Thank you and welcome to one of the afternoon sessions: “How to Use
Markers for the Greater Good.” Again, my name is Sarah McCleskey and I
am a Historian in the Historical Marker Program with the THC. I have
worked on every single step of the historical marker process, including
research, writing, developing web materials, grant funding, administrative
procedures and more. So, if, after this workshop, you have any questions,
please contact me. My business cards are at the back of the room and will
also be available at the discussion group session later this afternoon.
So, before we get started, I would like everyone who has stopped or read a
historical marker to raise your hand.
Now, I would like everyone who has assisted with an application or
completed an application for a historical marker to raise your hand.
Has anyone completed more than 10? 20? 30? 50?
I want to give some attention and applause to those folks who have helped
document their area’s history because documenting history is the first step
and the most important step.
On that note, we will begin our first section of today’s presentation:
documenting real places and real stories.
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Why would I include documenting stories and places as a way to use
markers for the greater good? Well, because documenting a story is the first
and, in my opinion, the most important step. When you document a topic or
resource, you are, in a way, preserving it for future generations. One way to
do this is through the historical marker program with the THC. Through the
marker program, the topic or resource will not only have an aluminum
historical marker placed at or near the site for educational and tourism
purposes but the research and documentation on the resource will be
available for researchers. The research process can be a community or
group effort. We have seen youth groups utilize many aspects of the marker
program, including the application process, as a major project.
Now, this afternoon, I will not go into depth about the application process
because that is a different presentation for a different day. But, I do want to
quickly mention that THC accepts marker applications once a year, typically
in the fall. It is a year-long process with many steps along the way. For
anyone who is interested in applying for a marker, they can visit our website,
talk to your CHC, email us, or wait until the information session at the end of
the day and speak with marker staff.
So, when an applicant applies for a historical marker, they need to choose
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between three types.
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One way to document historic resources in your area is through a Historic
Resources Survey. A survey project can lead to historical designations and
markers OR you can use designated or marked resources to survey. For
CHCs, you may want to conduct a survey of the known historic properties in
your county every few years to record and report condition and more. If you
are a private organization, be sure to contact the CHC and let them know!
Detailed information is available from our Survey Coordinator, Leslie
Wolfenden, on how to conduct a survey. You can also visit our website for
survey information.
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And, another cool project to document history is through oral history
projects. Oral histories are guided interviews focused on a topic within the
life experiences of the interviewee. They should also be recorded, preserved
(transcriptions are recommended) and readily accessible to the public. There
are many facets to oral history, but its true value in research is in adding
personal perspectives to the story.
An oral history project would be an excellent way for the youth in a
community to learn about other generations. Also, when partnered with the
CHC or another local organization, these oral histories can be used at the
local library or museum for research, or may lead to a marker application.
Follow the THC’s oral history guidelines and file the transcript with the CHC
or local historical group. Information on how to conduct oral histories can be
found on our website
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The first type are Recorded Texas Historic Landmark markers, or RTHLs.
These mark buildings and structures in Texas that have historical AND
architectural significance. There are approximately 3,600 RTHL markers in
the state. The RTHL designation is a legal designation and, therefore, RTHL
properties have a level of protection over them. Property owners of an
RTHL property are required to notify the THC 60 days prior to any work done
to the exterior of the building. There are several advantages to having the
RTHL designation. RTHL properties may qualify for economic incentives
such as local tax breaks or for the Federal Tax Credit for income-producing
properties and RTHL property owners have access to free architectural
technical assistance from THC staff.
The RTHL designation was created to save those historically significant
buildings in Texas that add to our history, heritage, and tourism of our great
state. Over the last 50 years, less than 5% have been destroyed, which is a
pretty high number.
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Another type of marker is the Historic Texas Cemetery marker, or HTC
marker. HTC markers have a different seal on the top of the marker made
especially for designated Historic Texas Cemeteries (see the photo on the
left). Cemeteries that have the Historic Texas Cemetery marker have gone
through the designation process which is a separate program. So, the
designation for a cemetery and a marker for a cemetery are two different
processes with different requirements and deadlines. The designation is a
prerequisite for a marker.
The Historic Texas Cemetery designation was created in 1998 in an effort to
record historic cemeteries in county deed records, and, therefore, preserving
them. When the designation was created, a separate type of marker was
also created with a different seal. Some cemeteries were marked prior to
the 1998 program with subject markers (see the photo on the right). These
cemetery subject markers have the standard state of Texas seal and do not
say “Historic Texas Cemetery” on the bottom. THC will not replace a
cemetery subject marker until the cemetery goes through the designation
process.
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Subject markers are basically for all other types of markers: communities,
events, individuals, schools (unless they qualify for an RTHL), sites, church
congregations, etc. Subject markers differ from RTHLs and HTC markers in
that they do not carry any type of designation or protection over the site.
They are placed for educational and tourism reasons. Sometimes, subject
markers are placed on the roadside in coordination with TxDOT. THC
organizes the placement of these markers directly with TxDOT engineers
and district offices.
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In addition to the regular marker program, we also have the Undertold or
Marker Application Funds Program. This program was established in 2006
when the Sunset Review Committee and the Historical Marker Task Force
recommended that we establish a $100 application fee for all markers. The
$100 is put into an account that THC uses each year to pay for markers that
address gaps in the program. Funds are intended to promote diversity of
topics, and proactively document significant undertold or untold stories.
Applications are accepted every May through mid-June. Funded topics
receive a free 27” x 42” large marker or the equivalent to conduct research
on the topic. Since 2008, we have funded over 90 markers with this
program.

