Prefer not to answer: 24 14.12%

 
I am currently in a supervisory role.

 Yes: 49 28.82%
No: 111 65.29%

Prefer not to answer: 10 5.88%

 
I received a promotion during the past two years.

 Yes: 48 28.24%
No: 113 66.47%

Prefer not to answer: 9 5.29%

 
I received a merit increase during the past two years.

 Yes: 111 65.29%
No: 52 30.59%

Prefer not to answer: 7 4.12%
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Demographic Items

Total Respondents: 170
 Surveys Distributed: 206
 Response Rate: 82.52%

Number
 of Survey
 Respondents

Percent
 of Survey
 Respondents

I plan to be working for this organization in one year.
 Yes: 154 90.59%

No: 5 2.94%
Prefer not to answer: 11 6.47%

 
I am eligible for retirement within the next two years.

 Yes: 27 15.88%
No: 131 77.06%

Prefer not to answer: 12 7.06%
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Primary Items

For the primary items (numbered 1-48), participants were asked to indicate how they agreed with
each positively phrased statement. If participants did not have information or the item did not
apply, they were to select don't know/not applicable. 

  
Each primary item is returned with the item text and two types of reported numerical data,
response data and benchmark data. The following definitions correspond to survey items:

Response Data

Score is calculated by averaging all item responses on a five point scale ranging from
5=Strongly Agree to 1=Strongly Disagree. If the participant selected Don't Know/Not
Applicable, their response is considered a valid response, but it is not used in the
calculation of the score.
Standard Deviation calculates the level of agreement. Large deviations indicate greater
levels of disagreement. For this report, you can expect standard deviations to be between
.7 and 1.10.
Total Respondents is the number of valid responses including Don't Know/Not Applicable.
If everyone did not answer every item, the number of respondents for an item is less than
the number of respondents reported in your response rate.
Respondents is the number of participants who selected each item (strongly agree, agree,
etc.).
Percentage is the number of participants who selected each item (strongly agree, agree,
etc.) divided by the total number of valid responses.
Percent Agreement is the number of participants who agreed with the item (strongly
agree or agree) divided by the total number of valid responses.

Benchmark Data

Past Score is your organization's score reported from the previous iteration, if available.
Similar Mission is the average score from organizations that share a similar mission to
your organization.
Similar Size is the average score from organizations that are a similar size to your
organization.
All Organizations is the average score from all organizations.
Organizational Categories are benchmarked against the organization as a whole.

Interpreting Data

Any interpretation of data must be done in context of the organizational setting and
environmental factors impacting the organization. Regardless of the averages, scores range from
areas of strength to areas of concern. In general, most scores are between 3.00 and 4.00.
Scores below a 3.25 are of concern because they indicate general dissatisfaction. Scores above
3.75 indicate positive perceptions. When available, over time data provides previous scores from
and benchmark data comparative scores. In general (because various factors and statistical test
would be needed to confirm), scores that have changed or differ by .2 may be significant.
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Primary Items

1. My work group cooperates to get the job done.

85% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 82 61 15 7 3 1

Percentage: 48.52% 36.09% 8.88% 4.14% 1.78% 0.59%

85% Agreement

SCORE: 4.26
Std. Dev.: 0.92
Total Respondents: 169
BENCHMARKS
Past Score: 4.27
Similar Mission: 4.28
Similar Size: 4.27
All Orgs: 4.26

2. In my work group, my opinions and ideas count.

82% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 77 61 17 7 5 1

Percentage: 45.83% 36.31% 10.12% 4.17% 2.98% 0.60%

82% Agreement

SCORE: 4.19
Std. Dev.: 0.99
Total Respondents: 168
BENCHMARKS
Past Score: 4.19
Similar Mission: 4.15
Similar Size: 4.04
All Orgs: 4.05

3. My work group regularly uses performance data to improve the
quality of our work.

55% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 32 61 47 21 5 2

Percentage: 19.05% 36.31% 27.98% 12.50% 2.98% 1.19%

55% Agreement

SCORE: 3.57
Std. Dev.: 1.04
Total Respondents: 168
BENCHMARKS
Past Score: 3.63
Similar Mission: 3.64
Similar Size: 3.56
All Orgs: 3.61

4. In my work group, there is a real feeling of teamwork.

78% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 60 71 15 16 6 1

Percentage: 35.50% 42.01% 8.88% 9.47% 3.55% 0.59%

78% Agreement

SCORE: 3.97
Std. Dev.: 1.08
Total Respondents: 169
BENCHMARKS
Past Score: 3.92
Similar Mission: 3.95
Similar Size: 3.90
All Orgs: 3.89
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Primary Items

5. Our organization is known for the quality of work we provide.

89% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 73 77 15 2 1 1

Percentage: 43.20% 45.56% 8.88% 1.18% 0.59% 0.59%

89% Agreement

SCORE: 4.30
Std. Dev.: 0.73
Total Respondents: 169
BENCHMARKS
Past Score: 4.24
Similar Mission: 4.25
Similar Size: 4.06
All Orgs: 4.05

6. I know how my work impacts others in the organization.

86% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 71 73 15 9 0 0

Percentage: 42.26% 43.45% 8.93% 5.36% 0.00% 0.00%

86% Agreement

SCORE: 4.23
Std. Dev.: 0.82
Total Respondents: 168
BENCHMARKS
Past Score: 4.17
Similar Mission: 4.37
Similar Size: 4.24
All Orgs: 4.31

7. My organization develops services to match the needs of our
customers/clients.

84% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 42 100 21 3 3 0

Percentage: 24.85% 59.17% 12.43% 1.78% 1.78% 0.00%

84% Agreement

SCORE: 4.04
Std. Dev.: 0.78
Total Respondents: 169
BENCHMARKS
Past Score: 4.07
Similar Mission: 4.15
Similar Size: 3.93
All Orgs: 3.98

8. Our organization communicates effectively with the public.

74% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 39 85 29 9 5 1

Percentage: 23.21% 50.60% 17.26% 5.36% 2.98% 0.60%

74% Agreement

SCORE: 3.86
Std. Dev.: 0.94
Total Respondents: 168
BENCHMARKS
Past Score: 3.92
Similar Mission: 3.98
Similar Size: 3.77
All Orgs: 3.85
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Primary Items

