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Learning Objectives

• Learn how to plan to protect a historic building.
• Anticipate and identify typical damage caused by rain
• and wind.
• Understand how the effects of deferred maintenance are
• exacerbated by a natural disaster.
• Discover how to get help and look for rehab and planning 

funding.



Why the National Park Service?

• Under the National Historic Preservation Act, a number of federal 
agencies are tasked with various roles and responsibilities.  

• The Secretary of the Interior was named in the Act and delegated 
the National Park Service with the largest share of preservation 
responsibilities.  

• As the US doesn’t have a the equivalent of a “Ministry of Culture” 
the NPS role as keeper of historical parks made us the likely 
leader. 

54 U.S.C. §§ 300101 to 307108



NPS and Preservation Role
• Creation of the National Register of Historic Places

– Creation of Federal actions to register properties and 
protect them where possible (Section 110)

– Creation of process to evaluation federal actions 
(Section 106)

• State and Tribal Programs
• Recognized partners: Certified Local Governments
• Guidance for Federal Agencies and Standards for 

preservation of Federally owned properties.
– Technical Assistance
– Education and Training (NCPTT)
– Grants & Loans….



NPS & Disaster Grants



How to Plan: National Response Framework

Federal Emergency Management Agency, Department of 
Homeland Security, tasked with organizing this guide to help 
National Preparedness.

Comes from the National Incident Management System (NIMS).  

Provides for a unified national response to disasters and 
emergencies.

Structure and procedures address incidents where Federal 
support is coordinated under the Robert T. Stafford Disaster 
Relief and Emergency Assistance Act (Stafford Act)

A basic premise of the National Response Framework is that 
incidents are generally handled at the lowest jurisdictional level 
possible.  



How to PLAN

• A basic premise of the National Response Framework is that 
incidents are generally handled at the lowest jurisdictional 
level possible.  

• https://www.fema.gov/media-library/assets/documents/117791
• The NRF is structured to help jurisdictions, citizens, nongovernmental organizations 

(NGO), and businesses develop whole community plans, integrate continuity plans, 
and build capabilities to respond to cascading failures among businesses, supply 
chains, and infrastructure sectors, as well as collaborate with the private sector and 
NGOs to stabilize community lifelines and enable restoration… 

• (of critical services, not necessarily historic buildings)
• Discusses other Agencies roles (Emergency Support Functions).  

https://www.fema.gov/media-library/assets/documents/117791


Plans = Action & Funding



Homework: What does my community have?



Identify the Threat
Flooding represents the greatest natural hazard facing the City of Austin.
At the same time, the tools available to reduce the impacts associated
with flooding are among the most developed when compared to other
hazard-specific mitigation techniques. In addition to the Floodplain
Management Plan and Floodplain Ordinance, which provide a
framework for corrective and preventative actions, the City has also
established similar projects and programs under the broad goal of
reducing flood-related impacts.



City of Austin- Hazard Mitigation Plan
• Chapter 7: Capability Assessment.

• Historic Preservation Plan A historic 
preservation plan is intended to 
preserve historic structures or districts 
within a community. The City of 
Austin has a historic preservation plan, 
which is overseen by the City of Austin 
Historic Preservation Office (CHPO). 
The CHPO protects and enhances 
neighborhoods, buildings and sites 
that reflect elements of Austin’s 
cultural, social, economic, political and 
architectural history. 

• An overlooked aspect of the historic 
preservation plan is the assessment of 
buildings and sites located in areas 
subject to natural hazards to identify 
the most effective way to reduce future 
damages.

• This may involve retrofitting or 
relocation techniques that account for 
the need to protect buildings that do 
not meet current building standards or 
are within a historic district that cannot 
easily be relocated out of a hazard-
prone area.



Action 10: City of Austin recommends 
Workshops on ways to retrofit historic 
homes to mitigate weather related 
hazards.

Action 11: Survey and map historic 
resources within flood prone areas…. 
By implementing Regulatory actions 
(such as planning and zoning) this will 
provide an opportunity to ensure that 
future growth and development avoid 
or minimize risk of hazard-related 
damage to the historical property

Action 12: Create a grant or rebate 
program to encourage energy 
retrofitting buildings within areas that 
are designated as Historic to encourage 
energy retrofitting that is compatible to 
historic properties.



Planning adaptations for historic buildings 
• Learn how to plan to protect a historic building

– Identify the risk (water, wind, fire) and then balance the 
adaptation with the historic significance of the property.



Secretary’s Standards for the 
Treatment of Historic Properties

Guidelines

Preservation 
Briefs

Interpreting the 
Standards 
Bulletins

Preservation 
Tech Notes



NPS Standards and Guidelines, in general







Planning and Assessment for Flood Reduction

• Planning and risk assessment 
should be undertaken before 
work.

• Properties should be 
maintained in good condition, 
monitored regularly, and 
appropriately documented as 
part of any treatment plan for 
the property.

• Example from this section 
of a planning 
consideration: 
– Identify the historic 

property’s flood risks 
and vulnerabilities and 
any existing capacity for 
resilience.



Temporary Protective Measures
Temporary protective measures 
are generally designed for 
relatively shallow floods of 
limited duration.



Site and Landscape Adaptations



Protect Utilities



Dry Floodproofing



Wet Floodproofing



Fill the Basement



Elevate on a New Foundation



Elevate the Interior Structure



Abandon the First Story

• Requires modification of a multi-story building to 
relocate all living spaces to upper floors above the 
established flood risk level. The abandoned first story 
must be altered and adapted into a utilitarian wet or dry 
floodproofed space



Move the Historic Building



Flood Workshops in 2020

• Tacoma, WA – Feb 25 & 26 – hosted by WA SHPO

• Dallas, TX – May 17 – National Main Street Conference

• Tacoma, WA – between July 22-26 – NAPC FORUM (half-day 
version only)

• Miami, FL – October 2020 – PastForward Conference (NTHP)



Thank you
Jennifer Wellock
Architectural Historian
National Park Service
State, Tribal, Local, Plans & Grants
jennifer_wellock@nps.gov
202-354-2039
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