Sabine Farms in Harrison County – New Deal Resettlement Community
Juan Seguin School in Guadalupe County – 1903 segregated urban school
for Hispanic students
St. Paul United Methodist Church (RTHL) in Dallas County – home to one of
the oldest black congregations in Dallas in a 1920s building that also served
as a school for African American students

For any marker application, the main piece of the puzzle is the narrative
history. Now, we normally expand upon historical research tips and tools in
our regular workshop but, for today, I am going to direct you to our website
and the Historical Marker Tool-kit. And, for those of you who attended Bob
Brinkman’s session, I’m sure you picked up some great research tips.
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This is a screen shot of the tool-kit that includes a step-by-step process and
links to How-To guides and research guides.
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Here’s an example of some of the “how-to” guides. These include how to
use newspapers, sanborn maps, census records, oral history, photographic
collections and more.
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Research guides on our website or by request are also helpful. The guides
include a breakdown of the suggested format of the narrative, suggested
sources, a checklist for research and a sample narrative. The guides cover
cemeteries, buildings and structures, churches, communities, institutions,
WWII topics, and events.
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As I said, you can visit our website for forms, guidelines, tips, tools and
news.
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Also on our website is a tool called the Atlas. I mentioned it briefly earlier
when talking about the marker and research process. The Atlas is a
searchable database that has markers, National Register properties,
museums, cemeteries, courthouses, military sites, and survey information.
You can search by keyword, county, city, designation, or address. The Atlas
is one way that the THC promotes markers and historic properties.
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So, now on to how to publicize and promote history in your community using
historical markers. Now, this is not a comprehensive example of projects
done around the state. These are merely a few of the outstanding ways that
CHCs and communities have used historical markers to educate and
promote history and historic sites in their area.
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So, why should we promote history and historic sites? HERITAGE
TOURISM
Heritage tourism is traveling to experience the places and activities that
authentically represent the stories and people of the past. So, that basically
includes people, places, and things that tell the stories of community, state,
and nation.
In Texas, billions of dollars are spent each year on travel. Travel and tourism
supports over 500,000 jobs in the state and helps support small businesses,
increases retail sales, creates jobs, and supports community amenities.
Historic sites are a large part of this travel with around 15% of all travelers
visiting historic sites, especially non-Texans.
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One way that many groups are getting their message out to the public is
through social media. Social media can include Facebook, twitter,
Instagram, blogs and more. Social media is a faster, easier way to connect
with people and communicate and share information. Some CHCs have
their own Facebook page and update followers with event information,
historical facts, training opportunities and more. Social media offers more
flexibility for content, is easier to update than a website and is an opportunity
to expand your audience. Also, it gives the public an opportunity to conduct
a conversation with the group and other interested parties about something
they love.
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Historical marker dedications for a new or replacement historical marker can
attract people from outside the community and can bring people together to
celebrate a common interest. THC has a variety of tools on the website and
by request to assist you in planning the marker dedication ceremony. We
have sample press releases to distribute to local and regional newspapers,
program and speech templates, proclamation templates, and more. We
have seen hundreds of people attend a marker dedication so make it BIG!
Be sure to send out invitations and be sure to invite your state representative
and local officials!