9. I have a good understanding of our mission, vision, and strategic
plan.

85% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 64 78 15 8 3 0

Percentage: 38.10% 46.43% 8.93% 4.76% 1.79% 0.00%

85% Agreement

SCORE: 4.14
Std. Dev.: 0.90
Total Respondents: 168
BENCHMARKS
Past Score: 4.17
Similar Mission: 4.32
Similar Size: 4.16
All Orgs: 4.22

10. My supervisor provides me with a clear understanding of my work
responsibilities.

78% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 74 57 21 10 6 1

Percentage: 43.79% 33.73% 12.43% 5.92% 3.55% 0.59%

78% Agreement

SCORE: 4.09
Std. Dev.: 1.06
Total Respondents: 169
BENCHMARKS
Past Score: 4.10
Similar Mission: 4.12
Similar Size: 4.09
All Orgs: 4.11

11. My supervisor recognizes outstanding work.

83% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 68 71 19 6 4 0

Percentage: 40.48% 42.26% 11.31% 3.57% 2.38% 0.00%

83% Agreement

SCORE: 4.15
Std. Dev.: 0.93
Total Respondents: 168
BENCHMARKS
Past Score: 4.06
Similar Mission: 4.11
Similar Size: 3.99
All Orgs: 4.02

12. I am given the opportunity to do my best work.

83% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 64 74 16 9 3 0

Percentage: 38.55% 44.58% 9.64% 5.42% 1.81% 0.00%

83% Agreement

SCORE: 4.13
Std. Dev.: 0.92
Total Respondents: 166
BENCHMARKS
Past Score: 4.09
Similar Mission: 4.08
Similar Size: 4.04
All Orgs: 4.06
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Primary Items

13. My supervisor is consistent when administering policies
concerning employees.

79% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 60 73 18 7 9 1

Percentage: 35.71% 43.45% 10.71% 4.17% 5.36% 0.60%

79% Agreement

SCORE: 4.01
Std. Dev.: 1.06
Total Respondents: 168
BENCHMARKS
Past Score: 3.76
Similar Mission: 3.99
Similar Size: 3.87
All Orgs: 3.88

14. My supervisor evaluates my performance fairly.

86% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 73 71 16 4 4 0

Percentage: 43.45% 42.26% 9.52% 2.38% 2.38% 0.00%

86% Agreement

SCORE: 4.22
Std. Dev.: 0.89
Total Respondents: 168
BENCHMARKS
Past Score: 4.18
Similar Mission: 4.11
Similar Size: 4.03
All Orgs: 4.07

15. Given the type of work I do, my physical workplace meets my
needs.

86% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 60 84 12 9 2 0

Percentage: 35.93% 50.30% 7.19% 5.39% 1.20% 0.00%

86% Agreement

SCORE: 4.14
Std. Dev.: 0.86
Total Respondents: 167
BENCHMARKS
Past Score: 4.11
Similar Mission: 4.28
Similar Size: 4.12
All Orgs: 4.14

16. My workplace is well maintained.

80% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 52 83 22 9 2 0

Percentage: 30.95% 49.40% 13.10% 5.36% 1.19% 0.00%

80% Agreement

SCORE: 4.04
Std. Dev.: 0.88
Total Respondents: 168
BENCHMARKS
Past Score: 4.07
Similar Mission: 4.07
Similar Size: 3.91
All Orgs: 3.92
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Primary Items

17. There are sufficient procedures to ensure the safety of employees
in the workplace.

83% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 55 86 20 5 2 1

Percentage: 32.54% 50.89% 11.83% 2.96% 1.18% 0.59%

83% Agreement

SCORE: 4.11
Std. Dev.: 0.82
Total Respondents: 169
BENCHMARKS
Past Score: 4.12
Similar Mission: 4.18
Similar Size: 4.01
All Orgs: 4.06

18. I have adequate resources and equipment to do my job.

78% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 44 87 19 16 3 0

Percentage: 26.04% 51.48% 11.24% 9.47% 1.78% 0.00%

78% Agreement

SCORE: 3.91
Std. Dev.: 0.95
Total Respondents: 169
BENCHMARKS
Past Score: 3.88
Similar Mission: 4.10
Similar Size: 3.92
All Orgs: 3.96

19. The people I work with treat each other with respect.

87% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 64 82 14 6 2 0

Percentage: 38.10% 48.81% 8.33% 3.57% 1.19% 0.00%

87% Agreement

SCORE: 4.19
Std. Dev.: 0.83
Total Respondents: 168
BENCHMARKS
Past Score: 4.19
Similar Mission: 4.07
Similar Size: 3.98
All Orgs: 3.97

20. My organization works to attract, develop, and retain people with
diverse backgrounds.

64% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 25 83 39 14 3 4

Percentage: 14.88% 49.40% 23.21% 8.33% 1.79% 2.38%

64% Agreement

SCORE: 3.69
Std. Dev.: 0.90
Total Respondents: 168
BENCHMARKS
Past Score: 3.64
Similar Mission: 3.85
Similar Size: 3.63
All Orgs: 3.71
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Primary Items

21. The people I work with care about my personal well-being.

86% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 61 84 20 3 1 0

Percentage: 36.09% 49.70% 11.83% 1.78% 0.59% 0.00%

86% Agreement

SCORE: 4.19
Std. Dev.: 0.76
Total Respondents: 169
BENCHMARKS
Past Score: 4.12
Similar Mission: 4.13
Similar Size: 4.00
All Orgs: 3.99

22. I trust the people in my workplace.

82% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 58 79 19 10 1 0

Percentage: 34.73% 47.31% 11.38% 5.99% 0.60% 0.00%

82% Agreement

SCORE: 4.10
Std. Dev.: 0.87
Total Respondents: 167
BENCHMARKS
Past Score: 4.15
Similar Mission: 3.96
Similar Size: 3.79
All Orgs: 3.80

23. My work group uses the latest technologies to communicate and
interact.

56% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 24 70 39 27 7 1

Percentage: 14.29% 41.67% 23.21% 16.07% 4.17% 0.60%

56% Agreement

SCORE: 3.46
Std. Dev.: 1.06
Total Respondents: 168
BENCHMARKS
Past Score: 3.59
Similar Mission: 3.68
Similar Size: 3.53
All Orgs: 3.61

24. Our computer systems provide reliable information.

70% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 31 87 36 13 2 0

Percentage: 18.34% 51.48% 21.30% 7.69% 1.18% 0.00%

70% Agreement

SCORE: 3.78
Std. Dev.: 0.88
Total Respondents: 169
BENCHMARKS
Past Score: 3.80
Similar Mission: 3.92
Similar Size: 3.78
All Orgs: 3.83
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Primary Items

25. Support is available for the technologies we use.

71% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 42 78 33 14 2 0

Percentage: 24.85% 46.15% 19.53% 8.28% 1.18% 0.00%

71% Agreement

SCORE: 3.85
Std. Dev.: 0.93
Total Respondents: 169
BENCHMARKS
Past Score: 3.70
Similar Mission: 4.01
Similar Size: 3.92
All Orgs: 3.91

26. Our computer systems enable me to quickly find the information I
need.

68% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 30 85 32 16 5 0

Percentage: 17.86% 50.60% 19.05% 9.52% 2.98% 0.00%

68% Agreement

SCORE: 3.71
Std. Dev.: 0.97
Total Respondents: 168
BENCHMARKS
Past Score: 3.70
Similar Mission: 3.84
Similar Size: 3.71
All Orgs: 3.75

27. The communication channels I must go through at work are
reasonable.

69% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 34 82 26 21 6 0

Percentage: 20.12% 48.52% 15.38% 12.43% 3.55% 0.00%

69% Agreement

SCORE: 3.69
Std. Dev.: 1.04
Total Respondents: 169
BENCHMARKS
Past Score: 3.76
Similar Mission: 3.94
Similar Size: 3.73
All Orgs: 3.79

28. My work atmosphere encourages open and honest communication.

73% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 52 70 22 16 8 0

Percentage: 30.95% 41.67% 13.10% 9.52% 4.76% 0.00%

73% Agreement

SCORE: 3.85
Std. Dev.: 1.11
Total Respondents: 168
BENCHMARKS
Past Score: 3.80
Similar Mission: 3.81
Similar Size: 3.58
All Orgs: 3.65
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Primary Items

29. The communications I receive at work are timely and informative.

70% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 40 78 30 15 6 0

Percentage: 23.67% 46.15% 17.75% 8.88% 3.55% 0.00%

70% Agreement

SCORE: 3.78
Std. Dev.: 1.02
Total Respondents: 169
BENCHMARKS
Past Score: 3.63
Similar Mission: 3.86
Similar Size: 3.66
All Orgs: 3.70

30. My pay keeps pace with the cost of living.

30% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 8 43 48 39 30 1

Percentage: 4.73% 25.44% 28.40% 23.08% 17.75% 0.59%

30% Agreement

SCORE: 2.76
Std. Dev.: 1.16
Total Respondents: 169
BENCHMARKS
Past Score: 2.46
Similar Mission: 2.72
Similar Size: 2.51
All Orgs: 2.61

31. Salaries are competitive with similar jobs in the community.

30% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 9 41 54 48 16 1

Percentage: 5.33% 24.26% 31.95% 28.40% 9.47% 0.59%

30% Agreement

SCORE: 2.88
Std. Dev.: 1.06
Total Respondents: 169
BENCHMARKS
Past Score: 2.84
Similar Mission: 2.86
Similar Size: 2.64
All Orgs: 2.75

32. I feel I am paid fairly for the work I do.

47% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 16 63 47 31 11 0

Percentage: 9.52% 37.50% 27.98% 18.45% 6.55% 0.00%

47% Agreement

SCORE: 3.25
Std. Dev.: 1.07
Total Respondents: 168
BENCHMARKS
Past Score: 3.06
Similar Mission: 3.06
Similar Size: 2.92
All Orgs: 2.97

B9



Texas Historical Commission | 2020 

Primary Items

33. Retirement benefits are competitive with similar jobs in the
community.

80% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 48 88 29 3 0 1

Percentage: 28.40% 52.07% 17.16% 1.78% 0.00% 0.59%

80% Agreement

SCORE: 4.08
Std. Dev.: 0.73
Total Respondents: 169
BENCHMARKS
Past Score: 4.07
Similar Mission: 3.98
Similar Size: 3.85
All Orgs: 3.85

34. Health insurance benefits are competitive with similar jobs in the
community.

88% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 55 94 18 1 0 1

Percentage: 32.54% 55.62% 10.65% 0.59% 0.00% 0.59%

88% Agreement

SCORE: 4.21
Std. Dev.: 0.65
Total Respondents: 169
BENCHMARKS
Past Score: 4.15
Similar Mission: 4.06
Similar Size: 3.93
All Orgs: 3.95

35. Benefits can be selected to meet individual needs.

78% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 31 99 31 5 0 1

Percentage: 18.56% 59.28% 18.56% 2.99% 0.00% 0.60%

78% Agreement

SCORE: 3.94
Std. Dev.: 0.70
Total Respondents: 167
BENCHMARKS
Past Score: 3.94
Similar Mission: 3.97
Similar Size: 3.82
All Orgs: 3.86

36. I believe I have a career with this organization.

80% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 53 82 24 8 1 1

Percentage: 31.36% 48.52% 14.20% 4.73% 0.59% 0.59%

80% Agreement

SCORE: 4.06
Std. Dev.: 0.84
Total Respondents: 169
BENCHMARKS
Past Score: 3.90
Similar Mission: 3.93
Similar Size: 3.82
All Orgs: 3.90
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Primary Items

37. Training is made available to me so that I can do my job better.

78% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 55 76 26 7 5 0

Percentage: 32.54% 44.97% 15.38% 4.14% 2.96% 0.00%

78% Agreement

SCORE: 4.00
Std. Dev.: 0.96
Total Respondents: 169
BENCHMARKS
Past Score: 3.94
Similar Mission: 3.92
Similar Size: 3.66
All Orgs: 3.80