19

Another way to promote the historical markers and other historic resources
in your community is through a local guide that may distributed through the
visitor’s center, Chamber of Commerce or other local establishments. Some
CHCs and communities partnered with other local organizations to print
guides, while others created simple pamphlets and online guides. These
guides can not only include historical markers in the area for visitors, but
also other historic properties, historic districts, cemeteries and other
attractions. Most have a map pinpointing the locations of historical markers,
while others are very detailed with photos, a description and more.
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Printed maps are a great way to promote heritage tourism in your region.
These maps may be placed at the city’s tourism office, restaurants, and
other local businesses for travelers. We have seen CHCs partner with city
departments and groups to fund a city or county map of historic sites,
including historical markers.
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Some CHCs have created their own online inventory and database for
historical markers, like Harris County. The Harris CHC has a very detailed
inventory of all the historical markers in the county. The list includes all the
basic information such as title and location, but when you click on the marker
number, it takes you to a detailed screen with photos, the inscription and
more.
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The Harris CHC has done an excellent job uploading multiple photos of the
site and recorded GPS coordinates of the marker as well as detailed
directions. This is truly a historical marker online inventory and focuses
mainly on markers.
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The Williamson CHC has done something very similar but with minor
differences. They focus on historic photos and documents and then tie them
to historical markers. There are really so many options for your group to
develop an interactive tool for history and historical markers.
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While online inventories are great, there are some organizations that want
something more interactive. In Dallas, the CHC has launched an interactive
virtual tour of its historic resources in the downtown area. Users can walk
around downtown and scan the QR codes posted next to historical markers.
The QR code takes you to a website that will play audio about the site. You
can also view additional information and photos of the site through the QR
code.
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Historical markers share the heritage experience with visitors in a way that
shares the values and history while enhancing the qualities of place that
residents want to keep and pass on to the next generation.
That’s what makes projects like the Aransas Pathways walking trail and
mobile app a success – using the already available 45 birding sites, 50
historic sites (many with state and national markers) connected by 64 miles
of trail a success, it creates a visitor experience while enriching the lives of
residents with education and recreation, communicating history and pride of
place through outdoor experiences with friends and family…that’s what we
want to keep, (along with the 64 billion in tourist spending) that’s the win-win.
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For those of you that use smart phones and are interested in one for
markers…there is an app for that! There are a few choices for iPhone:

Astrodantastic Software
Dzine Apps, LLC

Historical Markers
iMarkers

Groundspeak Inc.

Historic Places

Baby Toga Software

Historic Sites

Plasma Computing Group

Texas Historical Markers

“my GeoReader”
For android phones, you can search for “historical markers” or “georeader”
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Videos and DVDs may be the right medium for you. Maybe there is a
professional or amateur photographer or videographer in your CHC that
would be willing to help. Maybe the film class at the local high school or
college would be interested in helping produce a video about the county’s
history or a specific person, place or event. Historical markers may be used
in these videos in the form of photography, content or just to get an idea of
where to start. Some counties have also completed oral histories and put
those interviews on DVDs for sale.
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Another way to use markers in your community is to pick one or more
markers to refinish. Refinishing markers is a great (and fairly easy) way to
contribute your community. First, you need to contact the CHC in your area
to see if they already have a list of markers that need to be refinished. Next,
you need to choose your marker or markers and purchase the supplies. A
list of supplies and the instructions can be found on our website at the link on
this slide. The process takes about 2 hours total and most of the supplies
may be reused for another marker. We have had church groups, CHCs, boy
scout troops, girl scout troops, ROTC groups, and school groups refinish
markers. Remember to take before and after photos for publication or to
post to social media. Also, THC would love images as well for our records
and publications.
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A unique project and event that was held at the beginning of 2014 was the
Montgomery County History Road Rally. The events included the unveiling
of a statue in town and a road rally/scavenger hunt. Each team of two to

five participants was given a list of clues to historic places and persons
in Montgomery and its surrounding area. They had two hours to
answer the clues as they drive around to various historic sites. The
use of a smart phone or a computer tablet may be helpful but not
required. This was a fun family event for all ages and was well
received. It encouraged people in the community get out of the house
and learn about the area through history and historical markers.
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Another fun project is to hold a trivia contests. It could be through the local
newspaper, online or through social media. Last July, THC held a trivia
contest related to historical markers. Folks had to guess the marker based
on clues. You may want to use contests to spur interest in local history.
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You can also plan marker events in coordination with community events. For
example, planning marker dedications to coincide with local celebrations.
Sometimes this can dramatically increase the turnout at these events.
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And, finally, here is our contact information. Feel free to call or email us
with questions about historical markers.
I hope you enjoyed the historical marker webinar! Thank you so much for
your time!
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