38. Training is made available to me for personal growth and
development.

73% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 44 80 30 10 5 0

Percentage: 26.04% 47.34% 17.75% 5.92% 2.96% 0.00%

73% Agreement

SCORE: 3.88
Std. Dev.: 0.97
Total Respondents: 169
BENCHMARKS
Past Score: 3.87
Similar Mission: 3.78
Similar Size: 3.50
All Orgs: 3.65

39. My work environment supports a balance between work and
personal life.

79% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 57 77 18 15 2 0

Percentage: 33.73% 45.56% 10.65% 8.88% 1.18% 0.00%

79% Agreement

SCORE: 4.02
Std. Dev.: 0.95
Total Respondents: 169
BENCHMARKS
Past Score: 3.96
Similar Mission: 4.04
Similar Size: 3.85
All Orgs: 3.87

40. I feel free to be myself at work.

85% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 51 92 16 5 5 0

Percentage: 30.18% 54.44% 9.47% 2.96% 2.96% 0.00%

85% Agreement

SCORE: 4.06
Std. Dev.: 0.88
Total Respondents: 169
BENCHMARKS
Past Score: 4.02
Similar Mission: 3.91
Similar Size: 3.77
All Orgs: 3.82
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41. The amount of work I am asked to do is reasonable.

75% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 35 91 26 11 4 0

Percentage: 20.96% 54.49% 15.57% 6.59% 2.40% 0.00%

75% Agreement

SCORE: 3.85
Std. Dev.: 0.91
Total Respondents: 167
BENCHMARKS
Past Score: 3.81
Similar Mission: 3.77
Similar Size: 3.67
All Orgs: 3.71

42. I am proud to tell people that I work for this organization.

92% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 85 71 12 1 0 0

Percentage: 50.30% 42.01% 7.10% 0.59% 0.00% 0.00%

92% Agreement

SCORE: 4.42
Std. Dev.: 0.65
Total Respondents: 169
BENCHMARKS
Past Score: 4.33
Similar Mission: 4.29
Similar Size: 4.10
All Orgs: 4.12

43. Harassment is not tolerated at my workplace.

87% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 74 71 13 4 3 2

Percentage: 44.31% 42.51% 7.78% 2.40% 1.80% 1.20%

87% Agreement

SCORE: 4.27
Std. Dev.: 0.85
Total Respondents: 167
BENCHMARKS
Past Score: 4.31
Similar Mission: 4.28
Similar Size: 4.15
All Orgs: 4.20

44. Employees are generally ethical in my workplace.

88% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 73 73 16 2 2 0

Percentage: 43.98% 43.98% 9.64% 1.20% 1.20% 0.00%

88% Agreement

SCORE: 4.28
Std. Dev.: 0.79
Total Respondents: 166
BENCHMARKS
Past Score: 4.33
Similar Mission: 4.28
Similar Size: 4.13
All Orgs: 4.14
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Primary Items

45. I believe we will use the information from this survey to improve
our workplace.

64% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 39 69 43 14 4 0

Percentage: 23.08% 40.83% 25.44% 8.28% 2.37% 0.00%

64% Agreement

SCORE: 3.74
Std. Dev.: 0.98
Total Respondents: 169
BENCHMARKS
Past Score: 3.72
Similar Mission: 3.80
Similar Size: 3.52
All Orgs: 3.55

46. I am satisfied with the opportunities I have to give feedback on my
supervisor's performance.

62% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 36 68 25 23 11 6

Percentage: 21.30% 40.24% 14.79% 13.61% 6.51% 3.55%

62% Agreement

SCORE: 3.58
Std. Dev.: 1.18
Total Respondents: 169
BENCHMARKS
Past Score: 3.45
Similar Mission: 3.67
Similar Size: 3.48
All Orgs: 3.59

47. Upper management (i.e. Executive and/or Senior Leadership)
effectively communicates important information.

65% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 42 67 31 18 9 1

Percentage: 25.00% 39.88% 18.45% 10.71% 5.36% 0.60%

65% Agreement

SCORE: 3.69
Std. Dev.: 1.12
Total Respondents: 168
BENCHMARKS
Past Score: 3.73
Similar Mission: 3.89
Similar Size: 3.62
All Orgs: 3.67

48. I am treated fairly in my workplace.

84% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 56 84 21 5 1 0

Percentage: 33.53% 50.30% 12.57% 2.99% 0.60% 0.00%

84% Agreement

SCORE: 4.13
Std. Dev.: 0.79
Total Respondents: 167
BENCHMARKS
Past Score: 4.18
Similar Mission: 4.07
Similar Size: 3.92
All Orgs: 3.98
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49. My agency does a good job at keeping us up-to-date on
cybersecurity (email and internet threats) policies and procedures.

86% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 50 96 19 4 0 0

Percentage: 29.59% 56.80% 11.24% 2.37% 0.00% 0.00%

86% Agreement

SCORE: 4.14
Std. Dev.: 0.70
Total Respondents: 169
BENCHMARKS
Past Score: None
Similar Mission: 4.19
Similar Size: 4.12
All Orgs: 4.15

50. We receive regular and useful updates on how to keep our
computer and sensitive information secure from cyber-attack.

81% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 41 95 27 5 0 0

Percentage: 24.40% 56.55% 16.07% 2.98% 0.00% 0.00%

81% Agreement

SCORE: 4.02
Std. Dev.: 0.73
Total Respondents: 168
BENCHMARKS
Past Score: None
Similar Mission: 4.07
Similar Size: 4.03
All Orgs: 4.08
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Additional Items

Organizations participating in the Survey are invited to submit up to 20 additional items for
inclusion in the Survey. These items are included at the end of the online survey or are printed
on an insert and included in each employee's survey packet. Please refer to the survey
customization sheet that has been included later in this report for more information on additional
items submitted by this organization. 

  
*Additional Items are not included if none were submitted. 

  
Each additional item is returned with the item text and two types of reported numerical data,
response data and benchmark data. The following definitions correspond to additional items:

Response Data

Score is calculated by averaging all item responses on a five point scale ranging from
5=Strongly Agree to 1=Strongly Disagree. If the participant selected Don't Know/Not
Applicable, their response is considered a valid response, but it is not used in the
calculation of the score.
Standard Deviation calculates the level of agreement. Large deviations indicate greater
levels of disagreement. For this report, you can expect standard deviations to be between
.7 and 1.10.
Total Respondents is the number of valid responses including Don't Know/Not Applicable.
If everyone did not answer every item, the number of respondents for an item is less than
the number of respondents reported in your response rate.
Respondents is the number of participants who selected each item (strongly agree, agree,
etc.).
Percentage is the number of participants who selected each item (strongly agree, agree,
etc.) divided by the total number of valid responses.
Percent Agreement is the number of participants who agreed with the item (strongly
agree or agree) divided by the total number of valid responses.

Benchmark Data

Benchmark and over time data are not available for Additional Items.

Interpreting Data

Any interpretation of data must be done in context of the organizational setting and
environmental factors impacting the organization. Regardless of the averages, scores range from
areas of strength to areas of concern. In general, most scores are between 3.00 and 4.00.
Scores below a 3.25 are of concern because they indicate general dissatisfaction. Scores above
3.75 indicate positive perceptions. When available, over time data provides previous scores from
and benchmark data comparative scores. In general (because various factors and statistical test
would be needed to confirm), scores that have changed or differ by .2 may be significant.
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Engagement Items

Employee Engagement items span several constructs, and capture the degree to which
employees are willing to go above and beyond, feel committed to the organization and are
present while working. This construct measures the degree to which employees feel that their
ideas count, their work impacts the organization and their well being and development is valued. 
 
Each engagement item is returned with the item text and two types of reported numerical data,
response data and benchmark data. The following definitions correspond to survey items:

Response Data

Score is calculated by averaging all item responses on a five point scale ranging from
5=Strongly Agree to 1=Strongly Disagree. If the participant selected Don't Know/Not
Applicable, their response is considered a valid response, but it is not used in the
calculation of the score.
Standard Deviation calculates the level of agreement. Large deviations indicate greater
levels of disagreement. For this report, you can expect standard deviations to be between
.7 and 1.10.
Total Respondents is the number of valid responses including Don't Know/Not Applicable.
If everyone did not answer every item, the number of respondents for an item is less than
the number of respondents reported in your response rate.
Respondents is the number of participants who selected each item (strongly agree, agree,
etc.).
Percentage is the number of participants who selected each item (strongly agree, agree,
etc.) divided by the total number of valid responses.
Percent Agreement is the number of participants who agreed with the item (strongly
agree or agree) divided by the total number of valid responses.

Benchmark Data

Past Score is your organization's score reported from the previous iteration, if available.
Similar Mission is the average score from organizations that share a similar mission to
your organization.
Similar Size is the average score from organizations that are a similar size to your
organization.
All Organizations is the average score from all organizations.

Interpreting Data

Any interpretation of data must be done in context of the organizational setting and
environmental factors impacting the organization. Regardless of the averages, scores range from
areas of strength to areas of concern. In general, most scores are between 3.00 and 4.00.
Scores below a 3.25 are of concern because they indicate general dissatisfaction. Scores above
3.75 indicate positive perceptions. When available, over time data provides previous scores from
and benchmark data comparative scores. In general (because various factors and statistical test
would be needed to confirm), scores that have changed or differ by .2 may be significant.
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Engagement Items

2. In my work group, my opinions and ideas count.

82% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 77 61 17 7 5 1

Percentage: 45.83% 36.31% 10.12% 4.17% 2.98% 0.60%

82% Agreement

SCORE: 4.19
Std. Dev.: 0.99
Total Respondents: 168
BENCHMARKS
Past Score: 4.19
Similar Mission: 4.15
Similar Size: 4.04
All Orgs: 4.05

5. Our organization is known for the quality of work we provide.

89% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 73 77 15 2 1 1

Percentage: 43.20% 45.56% 8.88% 1.18% 0.59% 0.59%

89% Agreement

SCORE: 4.30
Std. Dev.: 0.73
Total Respondents: 169
BENCHMARKS
Past Score: 4.24
Similar Mission: 4.25
Similar Size: 4.06
All Orgs: 4.05

6. I know how my work impacts others in the organization.

86% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 71 73 15 9 0 0

Percentage: 42.26% 43.45% 8.93% 5.36% 0.00% 0.00%

86% Agreement

SCORE: 4.23
Std. Dev.: 0.82
Total Respondents: 168
BENCHMARKS
Past Score: 4.17
Similar Mission: 4.37
Similar Size: 4.24
All Orgs: 4.31

10. My supervisor provides me with a clear understanding of my work
responsibilities.

78% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 74 57 21 10 6 1

Percentage: 43.79% 33.73% 12.43% 5.92% 3.55% 0.59%

78% Agreement

SCORE: 4.09
Std. Dev.: 1.06
Total Respondents: 169
BENCHMARKS
Past Score: 4.10
Similar Mission: 4.12
Similar Size: 4.09
All Orgs: 4.11
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Engagement Items

11. My supervisor recognizes outstanding work.

83% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 68 71 19 6 4 0

Percentage: 40.48% 42.26% 11.31% 3.57% 2.38% 0.00%

83% Agreement

SCORE: 4.15
Std. Dev.: 0.93
Total Respondents: 168
BENCHMARKS
Past Score: 4.06
Similar Mission: 4.11
Similar Size: 3.99
All Orgs: 4.02

12. I am given the opportunity to do my best work.

83% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 64 74 16 9 3 0

Percentage: 38.55% 44.58% 9.64% 5.42% 1.81% 0.00%

83% Agreement

SCORE: 4.13
Std. Dev.: 0.92
Total Respondents: 166
BENCHMARKS
Past Score: 4.09
Similar Mission: 4.08
Similar Size: 4.04
All Orgs: 4.06

14. My supervisor evaluates my performance fairly.

86% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 73 71 16 4 4 0

Percentage: 43.45% 42.26% 9.52% 2.38% 2.38% 0.00%

86% Agreement

SCORE: 4.22
Std. Dev.: 0.89
Total Respondents: 168
BENCHMARKS
Past Score: 4.18
Similar Mission: 4.11
Similar Size: 4.03
All Orgs: 4.07

18. I have adequate resources and equipment to do my job.

78% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 44 87 19 16 3 0

Percentage: 26.04% 51.48% 11.24% 9.47% 1.78% 0.00%

78% Agreement

SCORE: 3.91
Std. Dev.: 0.95
Total Respondents: 169
BENCHMARKS
Past Score: 3.88
Similar Mission: 4.10
Similar Size: 3.92
All Orgs: 3.96
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Engagement Items

21. The people I work with care about my personal well-being.

86% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 61 84 20 3 1 0

Percentage: 36.09% 49.70% 11.83% 1.78% 0.59% 0.00%

86% Agreement

SCORE: 4.19
Std. Dev.: 0.76
Total Respondents: 169
BENCHMARKS
Past Score: 4.12
Similar Mission: 4.13
Similar Size: 4.00
All Orgs: 3.99

22. I trust the people in my workplace.

82% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 58 79 19 10 1 0

Percentage: 34.73% 47.31% 11.38% 5.99% 0.60% 0.00%

82% Agreement

SCORE: 4.10
Std. Dev.: 0.87
Total Respondents: 167
BENCHMARKS
Past Score: 4.15
Similar Mission: 3.96
Similar Size: 3.79
All Orgs: 3.80

37. Training is made available to me so that I can do my job better.

78% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 55 76 26 7 5 0

Percentage: 32.54% 44.97% 15.38% 4.14% 2.96% 0.00%

78% Agreement

SCORE: 4.00
Std. Dev.: 0.96
Total Respondents: 169
BENCHMARKS
Past Score: 3.94
Similar Mission: 3.92
Similar Size: 3.66
All Orgs: 3.80

38. Training is made available to me for personal growth and development.

73% Agreement

 

Response:
Strongly

 Agree Agree Neutral Disagree
Strongly

 Disagree
Don't

 Know/NA
Respondents: 44 80 30 10 5 0

Percentage: 26.04% 47.34% 17.75% 5.92% 2.96% 0.00%

73% Agreement

SCORE: 3.88
Std. Dev.: 0.97
Total Respondents: 169
BENCHMARKS
Past Score: 3.87
Similar Mission: 3.78
Similar Size: 3.50
All Orgs: 3.65
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Constructs and Related Items

The Survey of Employee Engagement framework is composed of twelve Survey Constructs
designed to broadly profile areas of strength and concern so that interventions may be targeted
appropriately. Survey Constructs are developed from the Primary Items (numbered 1-48). This
Appendix contains a summary of the Survey Constructs and the related Primary Items.
Constructs are scored differently from items to denote them as a separate measure. Using this
scoring convention, construct scores can range from a low of 100 to a high of 500.

Your Data

Current Score is calculated by averaging the mean score of the related primary items and then
multiplying by 100. For example if the construct score is 389, then the average of the related
primary items is 3.89.

Benchmark Data

Past Score is your organization's score reported from the previous iteration. "None" is
reported if there is no past score, if the construct is new or consists of new items, or if no
comparative data is available.
All Respondents is the average score from all participants from all organizations.
Size Category is the average score from organizations that are similar size to your
organization.
Mission is the average score from organizations of similar mission to your organization.
Organizational Categories are benchmarked against the organization as a whole.

What is a good score?

Any interpretation of data must be done in context of the organizational setting and environmental
factors impacting the organization. In general, most scores are between 300 and 400. Scores
below a 325 are of concern because they indicate general dissatisfaction. Scores above 375
indicate positive perceptions. 
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Constructs and Related Items

Workgroup Construct Score: 400

The workgroup construct captures employees’ perceptions of the people they work with
on a daily basis and how effective they are. This construct measures the degree to which
employees view their workgroup as effective, cohesive and open to the opinions of all
members.

Score Std. Dev.

1. My work group cooperates to get the job done. 4.26 0.92

2. In my work group, my opinions and ideas count. 4.19 0.99

3. My work group regularly uses performance data to improve the quality of our work. 3.57 1.04

4. In my work group, there is a real feeling of teamwork. 3.97 1.08

Strategic Construct Score: 411

The strategic construct captures employees’ perceptions of their role in the organization
and the organization’s mission, vision, and strategic plan. This construct measures the
degree to which employees understand their role in the organization and consider the
organization’s reputation to be positive.

Score Std. Dev.

5. Our organization is known for the quality of work we provide. 4.30 0.73

6. I know how my work impacts others in the organization. 4.23 0.82

7. My organization develops services to match the needs of our customers/clients. 4.04 0.78

8. Our organization communicates effectively with the public. 3.86 0.94

9. I have a good understanding of our mission, vision, and strategic plan. 4.14 0.90

Supervision Construct Score: 412

The supervision construct captures employees’ perceptions of the nature of supervisory
relationships within the organization. This construct measures the degree to which
employees view their supervisors as fair, helpful and critical to the workflow.

Score Std. Dev.

10. My supervisor provides me with a clear understanding of my work responsibilities. 4.09 1.06

11. My supervisor recognizes outstanding work. 4.15 0.93

12. I am given the opportunity to do my best work. 4.13 0.92

13. My supervisor is consistent when administering policies concerning employees. 4.01 1.06

14. My supervisor evaluates my performance fairly. 4.22 0.89

Workplace Construct Score: 405

The workplace construct captures employees’ perceptions of the total work atmosphere,
workplace safety, and the overall feel. This construct measures the degree to which
employees see the setting as satisfactory, safe and that adequate tools and resources are
available.

Score Std. Dev.

15. Given the type of work I do, my physical workplace meets my needs. 4.14 0.86

16. My workplace is well maintained. 4.04 0.88

17. There are sufficient procedures to ensure the safety of employees in the workplace. 4.11 0.82

18. I have adequate resources and equipment to do my job. 3.91 0.95

E2



Texas Historical Commission | 2020 

Constructs and Related Items

Community Construct Score: 404

The community construct captures employees’ perceptions of the relationships between
employees in the workplace, including trust, respect, care, and diversity among
colleagues. This construct measures the degree to which employees feel respected,
cared for, and have established trust with their colleagues.

Score Std. Dev.

19. The people I work with treat each other with respect. 4.19 0.83

20. My organization works to attract, develop, and retain people with diverse backgrounds. 3.69 0.90

21. The people I work with care about my personal well-being. 4.19 0.76

22. I trust the people in my workplace. 4.10 0.87

Information Systems Construct Score: 370

The information systems construct captures employees’ perceptions of whether
computer and communication systems prove accessible, accurate, and clear information.
This construct measures the degree to which employees view the availability and utility
of information positively.

Score Std. Dev.

23. My work group uses the latest technologies to communicate and interact. 3.46 1.06

24. Our computer systems provide reliable information. 3.78 0.88

25. Support is available for the technologies we use. 3.85 0.93

26. Our computer systems enable me to quickly find the information I need. 3.71 0.97

Internal Communication Construct Score: 377

The internal communication construct captures employees’ perceptions of whether
communication in the organization is reasonable, candid and helpful. This construct
measures the degree to which employees view communication with peers, supervisors
and other parts of the organization as functional and effective.

Score Std. Dev.

27. The communication channels I must go through at work are reasonable. 3.69 1.04

28. My work atmosphere encourages open and honest communication. 3.85 1.11

29. The communications I receive at work are timely and informative. 3.78 1.02

Pay Construct Score: 296

The pay construct captures employees’ perceptions of how well the compensation
package offered by the organization holds up when compared to similar jobs in other
organizations. This construct measures the degree to which employees view pay as well
valued relative to the type of work, work demands and comparable positions.

Score Std. Dev.

30. My pay keeps pace with the cost of living. 2.76 1.16

31. Salaries are competitive with similar jobs in the community. 2.88 1.06

32. I feel I am paid fairly for the work I do. 3.25 1.07
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Constructs and Related Items

Benefits Construct Score: 408

The benefits construct captures employees’ perceptions of how the benefits package
compares to packages at similar organizations and how flexible it is. This construct
measures the degree to which employees see health insurance and retirement benefits
as competitive with similar jobs in the community.

Score Std. Dev.

33. Retirement benefits are competitive with similar jobs in the community. 4.08 0.73

34. Health insurance benefits are competitive with similar jobs in the community. 4.21 0.65

35. Benefits can be selected to meet individual needs. 3.94 0.70

Employee Development Construct Score: 398

The employee development construct captures employees’ perceptions about the priority
given to their personal and job growth needs. This construct measures the degree to
which employees feel the organization provides opportunities for growth in
organizational responsibilities and personal needs in their careers.

Score Std. Dev.

36. I believe I have a career with this organization. 4.06 0.84

37. Training is made available to me so that I can do my job better. 4.00 0.96

38. Training is made available to me for personal growth and development. 3.88 0.97

Job Satisfaction Construct Score: 409

The job satisfaction construct captures employees’ perceptions about the overall work
situation and ability to maintain work-life balance. This construct measures the degree to
which employees are pleased with working conditions and their workload.

Score Std. Dev.

39. My work environment supports a balance between work and personal life. 4.02 0.95

40. I feel free to be myself at work. 4.06 0.88

41. The amount of work I am asked to do is reasonable. 3.85 0.91

42. I am proud to tell people that I work for this organization. 4.42 0.65

Climate

While not scored as a construct, the following six items assess the climate in which
employees work. The appropriate climate is a combination of a safe, non-harassing
environment with ethical abiding employees who treat each other with fairness and
respect. Moreover, it is an organization with proactive management that communicates
and has the capability to make thoughtful decisions.

Score Std. Dev.

43. Harassment is not tolerated at my workplace. 4.27 0.85

44. Employees are generally ethical in my workplace. 4.28 0.79

45. I believe we will use the information from this survey to improve our workplace. 3.74 0.98

46. I am satisfied with the opportunities I have to give feedback on my supervisor's performance. 3.58 1.18

47. Upper management (i.e. Executive and/or Senior Leadership) effectively communicates
important information. 3.69 1.12

48. I am treated fairly in my workplace. 4.13 0.79
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Constructs and Related Items

Cybersecurity

While not scored as a construct, the following two items assess the cybersecurity in
which employees work. Score Std. Dev.

49. My agency does a good job at keeping us up-to-date on cybersecurity (email and internet
threats) policies and procedures. 4.14 0.70

50. We receive regular and useful updates on how to keep our computer and sensitive
information secure from cyber-attack. 4.02 0.73
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Constructs and Related Items

Employee Engagement Construct Score: 412

Twelve items spanning several constructs were selected to get a more focused look at
Employee Engagement. The Employee Engagement construct captures the degree to
which employees are willing to go above and beyond, feel committed to the organization
and are present while working. This construct measures the degree to which employees
feel that their ideas count, their work impacts the organization and their well being and
development is valued at the organization.

Score Std. Dev.

2. In my work group, my opinions and ideas count. 4.19 0.99

5. Our organization is known for the quality of work we provide. 4.30 0.73

6. I know how my work impacts others in the organization. 4.23 0.82

10. My supervisor provides me with a clear understanding of my work responsibilities. 4.09 1.06

11. My supervisor recognizes outstanding work. 4.15 0.93

12. I am given the opportunity to do my best work. 4.13 0.92

14. My supervisor evaluates my performance fairly. 4.22 0.89

18. I have adequate resources and equipment to do my job. 3.91 0.95

21. The people I work with care about my personal well-being. 4.19 0.76

22. I trust the people in my workplace. 4.10 0.87

37. Training is made available to me so that I can do my job better. 4.00 0.96

38. Training is made available to me for personal growth and development. 3.88 0.97
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Survey Customization Sheet

Organizational Category Codes: Category 1
101 - Administration 102 - Archeology
103 - Architecture 104 - Community Heritage Development
105 - History Programs 106 - Communications
107 - Staff Services 108 - Historic Sites (Central Austin Staff)
109 - Historic Sites (Outside Austin)

Additional Items
None.
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Item 9B 
Texas Historical Commission 

Executive Committee Meeting 
May 13, 2020 

 
 
 

 

Consider approval of the FY 2020 Survey of Employee Engagement 
(SEE) Operational Action Plan  

 
 
Background:   
Since 1994, THC has participated in this biennial Survey, which is administered by The 
University of Texas Institute for Organizational Excellence (UT). UT recommends that an 
agency focus on improving its three lowest scoring areas.  
 
A proposed SEE Action Plan has been developed that lists several specific strategies to 
focus on improvement of the three lowest scoring areas of the Survey.  
 
 
Suggested Motion:  
Move that the Committee send forward and recommend to the Commission the approval of 
the THC FY 2020 Survey of Employee Engagement Operational Action Plan.  
 
 



 
FY 2020 SEE Operational Action Plan   

PROPOSED  
 
 

Strategy 1: Re-enforce recognition of the good work of staff through monetary and non-

monetary recognition, awards and support  

 

Short term actions (1 year):  
A. Conduct follow-up annual Compensation Review of Archaeology, Information Technology, 

Architect, Historian, Project Reviewer, Project Design Specialist and selected Historic Sites job 
classifications to confirm compensation alignment with current salary market conditions and adjust 
as needed.  

B. Include review of Directors compensation structure to ensure appropriate supervisor and employee 
salary equity and relationships are preserved.  

C. Conduct biennial review of State Job Classifications and Salary Group Ranges utilized by THC; 
submit recommendations to the SAO for needed changes to the State Classification Act for 
consideration in 87th Legislative Session. 

D. Implement Staff Performance Awards Recognition Program for FY 2020 
E. Consider additional ways to recognize employees for exceptional performance. 

 
Long term actions (2 years): 

F. Conduct additional training for Directors on Compensation and Performance Management Best 
Practices. 

G. Complete organizational assessment of the THC division Team Lead structure, job expectations and 
responsibilities to: 

• Clarify this Program Lead Role and provide more formalized workload management support to 

Directors, and 

• Increase employee development and career progression opportunities for our program leads and 

other key professional staff.  

H. Identify strategies to educate newer employees on career advancement and professional 
development opportunities to reinforce retention.  

 
Strategy 2: Re-enforce an environment where internal communications and feedback is 
welcomed, valued and utilized 
 

Short term actions (1 year):  
A. Share current SEE Results, SEE Action Plan and progress updates at all-agency staff meeting and in 

individual division staff meetings. 
B. Continue with successful all-agency meetings every two months.  
C. Conduct informal division staff meetings with Executive Director to solicit and promote open and 

informal staff feedback. 
D. Conduct individual Team Building Training Sessions with employees of each Division to promote 

open and informal staff communications and to provide employees the opportunity for supervisor 
feedback. 

      E. Provide feedback to each Director using the results of the SEE and the feedback provided by 
    their employees in the individual Division Teambuilding Training Sessions. 

 
 



Long term actions (2 years): 
D. Conduct additional performance management training for all Directors/Team Leads on 

performance management, goal setting and soliciting/providing meaningful employee feedback. 
 
 

Strategy 3: Improve information systems infrastructure, data accessibility and productivity 

tools for staff 

 

Short term actions (1 year):  
A. Continue 4-year refresh cycle for all employee Personal Computers and software to keep hardware 

and software technology current. 

B. Implement the Comptroller’s CAPPS Human Resources system in FY 2021 to provide all THC 
employees expanded on-line HR services.  

C. Continue Implementation of improved Historic Sites Public/Guest Wifi Technology Plan based on 

Historic Sites Management priority and funding available, including technology refresh at newly 

transferred sites from TPWD.  

D. Complete Point of Sale System Assessment/Enhancements and Staff Training at Historic Sites to 
improve Site business operations and support Retail Development Plan Expansion.  

E. Evaluate new systems technology improvements needed to the eTrac 106 project review system 
F. Develop a digital storage and information retrieval system solution to improve data and documents 

access for THC program staff.  
G. Determine best strategy to fund these technology improvements. If appropriate, include funding 

request for these technology improvements in the Legislative Appropriations Request for FY 2022 – 
2023.   

 
Long term actions (2 years): 

H. Implement enhancements to on-call Help Desk Support model to improve technical support 
response time for Central Austin and Historic Sites employees. 

I. Inspect every THC computer workstation to confirm most current versions of software installed. 
 



 

 

 

 

 

 

 

EXECUTIVE DIRECTOR’S REPORT 



 

 
 

 
 

EXECUTIVE DIRECTOR’S REPORT 
ACTIVITIES  FEBRUARY 1 – APRIL 30, 2020 

 
Met and consulted with: 
GLO re: SAL permitting process 
AG’s office re: various actions 
HUD and developers re: housing project in San Antonio 
Holocaust and Genocide commission chair and ED re: Sunset process 
Partners re: upcoming Youth Summit in Waco 
Various re: Alamo cemetery applications 
TPWD and BTF re: Battleship Texas permit applications 
David Shoemaker, Governor’s liaison 
Landowner adjacent to Levi Jordan Plantation 
Landowner adjacent to Mission Socorro 
 
Attended events including: 
ACHP committee and board meetings, Washington D.C. 
NCSHPO Executive committee conference calls 
San Saba County Courthouse rededication, San Saba 
Texas Heritage Trails planning meeting, Austin  
Donor recognition event, French Legation 
NCSHPO annual meeting, Washington, DC 
Federal Tax Credit Steering Committee conference call 
Preservation Austin event, Austin 
Washington on the Brazos Independence Day celebration, Washington 
Preservation Advocacy Days, Washington, DC 
Friendraising event for Friends of THC, El Paso 
San Jacinto Day ceremonies 
 
 
Legislative Contacts: 
Sen. Cornyn (staff) 
Sen. Cruz (staff) 
 
Cong. Brady (staff) 
Cong. Arrington (staff) 
Cong. Carter (staff) 
Cong. Doggett (staff) 
Cong. Gohmert (staff) 
 
Rep. J. D. Sheffield 
 
Travel/Meeting Plans for near future (next 90 days): 
Goodnight Ranch transfer event 
Preservation Month event, San Antonio 
National Main Street conference, Dallas 
Youth Summit, Waco 
ACHP committee and board meetings, Washington D.C. 
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